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ActualTorrent is unlike other similar platforms, our L5M10 real test can be downloaded for free trial before purchase, which allows
you to understand our sample questions and software usage. It will also enable you to make a decision based on your own needs
and will not regret. And we have organized a group of professionals to revise our L5M10 Preparation materials. The simple and
easy-to-understand language of L5M10 guide torrent frees any learner from studying difficulties, whether for students or office
workers. And the pass rate of our L5M10 exam questions is as high as 99% to 100%.

CIPS L5M10 Exam Syllabus Topics:

Topic Details

Topic 1

Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP II, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.

Topic 2

Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
idea of total logistics and total cost thinking, showing how multimodal transport and pipeline inventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systems, automated data capture,
and the integration of digital tools across the logistics network.
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CIPS Logistics Management Sample Questions (Q36-Q41):
NEW QUESTION # 36 
Which governing body is responsible for the creation and management of Incoterms rules?

A. World Trade Organization
B. United Nations
C. International Labour Organization
D. International Chamber of Commerce

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Incoterms are published and maintained by the International Chamber of Commerce (ICC) to define buyer
/seller responsibilities for delivery, risk, and costs under international sales contracts. (Reference: CIPS L5M10 Study Guide,
Incoterms governance, p. 7)

NEW QUESTION # 37 
Which of the following is a type of 2D barcode that can hold large amounts of data and is commonly used by airlines for boarding
passes?

A. QR Code
B. Codabar
C. UPC
D. PDF417

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
PDF417is a 2D stacked barcode capable of storing large data sets, widely used inaviation (boarding passes) and logistics labels.
(Reference: CIPS L5M10 Study Guide, Barcode types and uses, p. 75)

NEW QUESTION # 38 
Whether a company should implement a Lean or Agile supply chain should be considered as part of which organisational document?

A. Strategic plan
B. Operational plan
C. Logistic plan
D. Tactical plan

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
ChoosingLean vs. Agileis a long-term, structural design decision and is addressed instrategic planning.
Tactical and operational plans translate strategy into mid- and short-term actions. (CIPS L5M10 Study Guide, p. 100)
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NEW QUESTION # 39 
Which of the following is a key driver of reverse logistics?

A. Increased prices of raw materials to the manufacturer
B. Free returns offered to customers who buy online
C. An increase in the manufacturing of faulty goods
D. Increased demand within the retail sector

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The growth ofe-commerce free-returns policieshas significantly increasedreturn volumes, making it a major driver of reverse logistics
activity and cost. (CIPS L5M10 Study Guide, p. 190)

NEW QUESTION # 40 
Which of the following is a key driver of reverse logistics?

A. Increased prices of raw materials to the manufacturer
B. Free returns offered to customers who buy online
C. An increase in the manufacturing of faulty goods
D. Increased demand within the retail sector

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The growth ofe-commerce free-returns policieshas significantly increasedreturn volumes, making it a major driver of reverse logistics
activity and cost. (CIPS L5M10 Study Guide, p. 190)

NEW QUESTION # 41
......

To advance your career, take the Logistics Management exam. Your Logistics Management demonstrates your commitment to
lifelong learning. Passing the Logistics Management exam in one sitting is not a walk in the park. The CIPS L5M10 exam
preparation process takes a lot of time and effort. You have to put time and money into passing the Logistics Management exam.
The best method to reap the rewards of your investment in becoming an CIPS Horizon & CIPS is by using CIPS L5M10 Exam
Questions. Additionally, you can confidently study for the L5M10 exam.
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