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HM #0678
The project manager has requested all expert team members to complete an anonymous questionnaire to identify possible risks. This
is an example of a technique known as the:

A. Delphi technique

B. feedback technique

C. mformation gathering technique
D. interview technique
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Explanation

Explanation:

Delphi technique. The Delphi technique is a way to reach a consensus of experts. Project risk experts participate in this technique
anonymously. A facilitator uses a questionnaire to solicit ideas about the important project risks. The responses are summarized and
are then recirculated to the experts for further comment.

Consensus may be reached in a few rounds of this process. The Delphi technique helps reduce bias in the data and keeps any one
person from having undue influence on the outcome.

5.2.2.5 Group Decision-Making Techniques

A group decision-making technique is an assessment process having multiple alternatives with an expected outcome in the form of
future actions. These techniques can be used to generate, classify, and prioritize product requirements.

There are various methods of reaching a group decision, such as:

* Unanimity. A decision that is reached whereby everyone agrees on a single course of action. One way to reach unanimity is the
Delphi technique, in which a selected group of experts answers questionnaires and provides feedback regarding the responses from
each round of requirements gathering. The responses are only available to the facilitator to maintain anonymity.

* Majority. A decision that is reached with support obtained frommore than 50 % of the members of the group. Having a group size
with an uneven number of participants can ensure that a decision will be reached, rather than resulting in a tie.

* Plurality. A decision that is reached whereby the largest block in a group decides, even if a majority is not achieved. This method is
generally used when the number of options nominated is more than two.

* Dictatorship. In this method, one individual makes the decision for the group. All of these group decision- making techniques can
be applied to the group creativity techniques used in the Collect Requirements process.

H #679
A project manager is considering whether or not to procure a new vendor.
‘What can the project manager use to determine a make-or-buy decision?

A. Data analysis

B. Bidder conferences
C. Bid documents

D. Interpersonal skills

Ef#: A

E R # 680
‘When should quality planning be performed?

A. While developing the project charter

B. As a separate step from the other planning processes
C. In parallel with the other planning processes

D. As part of a detailed risk analysis

.
R
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HH #681
The project manager and the project team are having a meeting with the purpose of identifying risks. Which tools and techniques
might help in this process?

A. Reports and representations of uncertainty

B. Interpersonal and team skills and project management Information system
C. Prompt lists and data analysis

D. Data analysis and risk audits
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E R # 682
Which of'the following is an output of Close Procurements?



A. Managing stakeholder expectations
B. Accepted deliverables

C. Performance reports

D. Organizational process assets updates

Ef#: D
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Section: Volume E

Explanation:

12.4.3.2 Organizational Process Assets Updates

Elements of the organizational process assets that may be updated include, but are not limited to:
Procurement file. A complete set of indexed contract documentation, including the closed contract, is

=

prepared for inclusion with the final project fles.

Deliverable acceptance. Documentation of formal acceptance of seller-provided deliverables may be
=

required to be retained by the organization. The Close Procurement process ensures this documentation requirement is satisfed.
Requirements for formal deliverable acceptance and how to address nonconforming deliverables are usually defined in the
agreement.

Lessons learned documentation. Lessons learned, what has been experienced, and process improvement

=]

recommendations, should be developed for the project fle to improve future procurements.
Process: 12.4 Close Procurements

Definition: The process of completing each project procurement.

Key Benefit: The key benefit of this process is that it documents agreements and related documentation for future reference.
Inputs

* Project management plan

* Procurement documents

Tools & Techniques

* Procurement audits

* Procurement negotiations

* Records management system

Outputs

* Closed procurements

* Organizational process assets updates
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