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SAP C_OCM_2503 Exam Syllabus Topics:

Topic Details

Topic 1

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

Topic 2
Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

Topic 3

Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the initial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfully.

Topic 4

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
communication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

Topic 5

Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.

Topic 6
Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.
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Topic 7
Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systems that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.
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The SAP C_OCM_2503 certification exam is without a doubt a terrific and quick way to develop your profession in your field.
These advantages include the opportunity to develop new, in-demand skills, advantages in the marketplace, professional credibility,
and the opening up of new job opportunities. SAP Certified Associate - Organizational Change Management C_OCM_2503 real
reliable test cram and test book help you pass the SAP Certified Associate - Organizational Change Management exam successfully.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q29-Q34):
NEW QUESTION # 29 
What should be considered when developing personas? Note: There are 2 correct answers to this question.

A. Finding the right level of detail, avoiding a too granular or too generic description of personas
B. Involving representatives of the target group into the development of personas
C. Aligning the persona descriptions with the employee representatives of the respective target groups
D. Using a real person as an inspiration for the persona to make the persona as realistic as possible

Answer: A,B

Explanation:
Personas in SAP OCM personalize communication, and their development requires balance and input. Option A is correct because
the right detail level-e.g., "Finance User, 35, cautious, needs process clarity"-avoids being too specific (e.g., daily tasks) or too
vague (e.g., "employee"), ensuring usability without losing focus.
Option B is correct as involving target group reps (e.g., a key user) ensures accuracy-e.g., they might note
"we need system tips," shaping a persona's needs realistically.
Option C is incorrect-employee reps (e.g., works council) focus on rights, not persona details; alignment isn' t needed. Option D is
incorrect; using a real person risks bias or privacy issues-personas are composites, not copies. SAP OCM stresses relevance and
collaboration in persona creation.
"Develop personas with balanced detail and target group input to ensure they reflect stakeholder needs accurately" (SAP OCM
Framework, Persona Creation Guidelines).

NEW QUESTION # 30 
What are success factors for the different dimensions of the change management framework? Note: There are
3 correct answers to this question.

A. Regarding change strategy, it is important to fulfill the expectations towards change management.
B. Regarding change realization, it is important to actively support the business units in the development of a new operating
model.
C. Regarding change leadership, it is important to establish stakeholder management as an ongoing activity.
D. Regarding change communication, it is important to develop a compelling, comprehensive change story.
E. Regarding change effectiveness, it is important to use a balanced combination of change effectiveness measures.

Answer: B,C,E

Explanation:
SAP's OCM framework includes dimensions like realization, leadership, and effectiveness. Option A is correct because change
realization involves supporting business units to adopt new models post- implementation. Option C is correct as change leadership
requires ongoing stakeholder management to sustain support. Option D is correct because effectiveness relies on diverse metrics
(e.g., adoption rates, satisfaction) to assess impact. Option B is vague and not a specific success factor-meeting expectations is an
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outcome, not a driver. Option E, while important, is a communication tactic, not a framework-wide success factor.
Extract from SAP OCM Concepts: Success factors in SAP OCM include support for realization, continuous leadership, and robust
effectiveness measures (SAP OCM Framework).

NEW QUESTION # 31 
What is the added value of change agents taking over the task to plan and execute local change management activities?

A. It reduces resistance among local managers
B. It helps to scale change management activities
C. It supports the adherence to the project milestones
D. It fosters an attitude shift among skeptical change agents

Answer: B

Explanation:
Change agents in SAP OCM extend change management's reach by handling local activities (e.g., unit- specific workshops). Option
C is correct because it scales efforts-e.g., a central change manager can't train
10 sites alone, but agents in each location can, multiplying coverage efficiently.For instance, an agent in a regional office might run a
Q&A session tailored to local process concerns, amplifying OCM impact without overloading the core team.
Option A is incorrect-milestone adherence is a project management outcome, not a direct value of agent tasks. Option B is
incorrect; attitude shifts might occur, but it's not the primary benefit-effectiveness is.
Option D is incorrect-reducing manager resistance depends on broader engagement, not just agent activities.
SAP OCM leverages agents for scalability.
"Change agents planning and executing local activities add value by scaling change management efforts across the organization
effectively" (SAP Activate, Change Network Value).

NEW QUESTION # 32 
What is the main goal of a business readiness test in an SAP cloud project?

A. Detect people-related issues and challenges for an upcoming go-live
B. Collect ideas for change communication activities to support the go-live
C. Evaluate if the incentive systems are suitable to support the upcoming go-live
D. Identify business managers that must be motivated to support the go-live

Answer: A

Explanation:
A business readiness test (or assessment) in SAP OCM, typically in the Deploy phase, evaluates preparedness for go-live. Option A
is correct because its main goal is detecting people-related issues-e.g., low training uptake or resistance in a unit-that could disrupt
the transition, allowing mitigation before launch. For instance, a survey showing poor process understanding triggers extra
enablement.
Option B is incorrect-identifying managers needing motivation is a stakeholder analysis task (Prepare), not readiness testing's focus.
Option C is incorrect; collecting communication ideas is a planning activity, not the test's purpose, which is assessment. Option D is
incorrect-incentive systems are HR-related and outside OCM's readiness scope. SAP OCM uses this test to ensure a smooth go-
live.
"The business readiness test aims to detect people-related issues and challenges prior to go-live, enabling timely corrective actions"
(SAP Activate, Business Readiness Assessment).

NEW QUESTION # 33 
What advice promotes the successful implementation of change enablement activities? Note: There are 3 correct answers to this
question.

A. Establish an enablement team with clear roles, responsibilities, skills and time to carry out enablement well
B. Integrate key enablement activities into the overall project plan to increase attention and to avoid critical activities being
overlooked
C. Assign an enablement lead that reports into the steering committee to foster high management attention on enablement
activities



D. Provide a comprehensive enablement strategy guiding the impacted business areas through all enablement activities
E. Ensure that the enablement team actively participates in the fit-to-standard workshops to derive learning needs for
impacted user groups

Answer: A,B,D

Explanation:
Successful change enablement in SAP OCM ensures users adopt the system effectively. Option B is correct because an enablement
team with defined roles (e.g., trainer), skills (e.g., content creation), and time ensures professional execution, avoiding ad-hoc efforts.
Option C is correct as a comprehensive strategy (e.g., outlining training phases, tools) guides business areas systematically, aligning
enablement with project goals.
Option D is correct because integrating enablement into the project plan (e.g., scheduling training before go- live) ensures visibility
and prioritization alongside technical tasks.
Option A is incorrect-reporting to the steering committee overcomplicates governance; the enablement lead coordinates with project
management, not executives directly. Option E is incorrect; fit-to-standard workshops (Explore phase) involve process
owners/SMEs, not the enablement team, whose role is delivery, not needs derivation. SAP OCM emphasizes structure and
integration for enablement success.
"Promote enablement success with a skilled team, a comprehensive strategy, and integration into the project plan to ensure effective
user preparation" (SAP Activate, Enablement Best Practices).

NEW QUESTION # 34
......
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