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R #458

During the advanced stages of implementing a complex design, an agile practitioner realizes that the architecture is not scalable for
user requirements. The architect suggests a workaround that is minimally adequate but may cause some performance issues.
‘What should the agile practitioner do?

A. Brainstorm with the team to identify a solution.

B. Calculate the cost of redoing the architecture and seek management approval

C. Inplement the workaround since performance issues can be addressed in the next iteration.
D. Tell the team that this is unacceptable for the upcoming project.
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During an interview for an agile team lead for a global company, a candidate is asked: "How do you ensure your project is aligned
with the stakeholders' priorities?" How should the candidate respond?

A. Only the agile team lead and team need to decide how to prioritize the project deliverables.
B. Engage the change management team to determine prioritization of the backlog.

C. Allow the stakeholders to decide on the priority and build the backlog.

D. The entire team should discuss and prioritize the backlog factoring in stakeholder input.
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In an agile environment, the product backlog should be continuously refined based on input from all relevant stakeholders, including
the customer, business, and team members. It's essential for the whole team to collaborate when discussing and prioritizing the
backlog to ensure that stakeholder needs and feedback are incorporated throughout the process. The backlog should reflect the
team's understanding of what is most valuable to the stakeholders and the product, allowing the team to focus on delivering the
highest priority features that align with the stakeholders' goals.

A #460
The team underestimated the complexity of a story, resulting in new decomposition of the work to be delivered in the current sprint
and iterns to be returned to the backlog. What should the Scrum Master do next?

A. Ask the project manager to work with the product owner to help generate clearer stories in the future.
B. During the retrospective, discuss the issue and create an action plan to avoid it in the future.

C. Allow the teamto devise a corrective action without external intervention.

D. Develop guidelines to prevent future occurrences.
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During backlog refinement, the team uses an online planning poker tool for estimation. The junior developers change their number of
story points after they see the estimations provided by the developers. The junior developers state that the reason for this is that they
do not have enough experience and do not want to be blamed for sizing it wrong.

‘What should the scrum master do?

A. Agree with the team to keep their estimation as the final number of story points will be the average of all team members.
B. Propose to consider the estimations of only senior developers and have the junior developers learn from them.

C. Ask the developers to keep their estimation so that the teamis transparent with their level of understanding of work.

D. Encourage the teamto keep their estimation as this will help surface different constraints and assumptions that others might
have missed.
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In Scrum, the goal is to have open discussions during estimation, where all team members, including junior developers, can express
their thoughts and assumptions. The Scrum Master should encourage the junior developers to keep their estimations because these
can highlight different perspectives, constraints, or assumptions that others may not have considered. This helps create a more
comprehensive understanding of the work and fosters a collaborative environment. It also builds confidence in junior team members,
allowing them to contribute more effectively and learn from their peers in the process.

HR #462

An agile learn has only one database administrator with the necessary knowledge of database-related tasks.
The project manager identifies the risk that if this person leaves, team velocity will significantly decrease.
‘What should the agile coach do?

A. Add another database administrator to balance the workload and aid with knowledge retention.

B. Obtain agreement from the team that, on upcoming sprints, the database administrator will act only in an advisory capacity.
C. Start the hiring process for a new, equally skilled database admmnistrator as a replacement.

D. Move this database administrator to another team so that team members learn database-related tasks.
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