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PRINCE?2 7 Foundation written Exam Sample Questions (Q115-Q120):

NEW QUESTION # 115
Which process defines the work to deliver the major products ensuring that an organization uses its resources effectively?

¢ A Controlling a stage


https://drive.google.com/open?id=15Y6RaGrlytbsmL9u3Cuitxh1L3_cdhLz
https://www.prep4sures.top/PRINCE2Foundation-exam-dumps-torrent.html
https://www.prince2.com/uk/prince2-examination-format
https://www.prep4sureguide.com/PRINCE2Foundation-prep4sure-exam-guide.html
https://www.vceengine.com/PRINCE2Foundation-vce-test-engine.html

e B. Starting up a project
¢ C. Initiating a project
¢ D. Managing product delivery

Answer: D

Explanation:

The 'managing product delivery' process in PRINCE2 defines the work needed to deliver major products, ensuring effective use of
organizational resources. This process focuses on the acceptance, execution, and delivery of project products according to agreed
plans between the project manager and the team manager.

PRINCE?2 7 Foundation guide on the 'managing product delivery' process.

NEW QUESTION # 116
‘Who should act as the communication channel between a project and corporate or programme
management?

A. Project Assurance
B. Project Support
C. Project Board

D. Project Manager

Answer: C

NEW QUESTION # 117

Which of the following are objectives of the Directing a Project process?
1.Ensure corporate or programme management has an interface to a project
2.Ensure that work on products allocated to a team s authorized

3.Ensure there is authority to initiate a project

4. Ensure that a project remains viable
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NEW QUESTION # 118
Which statement is true for ALL project stakeholders?

A. Support the project

B. May either affect or be affected by the project

C. Review the Commumnication Management Strategy
D. Internal to the corporate organization

Answer: B

NEW QUESTION # 119
The project manager needs to plan the reviews to confirm whether the expected measurable improvements have been achieved.
Which management product should the project manager produce?

A. Business case

B. End project report

C. Benefits management approach
D. Quality management approach



Answer: C

Explanation:

The 'benefits management approach’ is the management product the project manager should produce to plan reviews for confirming
whether the expected measurable improvements have been achieved. This approach outlines how and when the benefits of the
project are to be measured and assessed, aligning the project's deliverables with the intended outcomes. References: PRINCE2 7
Foundation documentation on benefits management.

NEW QUESTION # 120
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