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Scrum PSM-I (Professional Scrum Master I) Exam s a certification exam designed to test the knowledge and understanding of
individuals who are interested in becoming certified Scrum Masters. PSM-1 examis conducted by Scrum.org, which is one of the
leading organizations in the Scrum community. The Scrum PSM-I Exam is an objective assessment of an individual's ability to apply
Scrum principles and practices in real-world scenarios. It is a well-respected certification in the agile community and is recognized by
many employers worldwide.
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The Scrum PSM-I practice test by DumpsTorrent can be accessed online on different web browsers like Chrome, IE, Firefox,
Opera, and Safari without any plugins. You also have the flexibility to open the pdf file of the Professional Scrum Master | PSM-1
Practice Test on mobile devices and tablets. The Scrum PSM-I pdf dumps version allows you to print the Scrum PSM-1 exam
questions easily and access it everywhere.

Scrum PSM-I Certification Exam covers a wide range of topics related to the Scrum framework. PSM-1 exam is designed to test
the candidate's knowledge and understanding of Scrumroles, events, artifacts, and rules. PSM-I exam also covers topics related to
Agile principles, values, and practices. The Scrum PSM-I Certification Examis a multiple-choice exam that consists of 80 questions.
PSM-I exam has a time limit of 60 minutes, and candidates must score at least 85% to pass.
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NEW QUESTION # 226
Who is accountable for clearly expressing Product Backlog items? (Choose the best answer.)

A. The Scrum Master, or the Scrum Master may have the Developers do it.
B. The business analyst who represents the Product Owner.

C. The Scrum Master.

D. The Product Owner.

Answer: D

NEW QUESTION # 227
‘When might a Sprint be abnormally cancelled?

A. When it becomes clear that not everything will be finished by the end of the Sprint.
B. When the Sprint Goal becomes obsolete.

C. When the sales department has an important new opportunity.

D. When the Development Team feels that the work is too hard.

Answer: B

NEW QUESTION # 228
Which of the following is required by Scrum? (Choose all that apply.)

A. Sprint Retrospective.

B. Members must be stand up at the Daily Scrum
C. Sprint Burndown Chart.

D. All of the above.

E. Release planning,
Answer: A

NEW QUESTION # 229
What is the recommended size for a Scrum Team? (Choose the best answer.)

A. 7 plus or minus 3.
B. At least 7.

C.o

D. 10 or fewer.

Answer: D

NEW QUESTION # 230
Which two of the following are true about the Scrum Master role? (Choose two.)

A. The Scrum Master helps those outside the team interact with the Scrum Team.

C. The Scrum Master is responsible for updating the Sprint Burndown.

Answer: A,B

Explanation:

B. The Scrum Master teaches the Development Team to keep the Scrum meetings to their time-box.

D. The Scrum Master assigns tasks to Development Team members when they need work.
E. At the Sprint Review, the Scrum Master identifies what has been "done" and what has not been "done".

According to the Scrum Guide 1 , the Scrum Master is accountable for establishing Scrum as defined in the Scrum Guide. They do
this by helping everyone understand Scrum theory and practice, both within the Scrum Team and the organization. The Scrum

Master serves the Developers in several ways, including;
* Coaching them in self-management and cross-functionality;



* Helping them to create high-value products;

* Removing impediments to their progress;

* Facilitating Scrum events as requested or needed; and,

* Coaching them in organizational environments in which Scrum is not yet fully adopted and understood.

The Scrum Master serves the Product Owner in several ways, including:

* Helping find techniques for effective Product Goal definition and Product Backlog management;

* Helping the Scrum Team understand the need for clear and concise Product Backlog itens;

* Helping establish empirical product planning for a complex environment; and,

* Facilitating stakeholder collaboration as requested or needed.

The Scrum Master serves the organization in several ways, including:

* Leading, training, and coaching the organization in its Scrum adoption;

* Planning and advising Scrum implementations within the organization;

* Helping employees and stakeholders understand and enact an empirical approach for complex work; and,

* Removing barriers between stakeholders and Scrum Tears.

Therefore, two things that are true about the Scrum Master role are:

* The Scrum Master teaches the Development Team to keep the Scrum meetings to their time-box, as they help everyone
understand Scrum theory and practice.

* The Scrum Master helps those outside the team interact with the Scrum Team, as they serve both the Product Owner and the
organization.

The other options are not true about the Scrum Master role, as they imply that they have authority or responsibility over things that
are not within their accountability.

References: Scrum Guide
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