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Nobody wants to be stranded in the same position in his or her company. And nobody wants to be a normal person forever. Maybe
you want to get the C_ACT_2403 certification, but daily work and long-time traffic make you busier to improve yourself. However,
there is a piece of good news for you. Thanks to our C_ACT_2403 Training Materials, you can learn for your C_ACT_2403
certification anytime, everywhere. And you will be bound to pass the exam with our C_ACT_2403 exam questions.

SAP C_ACT_2403 Exam Syllabus Topics:

Topic Details

Topic 1
Workstreams Overview: This section of the exam measures skills of Implementation Consultants and gives
an overview of the key workstreams in a SAP Activate project. It presents how different streams such as
configuration, integration, testing, and governance interact across the project lifecycle.

Topic 2
Agile Project Delivery: This section of the exam measures skills of Implementation Consultants and
examines how you deliver agile projects in practice. It focuses on how to execute iterations, manage
changes, incorporate feedback, and ensure continuous value delivery through incremental releases.

Topic 3

Transition Path “New Implementation SAP S
4HANA On Premise”: This section of the exam measures skills of SAP Project Managers and covers the
transition path for on-premise deployments. It describes how to apply Activate principles for a fresh install
on the organization’s own infrastructure, considering constraints and configurations.

Topic 4

SAP Activate Methodology Foundation and Tools: This section of the exam measures skills of SAP
Project Managers and addresses the foundational methodology and tools used in Activate. It includes use
of tools such as roadmap viewers, accelerators, and governance frameworks to support and guide
projects.

Topic 5

Agile Project Planning: This section of the exam measures skills of SAP Project Managers and covers how
to plan agile projects using SAP Activate. It tests your ability to define project scope, organize sprints, and
set up backlog and stakeholder expectations in a way that aligns with agile principles and SAP best
practices.
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Topic 6

Transition Path “New Implementation SAP S
4HANA Cloud, public edition”: This section of the exam measures skills of Implementation Consultants
and lays out the approach for new cloud-based S
4HANA projects. It focuses on tasks, activities, and strategies specific to deploying S
4HANA in a public cloud environment using Activate.
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ExamBoosts Offers Three Formats of Updated SAP C_ACT_2403 Exam
Questions
We also save you money with up to 1 year of free SAP C_ACT_2403 exam questions updates. For customer satisfaction, a free
demo version of the SAP Certified Associate - Project Manager - SAP Activate (C_ACT_2403) exam product is also available so
that users may check its authenticity before even buying it. Don't miss this opportunity of buying an updated and affordable SAP
C_ACT_2403 Exam product.

SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q28-Q33):
NEW QUESTION # 28 
In which workstream do you execute an organizational change impact analysis?

A. Solution Adoption
B. Application Design and Configuration
C. Analytics
D. Project Management

Answer: A

Explanation:
Organizational change impact analysis is conducted within the Solution Adoption workstream. This analysis assesses the impact of
changes on the organization and supports change management activities to ensure successful adoption.

NEW QUESTION # 29 
What are the responsibilities of the product owner in release and sprint planning? Note: There are 2 correct answers to this question

A. Define objectives for each release
B. Analyze the functional and technical dependencies between user stories
C. Prioritize backlog user stories by business priority.
D. Estimate the backlog user stories.

Answer: A,C

Explanation:
* A is correct because prioritizing backlog user stories by business priority is one of the responsibilities of the product owner in
release and sprint planning. The product owner decides which user stories are more important and valuable for the customer and
orders them accordingly in the product backlog.
* B is correct because defining objectives for each release is one of the responsibilities of the product owner in release and sprint
planning. The product owner sets the goals and expectations for each release, based on the customer's vision and feedback, and
communicates them to the project team and stakeholders. Verified References:
* : SAP Activate Project Management Certification Guide, page 112

NEW QUESTION # 30 
Which of the following is used to perform configuration in SAP S/4HANA Cloud, private edition?
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A. Self Service Configuration UIs (SSCUIs)
B. IMG (Implementation Guide)
C. SAP Solution Manager
D. SAP Central Business Configuration

Answer: B

Explanation:
In SAP S/4HANA Cloud, private edition, configuration is primarily performed using the IMG (Implementation Guide), which allows
for in-depth system customization similar to on-premise systems.

NEW QUESTION # 31 
A customer with an existing SAP S/4HANA solution is exploring the best approach to move without changing their landscape into
the cloud. Which is the most suitable option for the customer?

A. Mix and Match
B. Selective Data Transition
C. System Conversion
D. Lift and Shift

Answer: D

NEW QUESTION # 32 
What is the purpose of the scrum board?

A. To document the results of the Integration Test
B. To show the functional breakdown of the solution scope
C. To manage the resource load
D. To visualize team progress

Answer: D

Explanation:
* A is correct because the scrum board is a tool that helps to visualize the team progress and status of the user stories in each sprint.
It shows the movement of the user stories from the product backlog to the done column, indicating the completion of the sprint goal.
Verified References:
* : SAP Activate Project Management Certification Guide, page 113

NEW QUESTION # 33
......

Our C_ACT_2403 preparation exam can provide all customers with the After-sales service guarantee. The After-sales service
guarantee is mainly reflected in our high-efficient and helpful service. We are glad to receive all your questions on our C_ACT_2403
Exam Dumps. If you have any questions about our C_ACT_2403 study questions, you have the right to answer us in anytime. Our
online workers will solve your problem immediately after receiving your questions.
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