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B #77
In the IACM, what is the role of Promote/Enable Actions & Controls?

¢ A To set performance metrics for all actions and controls

¢ B. To establish clear lines of communication within the organization

e C. To increase the likelihood of favorable events

¢ D. To establish and enable controls that mitigate potential security threats

EfE: C
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Promote/Enable Actions & Controlsin thel ACMfocus on creating conditions that foster positive outcomes and support the
achievement of organizational objectives. These actions aim to increase the likelihood of favorable events by empowering
employees, improving processes, and encouraging desirable behaviors.

Key Points About Promote/Enable Actions & Controls:

* Purpose:

* These actions are designed to enhance performance, innovation, and collaboration across the organization.

* Examples include leadership development programs, employee incentives, and knowledge- sharing platforns.

* Alignment with Organizational Objectives:

* Promote/Enable controls help align employee actions and behaviors with strategic goals, ensuring that favorable outcomes are
achieved.

* Exanples:

* Offering training programs to improve skills and increase employee performance.

* Establishing rewards programs to motivate employees.

Why Option A is Correct:

Promote/Enable Actions & Controls aim toincrease the likelihood of favorable events, aligning employees and processes with
organizational objectives.

Why the Other Options Are Incorrect:

* B: While commumnication may support favorable outcomes, it is not the primary focus of Promote

/Enable actions.

* C: Setting performance metrics is part of governance or monitoring, not promotion or enablement.

* D: Mitigating security threats is a preventive or corrective action, not a Promote/Enable activity.

References and Resources:

* Balanced Scorecard Framework- Emphasizes enabling actions for strategic alignment.

*1SO 9001:2015- Promotes a culture of continual improvement and innovation.

H#78
‘What should be done with information and findings obtained from all pathways in the context of inquiry?

A. Sharing all findings with external stakeholders and the public

B. Analysis of information and findings to identify, prioritize, and route findings to management and stakeholders
C. Focusing solely on findings related to unfavorable events

D. Discarding information that is not directly related to compliance

IEf#: B
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In the context ofinquiry, the information and findings collected from various pathways (e.g., internal audits, whistleblower reports,
monitoring systemnns) are valuable for decision-making and continuous improvement.

Properly analyzing, prioritizing, and routing findings ensures that relevant stakeholders and management can address issues, mitigate



risks, and seize opportunities effectively.

Key Actions for Handling Information and Findings:

* Analysis:

* Information must be analyzed to identify key insights, risks, and opportunities.

* Example: Reviewing compliance audit findings to identify gaps in adherence to regulations.

* Prioritization:

* Findings should be ranked based on their severity, relevance, and potential impact on the organization.

* Example: Addressing findings related to cybersecurity breaches before less critical performance issues.

* Routing to Management and Stakeholders:

* Findings must be directed to the appropriate roles or teams within the organization, ensuring accountability and timely resolution.
* Example: Routing financial control issues to the finance department and legal risks to the general counsel.

Why Option D is Correct:

The proper handling of inquiry findings involvesanalysis, prioritization, and routingto the relevant stakeholders and management,
ensuring that issues are addressed effectively and alignedwith organizational goals.

Why the Other Options Are Incorrect:

* A. Discarding unrelated information: Discarding information prematurely may lead to missed opportunities or risks.

* B. Focusing solely on unfavorable events: Favorable findings are equally important for learning and improvement, not just negative
events.

* C. Sharing findings publicly: Not all findings are suitable for external disclosure; many are sensitive or internal in nature.
References and Resources:

* COSO ERM Framework- Discusses prioritizing and routing findings to relevant stakeholders.

* ISO 31000:2018- Emphasizes analyzing findings to inform decision-making.

* NIST Incident Response Framework- Highlights the importance of analyzing and routing findings to appropriate tears.

B #79
What is the importance of gaining subordinate buy-in when setting the direction for an organization?

e A To ensure that the organization has sufficient staff'to take on defined tasks

¢ B. To determine the organization's expansion and growth plans without internal conflict

¢ C. To help subordinate units understand and define ways to contribute to the organization's success, reducing the risk of
strategic misalignment and engagement decay

¢ D. To establish the organization's brand identity and image without conflict

EfE: C
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Gaining subordinate buy-in is critical to ensure organizational alignment, effective execution, and long-term success. Without buy-in,
there is a risk of disengagement and misalignment, which can undermine strategic objectives.

Importance of Buy-In:

Understanding and Contribution: Subordinate units need to understand how their actions contribute to organizational success.
Strategic Alignment: Helps ensure that all units are aligned with the organization's goals and priorities.

Engagement: Increases employee commitment and reduces the risk of disengagement or "engagement decay." Why Option D is
Correct:

Option D captures the importance of ensuring that subordinates understand their role and remain aligned and engaged.

Options A and B are unrelated to subordinate buy-in and focus on external aspects like growth or branding,

Option C (staffing) is a logistical concern and not directly related to the concept of buy-in.

Relevant Frameworks and Guidelines:

OCEG Principled Performance Framework: Recommends fostering engagement and alignment to support principled performance.
ISO 30414 (Human Capital Reporting): Encourages employee engagement and alignment as part of workforce planning,

In summary, gaining subordinate buy-in helps subordinate units understand their contributions, align with strategic goals, and maintain
engagement, reducing the risk of misalignment and disengagement.

HR #80

What is the difference between a mission and a vision?

e A The mission is a short-term financial goal, while the vision is a long-term non-financial goal.
¢ B. The mission is determined by external stakeholders, while the vision is determined by internal stakeholders.
e (. The mission is what a for-profit organization should have, while the vision is for non-profit organizations.



¢ D. The mission states the organization's purpose and direction, while the vision is an aspirational objective that states what the
organization aspires to be.

IEf#: D
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Themissionandvisionof an organization serve distinct but complementary purposes:

* Mission:

* Defines the organization'spurpose, direction, and core values.

* Answers: "Why do we exist?"

* Example: '"To provide sustainable energy solutions to underserved markets."

* Vision:

* Represents an aspirationalfuture statethe organization strives to achieve.

* Answers: "What do we aspire to become?"'

* Example: '"To be the world's leading renewable energy provider."

* Why Other Options Are Incorrect:

* B: Both mission and vision involve internal input and stakeholder considerations.

* C: Mission and vision are broader than financial goals.

* D: Both mission and vision are relevant for all types of organizations.

References:

* Corporate Strategy Frameworks: Enphasize clear articulation of mission and vision for strategic alignment.
* Balanced Scorecard Methodology: Discusses mission and vision as integral to strategic planning.

HH #81
What are the two measures used to estimate the effect of uncertainty on objectives?

A. Probability and consequence
B. Certainty and effect

C. Accuracy and precision

D. Likelihood and impact

IEf#: D
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