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A cormpany that sells direct o ndustrial and commercial busnesses has become successful by being responsive
to the needs of fts customers. The company currently produces in each country all of the products it selfs in that
country. Several counties i which the company operales have negotised an agreement 10 establish a trading
blec. Which of the following actions by the company would be most appropeiate if the agresment is implemented?

O A Consolidate production ouside the trading bloc to reduce lotal costs.
» B. Consolidgate production within the trading blos to reduce tariffs paid
» €. Outsource the production of products with law sales velumes \o realiosate capacity.
+ D. Reassign products so that each is prodieced i a single fazility within the trading bloc 1o get econarmies of
soale.
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Are you still worried about the exam? Don’t worry! Our CSCP exam torrent can help you overcome this stumbling block during
your working or learning process. Under the instruction of our CSCP test prep, you are able to finish your task in a very short time
and pass the exam without mistakes to obtain the APICS certificate. We will tailor services to different individuals and help them
take part in their aimed exans after only 20-30 hours practice and training. Moreover, we have experts to update CSCP Quiz
torrent in terms of theories and contents according to the changeable world on a daily basis, which can ensure that you are not falling
behind of others by some slight knowledge gaps.

The CSCP certification is offered by APICS, the Association for Supply Chain Management, which is the premier professional

association for supply chain and operations management. Certified Supply Chain Professional certification is designed to test the
knowledge and skills required to excel in the supply chain industry, including topics such as demand planning, material sourcing,

logistics, and customer service. CSCP exam is designed to evaluate a candidate’s understanding of key concepts and strategies
related to the supply chain, as well as their ability to apply these concepts in real-world scenarios.

APICS CSCP Certification Exam is challenging, and candidates are required to have a deep understanding of the supply chain
process. CSCP examis designed to test candidates' knowledge and skills in supply chain management, and individuals who pass the
exam are recognized as experts in the field. CSCP examis administered by APICS, a global leader in supply chain management
education, and is recognized by top companies worldwide.
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We provide varied functions to help the learners learn our CSCP study materials and prepare for the exam The self-learning and
self-evaluation functions of our CSCP exam questions help the learners check their learning results and the statistics and report
functions help the learners find their weak links and improve them promptly. And you will be more confident as you know the inform
ofthe CSCP Examand the questions and answers.

APICS Certified Supply Chain Professional Sample Questions (Q126-Q131):

NEW QUESTION # 126
A company finds that one of its warehouses is out of capacity to store products. Expanding the physical size of the warehouse is not
an option. The most appropriate solution would be to increase the:

e A inventory days of supply of fast-moving iterms
e B. inventory turn of slow-moving items.
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¢ C. use of break-bulk warehousing,
e D. cash-to-cash cycle of slow-moving iterrs.

Answer: B

Explanation:

When a warehouse reaches its capacity and expanding the physical space is not an option, increasing the inventory turn of slow-
moving itenrs is the most appropriate solution. Here's why:

* Inventory Turn: This measures how frequently inventory is sold and replaced over a period. Increasing inventory turn means
reducing the amount of time products stay in the warehouse.

* Slow-Moving Iterns: These iterms contribute significantly to storage space issues. By focusing on increasing the turn rate of these
iterrs, you can free up space for faster-moving goods.

* Efficient Use of Space: By increasing the turnover of slow-moving itens, you avoid the need for additional storage space and
ensure that the warehouse is utilized more effectively.

* Improved Cash Flow: Higher inventory turnover rates help in converting stock into cash more quickly, improving the company's
liquidity. In essence, managing slow-moving inventory more efficiently helps to optimize the use of existing warehouse space without
the need for physical expansion.References

* "[nventory Management Strategies to Reduce Warehouse Costs" - Supply Chain Quarterly

* "Improving Inventory Turnover Rates" - Journal of Business Logistics

NEW QUESTION # 127
‘Which supply chain activity would improve the cash flow cycle time of a manufacturing firm?

¢ A. The manufacturer increases both revenue and profit by adding additional customers in regions not served in the past
¢ B. The manufacturer takes ownership of the inventory at the customer's retail outlet via a customer mandated vendor-

managed inventory (VMI) program
¢ (. The manufacturer reduces transit time on inventory owned by the firm through an effective lean program

e D. As part of a strategic alliance, the manufacturer agrees to decrease net payment terms on the supplier's contracts

Answer: C

NEW QUESTION # 128
‘When an importer and manufacturer are operating in a free trade zone, payment of a customs duty is triggered when products are:

A. stored.

B. distributed.
C. assembled.
D. returned.

Answer: B

NEW QUESTION # 129

A company manufactures special products for select customers. When demand for these products drops, the manufacturer can
switch the production line to a commodity-type product that can be sold on the open market at reduced terns to generate cash. The
company is executing a corporate strategy that is based on:

A. forecast accuracy.

B. customer focus and alignment.
C. nuiltiple upstream supply chains.
D. multiple downstream channels.

Answer: C

Explanation:
Section: Fundamentals of Supply Chain Management



NEW QUESTION # 130
Continuous improvemment is best described as:

A. a never-ending effort to expose and eliminate root causes of problems.

B. identifying and implementing big-step improvements within a process.

C. a process in which a supplier commits to replenishing inventory based on demand without receiving replenishment orders.
D. a never-ending effort by the management team to reduce cycle time.

Answer: A

NEW QUESTION # 131

We all know that it is of great important to pass the CSCP examand get the certification for someone who wants to find a good job
in internet area. [ will recommend our study materials to you. The CSCP test materials are mainly through three learning modes, Pdf,
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Windows interface to open the CSCP Test Prep of learning.
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