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NEW QUESTION # 179
‘Which benefit does a prototype provide to a client?
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A. Detailed instructions for development

B. Static example of the finished product

C. Blueprint of the entire project

D. Demonstration of interaction with the interface

Answer: D

Explanation:

* Purpose of a Prototype:

* A prototype is an interactive model that demonstrates how a system or interface works.
* Tt allows clients to experience the functionality and interaction before full-scale development.
* Why Other Options Are Incorrect:

* Option A:Prototypes are not detailed development instructions.

* Option C:Prototypes are not blueprints but are finctional models.

* Option D:Prototypes are dynamic and interactive, unlike static examples.

References:

* "Prototyping in Software Development" - Gartner

* Best Practices in Prototyping - Agile Alliance

NEW QUESTION # 180
What are the other elements in the triple constraint along with cost?

A. Quality and resources

B. Procurement and compliance
C. Scope and time

D. Risk and integration

Answer: C

Explanation:

The Triple Constraint in project management refers to cost, scope, and time. These three factors are interdependent-changes in one
element (e.g., scope) directly affect the others (e.g,, cost and time). Balancing these constraints is essential for successful project
delivery.

Option A: Quality and resources are important but not part of the classic triple constraint.

Option B: Risk and integration are other knowledge areas, not the triple constraint.

Option D: Procurement and compliance are separate project management processes.

Thus, along with cost, the other elements are scope and time.

Reference:

WGU Information Technology Management - Project Management Fundamentals, section on Triple Constraint.

NEW QUESTION # 181
‘Which behavior supports ethical IT use in the workplace?

A. Monitoring employee activity prior to explaining policies
B. Giving open access to company data for collaboration
C. Providing clear guidelines on technology use

D. Allowing personal devices without security controls

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Ethical IT use in the workplace requires that employees understand what is allowed, what is prohibited, and how technology nust be
used to protect the organization and its stakeholders. Providing clear guidelines on technology use is a findamental ethical and
professional practice because it:

Establishes expectations for responsible use of devices, networks, and data.

Reduces misuse of systens by clarifying what constitutes inappropriate or risky behavior.

Supports compliance with security policies, privacy requirenments, and legal regulations.

Ensures employees are treated fairly, because rules are known in advance and applied consistently.



These guidelines are typically defined in:

Acceptable Use Policies (AUPs)

Security and data protection policies

Bring Your Own Device (BYOD) policies

Monittoring and privacy notices

Why the other options are incorrect:

A . Allowing personal devices without security controlsThis violates basic IT security and ethical principles. Unsecured personal
devices introduce risks such as data leakage, malware, and unauthorized access.

B . Monitoring employee activity prior to explaining policiesMonitoring without first informing employees and providing clear policy
terms is ethically questionable and can violate expectations of privacy and fairmess. Ethical practice requires notice and transparency
before monitoring,

D . Giving open access to company data for collaborationWhile collaboration is valuable, open access to company data can violate
the principles of least privilege and data protection, increasing the risk of breaches and misuse.

Therefore, Option C is correct because providing clear guidelines on technology use is a direct, ethical support for responsible IT
behavior in the workplace.

NEW QUESTION # 182
A company wants to manage its goods across all stages-from initial concept through design, development, and manufacturing.
Which type of software supports this process?

A. Workflow autormation

B. Asset management

C. Enterprise resource planning
D. Product life cycle management

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Product life cycle management (PLM) software is specifically designed to manage a product from its earliest concept, through
design, development, testing, and manufacturing, and often even into service and retirement. It centralizes all data, documents, and
processes related to the product so that different teans (engineering, design, manufacturing, quality, etc.) can collaborate effectively.
Key points aligned with I'T management concepts:

PLM supports idea/concept generation, computer-aided design (CAD) integration, engineering change management, and
manufacturing planning,

It ensures that everyone nvolved in the product's creation and improvement is working from the same up-to-date product data.

It improves time-to-market, quality, and coordination across the full product life cycle.

Why the other options are incorrect:

A . Workflow automation - Focuses on automating business processes or task flows, but does not provide end-to-end management
of product definition, design, and manufacturing,

B. Asset management - Focuses on managing physical and digital assets (like equipment, vehicles, or IT hardware), not the entire
life cycle of a product from concept to production.

D . Enterprise resource planning (ERP) - Integrates core business functions (finance, HR, procurement, etc.) and often handles
production planning and nventory, but it is not primarily focused on managing the complete design-to-manufacture product life cycle
the way PLM does.

Therefore, Product life cycle management (PLM) is the software type that best supports managing goods across all stages from
concept through design, development, and manufacturing,

NEW QUESTION # 183

An inventory manager is using a company's customer relationship management (CRM) system to determine how much mnventory to
pre-order for an upcoming sales promotion.

Which phase of CRM does this describe?

A. Analyzing
B. Defining
C. Predicting

D. Reporting

Answer: C
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