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SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

Topic 1

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 2

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 3

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q42-Q47):
NEW QUESTION # 42 
In which phase do you verify the SAP Best Practices content that meets the customer's business needs, and capture delta
requirements? Note: There are 2 correct answers to this question.

A. Explore
B. Realize
C. Discovery
D. Prepare

Answer: A,C

Explanation:
Verifying SAP Best Practices content and capturing delta requirements are critical activities in the SAP Activate methodology to
ensure the SAP S/4HANA Cloud Public Edition solution aligns with customer needs. These activities occur in specific phases to set
the project scope and identify gaps.
* Option A: ExploreCorrect. The Explore phase involves Fit-to-Standard workshops where SAP Best Practices are verified against
customer needs, and delta requirements (gaps) are captured. TheSAP S
/4HANA Cloud Implementation Guidestates, "In the Explore phase, Fit-to-Standard workshops verify SAP Best Practices content
to meet customer business needs and capture delta requirements for further configuration."
* Option B: DiscoveryCorrect. The Discovery phase uses tools like the Digital Discovery Assessment to initially verify Best
Practices and identify high-level delta requirements. TheSAP Activate Methodology Guideexplains, "During the Discovery phase,
customers verify SAP Best Practices content through assessments like the Digital Discovery Assessment, capturing preliminary delta
requirements to define the project scope."
* Option C: RealizeIncorrect. The Realize phase focuses on configuring the solution and addressing delta requirements, not verifying
Best Practices. TheSAP S/4HANA Cloud Study Guidenotes, "Realize phase activities build on the delta requirements captured in
Explore, not verifying Best Practices content."
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* Option D: PrepareIncorrect. The Prepare phase sets up the project and initiates change management, not verifies Best Practices or
captures delta requirements. TheSAP Activate Methodology Guide clarifies, "The Prepare phase focuses on project setup and
planning, with Best Practices verification occurring in Discovery and Explore." Extract from Official Documentation:
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "The Explore phase verifies SAP Best
Practices content through Fit-to-Standard workshops, capturing delta requirements, while the Discovery phase initiates this process
with tools like the Digital Discovery Assessment."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "In the Discovery phase, customers use
assessments to verify Best Practices and identify delta requirements, followed by detailed validation and gap capture in the Explore
phase's Fit-to-Standard process." Additional Context:
The Discovery phase provides a high-level validation of Best Practices to scope the project, while the Explore phase dives deeper
through Fit-to-Standard workshops, ensuring a comprehensive understanding of gaps. This two-phase approach aligns with SAP's
cloud mindset, emphasizing standard processes and early identification of necessary customizations to streamlineimplementation.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details phase activities.
SAP Digital Discovery Assessment Guide: Outlines Discovery phase tasks.

NEW QUESTION # 43 
What are objectives of the Executive board as opposed to the Steering Committee? Note: There are 3 correct answers to this
question.

A. To allocate project funding
B. To approve project goals
C. To approve the project vision
D. To set business vision and goals
E. To approve project results

Answer: A,C,D

NEW QUESTION # 44 
When applying a cloud mindset in a greenfield implementation, which of the following should you consider?
Note: There are 2 correct answers to this question.

A. Use SAP Digital Discovery Assessment
B. Use quality gates
C. Ensure transparency on deviations
D. Use supported extensibility technologies

Answer: C,D

Explanation:
A cloud mindset in a greenfield implementation of SAP S/4HANA Cloud Public Edition emphasizes standardization, minimal
customizations, and adherence to SAP Best Practices. Specific considerations ensure alignment with this approach.
* Option A: Use quality gatesIncorrect. While quality gates are part of the SAP Activate methodology, they are not specific to the
cloud mindset; they apply to all implementations. TheSAP Activate Methodology Guidestates, "Quality gates are a standard practice
in SAP Activate, not unique to the cloud mindset, which focuses on standardization and extensibility."
* Option B: Ensure transparency on deviationsCorrect. Transparency on deviations from standard processes is critical to maintain
cloud compliance and manage technical debt. TheSAP S/4HANA Cloud Implementation Guideexplains, "A cloud mindset requires
transparency on deviations from SAP Best Practices, ensuring that customizations are documented and justified to minimize future
upgrade complexities."
* Option C: Use SAP Digital Discovery AssessmentIncorrect. The Digital Discovery Assessment is a tool used in the Discover
phase, not a specific consideration of the cloud mindset. TheSAP S/4HANA Cloud Study Guidenotes, "The Digital Discovery
Assessment supports project planning, but the cloud mindset focuses on operational principles like standardization."
* Option D: Use supported extensibility technologiesCorrect. Using supported extensibility technologies, such as SAP BTP or in-
app extensions, ensures cloud-compliant customizations. TheSAP S/4HANA Cloud Extensibility Guideconfirms, "A cloud mindset
emphasizes the use of supported extensibility technologies, like SAP BTP and Fiori extensibility apps, to maintain compatibility with
SAP S/4HANA Cloud upgrades." Extract from Official Documentation:
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "Applying a cloud mindset in a greenfield



