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We all known that most candidates will worry about the quality of our product, In order to guarantee quality of our study materials,
all workers of our company are working together, just for a common goal, to produce a high-quality product; it is our ECBA exam
questions. If you purchase our ECBA Guide Torrent, we can guarantee that we will provide you with quality products, reasonable
price and professional after sales service. I think our ECBA test torrent will be a better choice for you than other study materials.

The ECBA Certification Exam covers fundamental concepts and skills required for a successful career in business analysis. It tests
the knowledge of candidates in areas such as requirements analysis, business process improvement, and stakeholder management.
ECBA exam s based on the Business Analysis Body of Knowledge (BABOK), which is a comprehensive guide for business
analysts.

What Topics Are Covered in ECBA Exam?

To pass the ECBA test on the first try, you must have some relevant knowledge of business analysis including its key
concepts, underlying competencies, and techniques, which represents 30% of all exam questions. Furthermore, these
are the following topics according to the BABOK Guide that you need to master before writing the final test:

Requirements design definition and analysis 25%.
Requirements life cycle management 20% ;

BA monitoring and planning 5%;

Collaboration and elicitation 20%;
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Our [IBA learning materials contain latest test questions, valid answers and professional explanations, which ensure you hold ECBA
actual test with great confidence. And we will provide you with the most comprehensive service when you prepare ECBA Practice
Exam with our valid dumps collection.

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions (Q47-
Q52):

NEW QUESTION # 47
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Which task is performed when the business analyst (BA) ensures that stakeholders have a shared understanding of the outcomes of
elicitation?

A. Communicate business analysis information
B. Conduct elicitation

C. Manage stakeholder collaboration

D. Confirm elicitation results

Answer: D

Explanation:
Confirm Elicitation Results: involves ensuring that stakeholders have a shared understanding of the outcomes of elicitation, that
elicited information is recorded appropriately, and that the business analyst has the information sought from an elicitation activity.

NEW QUESTION # 48
What is the approach in which solution components are assembled, constructed, or developed by experts as a direct response to a
set of requirements?

A. Purchase
B. Scope
C. Create
D. Design

Answer: C

Explanation:
Create: solution components are assembled, constructed, or developed by experts as a direct response to a set of requirements.

NEW QUESTION # 49
What tool classifies stakeholders according to responsibility?

A. Stakeholder List
B. RACI Matrix

C. Stakeholder Map
D. Personas

Answer: B

NEW QUESTION # 50
What is the optimum group size for brainstorming?

A. A maximum of three individuals with a deep knowledge of the subject

B. It doesn't matter how many individuals as long as the project manager is included
C. Six to eight individuals who represent a range of backgrounds

D. The more individuals the better

Answer: C

NEW QUESTION # 51
An atomic requirenment:

A. is understood independently of other requirements or designs.
B. contains no extraneous or unnecessary content.

C. uses common terminology understood by the audience.

D. aligns with the identified needs of the stakeholders.

Answer: A



Explanation:

An atomic requirerment is one that is self-contained and can be understood independently of other requirements or designs. It
encapsulates a single pieceof functionality or a single need without reference to other requirements. This characteristic ensures that
the requirement can be considered, implemented, and tested on its own merits. Atomic requirements are essential for clear
commumnication, effective analysis, and traceability throughout the project lifecycle.

References: The concept of atomic requirements is discussed in various business analysis resources and is aligned with the guidelines
provided by the International Institute of Business Analysis (IIBA). It is a findamental aspect of creating clear and effective
requirements documentationl 23.

NEW QUESTION # 52

Ifyou are ready for the exam for a long time, but lack of a set of suitable ECBA learning materials, I will tell you that you are so
lucky to enter this page. We are such ECBA exam questions that you can use our products to prepare the exam and obtain your
dreamed ECBA certificates. We all know that if you desire a better job post, you have to be equipped with appropriate professional
quality and an attitude of keeping forging ahead. Our ECBA exam questions will be your best ally to get what you wanted.
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