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Peoplecert MSP Foundation Exam (5th Edition) Sample Questions (Q98-
Q103):
NEW QUESTION # 98 
Which activity contributes MOST to achieving the 'bring pace and value' principle?

A. Ensuring the right capabilities and resources are developed across the organization
B. Maintaining a compelling vision and design of the target operating model
C. Supporting the programme in learning lessons and continual improvement to deliver the work at the right time
D. Defining the risk appetite and supporting evidence-based decision-making

Answer: C

NEW QUESTION # 99 
How does the 'organization' theme apply the 'deal with ambiguity' principle?

A. By defining the risk appetite and enabling transparency of risks being taken
B. By facilitating interactions between organizational units and stakeholders
C. By adapting structures and roles over time to align with business operations
D. By overseeing the development of the required number of resources and their skills

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The "Organization" theme supports the "Deal with ambiguity" principle by remaining flexible in how governance and roles evolve to
match changing circumstances throughout the programme.
MSP Foundation, 5th Edition explains:
"The organization theme supports the principle by allowing roles and structures to evolve in response to ambiguity and change."
Therefore, the correct answer is A.

NEW QUESTION # 100 
Which is a financial measure that can be used when calculating internal rate of return?

A. Asset utilization
B. Staff satisfaction
C. Sales growth
D. Safety performance

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The Internal Rate of Return (IRR) calculation relies on cash flow, which is influenced by revenues such as sales. Among the
options,sales growthdirectly affects future cash inflows, which are core to the IRR metric.
Other options-staff satisfaction, asset utilization, safety performance-don't directly contribute to cash flow typically used in IRR
calculations. Therefore,Dis correct.
Reference:Basic definition of IRR involves forecasting cash inflows-commonly through metrics like sales
growthen.wikipedia.org+12tipalti.com+12feldmanequities.com+12quizlet.com+4capitol.tn.gov+4mspb.
gov+4redbeam.com+1capitol.tn.gov+1.

NEW QUESTION # 101 
Which is the BEST definition of a stakeholder?

A. An individual accountable for the success of the programme



B. A member of the programme management team or project management team
C. An individual, group or organization that can affect, or be affected by a programme
D. A member of a team that is formed to help its operational area through the change cycle

Answer: C

NEW QUESTION # 102 
Which information is included in Benefit Profiles?

A. Procedures to avoid double counting
B. Dependent capabilities
C. Scheduled reviews
D. Information audit requirements

Answer: A

NEW QUESTION # 103
......
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