implementation involves ensuring transparency on deviations from standard processes and using supported extensibility technologies
to maintain cloud compliance."
* SAP S/4HANA Cloud Extensibility Guide(SAP Community,https://community.sap.com): "The cloud mindset prioritizes supported
extensibility technologies, such as SAP BTP, and transparent documentation of deviations to ensure seamless upgrades and system
stability." Additional Context:
The cloud mindset is about embracing standardization to leverage SAP's continuous innovation cycles.
Transparency on deviations helps manage customizations, while supported extensibility technologies ensure that extensions are
upgrade-safe, aligning with SAP's cloud-first strategy for rapid value delivery.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP S/4HANA Cloud Extensibility Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details cloud mindset principles.
SAP Activate Methodology: Outlines greenfield implementation considerations.

NEW QUESTION # 45 
How does an implementation consultant support customer experts during Fit-to-Standard workshops? Note: There are 2 correct
answers to this question.

A. Conduct end-user training on active scope items.
B. Determine set up instructions for customer-driven integrations.
C. Highlight areas that require configuration or customization decisions.
D. Demonstrate SAP Best Practice business processes in the starter system.

Answer: C,D

NEW QUESTION # 46 
Which of the following tools can support you in managing requirements and software development for implementation projects?
Note: There are 2 correct answers to this question.

A. SAP Focused Run
B. SAP Cloud ALM
C. Focused Build for SAP Solution Manager
D. Focused Insights for SAP Solution Manager

Answer: B,C

Explanation:
Managing requirements and software development in SAP S/4HANA Cloud Public Edition implementation projects requires tools
that support requirement tracking, development, and delivery, aligning with the SAP Activate methodology.
* Option A: SAP Cloud ALMCorrect. SAP Cloud ALM provides requirements management and supports software development
processes for cloud implementations. TheSAP Cloud ALM Implementation Guidestates, "SAP Cloud ALM supports
implementation projects by managing requirements and facilitating software development tasks, ensuring traceability and alignment
with project goals."
* Option B: Focused Insights for SAP Solution ManagerIncorrect. Focused Insights provides analytics and dashboards, not
requirement or development management. TheSAP Solution Manager Documentationnotes, "Focused Insights for SAP Solution
Manager is for reporting and analytics, not for managing requirements or software development."
* Option C: Focused Build for SAP Solution ManagerCorrect. Focused Build extends SAP Solution Manager to manage
requirements and software development, particularly for complex projects. TheSAP Solution Manager Documentationexplains,
"Focused Build for SAP Solution Manager supports requirement management and software development, providing tools for agile
development and delivery in SAP projects."
* Option D: SAP Focused RunIncorrect. SAP Focused Run is for system operations and monitoring, not development or
requirements. TheSAP S/4HANA Cloud Study Guideclarifies, "SAP Focused Run is designed for system operations, not for
managing implementation requirements or software development." Extract from Official Documentation:
* SAP Cloud ALM Implementation Guide(SAP Help Portal,https://help.sap.com): "SAP Cloud ALM is a key tool for managing
requirements and software development in SAP S/4HANA Cloud Public Edition projects, offering features for requirement tracking
and development coordination."
* SAP Solution Manager Documentation(SAP Community,https://community.sap.com): "Focused Build for SAP Solution Manager
enables requirement management and software development, supporting agile methodologies for SAP implementation projects."



Additional Context:
SAP Cloud ALM is the primary tool for cloud-focused implementations, offering a streamlined, cloud-native approach to
requirement and development management. Focused Build, while more suited to on-premise or hybrid scenarios, provides robust
capabilities for complex projects, complementing SAP Cloud ALM in certain contexts.
:
SAP Help Portal: SAP Cloud ALM Implementation Guide (https://help.sap.com).
SAP Community: SAP Solution Manager Documentation (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details development tools.
SAP Activate Methodology: Outlines requirement management.

NEW QUESTION # 47
......
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