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SAP C_OCM_2503 Exam Syllabus Topics:

Topic Details

Topic 1
Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

Topic 2

Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the initial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfully.

Topic 3

Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.
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Topic 4

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

Topic 5
Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.
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SAP Marvelous C_OCM_2503 Brain Dumps
As we all know that the better the products are, the more proffesional the according services are. So are our C_OCM_2503 exam
braindumps! Not only we provide the most effective C_OCM_2503 study guide, but also we offer 24 hours online service to give
our worthy customers C_OCM_2503 guides and suggestions. Your time will be largely saved for our workers know about our
C_OCM_2503 practice materials better. Trust us and give yourself a chance to success!

SAP Certified Associate - Organizational Change Management Sample
Questions (Q55-Q60):
NEW QUESTION # 55 
What are the benefits of different communication channels for the change communication in an SAP cloud project?

A. Using already existing channels helps to point out what remains stable, and establishing new channels contributes to
preventing an information overload.
B. Using already existing channels reduces costs and effort, and establishing new channels helps to draw attention to the
communicated content.
C. Using already existing channels allows to communicate generic information, and establishing new channels helps to convey
messages to younger users.
D. Using already existing channels allows a fast internalization of conveyed messages, and establishing new channels reduces
the alignment effort with the project lead.

Answer: B

Explanation:
Effective communication in SAP OCM leverages a mix of channels. Option A is correct because existing channels (e.g., company
intranet) save resources, while new channels (e.g., project-specific newsletters) highlight critical updates, grabbing attention. Option
B is incorrect-channel choice isn't age-specific, and
"generic information" isn't a key benefit. Option C is flawed; existing channels don't inherently signal stability, and new channels don't
prevent overload. Option D is incorrect-internalization speed and alignment effort aren't primary benefits tied to channel type.SAP
OCM advocates balancing efficiency and impact, making A the best fit.
"Utilize existing channels to minimize effort and cost, and introduce new channels to emphasize key messages and enhance visibility"
(SAP OCM Framework, Communication Dimension).

NEW QUESTION # 56 
What are typical roles for managing and executing enablement activities in an SAP project? Note: There are 3 correct answers to
this question.

A. Process owner for creating and delivering enablement content
B. Content developer and trainer for creating and delivering enablement activities
C. Enablement administrator for managing the enablement logistics
D. Test manager for validating the enablement content
E. Enablement lead for overseeing all enablement activities

Answer: B,C,E
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Explanation:
Enablement in SAP projects involves specific roles to ensure effective training. Option A is correct because the enablement
administrator handles logistics (e.g., scheduling, tools). Option B is correct as content developers and trainers create and deliver
materials. Option E is correct because the enablement lead oversees the strategy and execution. Option C is incorrect-process
owners provide input but don't typically create or deliver content. Option D is incorrect; test managers validate systems, not
enablement content.
Extract from SAP OCM Concepts: SAP Activate's enablement workstream defines roles like administrator, trainer, and lead for
effective learning (SAP Enablement Framework).

NEW QUESTION # 57 
What is the key benefit of capturing lessons learned towards the end of a cloud implementation?

A. It helps to identify ad-hoc activities to foster high and sustainable user adoption after the go-live.
B. It supports the project leadership team to identify the project team members who deserve special appreciation for their
good work.
C. It contributes to the organization's capabilities to successfully handle future business transformations.
D. It facilitates the hand-over process of important project activities to the IT organization of the company.

Answer: C

Explanation:
Capturing lessons learned in SAP projects (typically in the Run phase) enhances future success. Option D is correct because it builds
organizational knowledge for subsequent transformations. Option A is incorrect- hand-over is a separate process, not the key
benefit. Option B is incorrect;adoption activities are planned earlier, not ad-hoc from lessons learned. Option C is incorrect;
recognition is a byproduct, not the primary goal.
Extract from SAP OCM Concepts: Lessons learned in SAP Activate improve future change capabilities (SAP OCM Framework).

NEW QUESTION # 58 
Which communication tasks usually fall into the area of responsibility of change management during the go- live phase of a cloud
implementation? Note: There are 2 correct answers to this question.

A. Send out information about ad-hoc support options
B. Collect requirements for workflow adjustments
C. Inform external suppliers about key process changes
D. Organize a Q&A session for key users

Answer: A,D

Explanation:
During the go-live phase (SAP Activate Deploy phase), change management focuses on supporting end-users to ensure adoption
and smooth transition. Option C is correct because organizing Q&A sessions for key users addresses immediate concerns, fosters
confidence, and aligns with OCM's role in facilitating two-way communication. Option D is correct as sending out ad-hoc support
information (e.g., helpdesk contacts) ensures users know where to turn for help, a critical task to sustain adoption post-go-live.
Option A is incorrect-informing external suppliers is typically a business or procurement responsibility, not OCM's focus. Option B
is also incorrect; collecting workflow adjustment requirements is a technical or process owner task, not a communication duty of
change management. In SAP OCM, communication tasks at go-live prioritize user enablement and support over external or
technical adjustments.
"In the Deploy phase, change management executes communication activities such as user Q&A sessions and support
announcements to reinforce adoption and address immediate post-go-live needs" (SAP Activate Methodology, Change
Management Workstream, Deploy Phase).

NEW QUESTION # 59 
What are typical causes for resistance in the cloud context? Note: There are 3 correct answers to this question.

A. Impression of losing control and autonomy over your own data and systems
B. Fear of increasing costs for the maintenance of the IT infrastructure
C. Concern regarding data privacy and security of cloud solutions



D. Doubt that the works council will agree to the new business processes
E. Belief that the new standard processes will not meet the business requirements

Answer: A,C,E

Explanation:
Resistance in SAP cloud projects often stems from perceived risks. Option A is correct-data privacy/security concerns are common
due to cloud hosting. Option B is correct; users resist if standard processes seem inadequate compared to legacy systems. Option C
is correct as cloud solutions reduce local control, sparking resistance. Option D is incorrect-cloud typically lowers maintenance
costs, not increases them. Option E is incorrect; works council doubts are situational, not a typical cause. SAP OCM identifies these
as key resistance drivers to address.
"Resistance often arises from concerns over data security, process fit, and loss of control in cloud transitions" (SAP OCM
Framework, Resistance Management).

NEW QUESTION # 60
......
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