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No doubt the PMI Agile Certified Practitioner (PMI-ACP) certification exam is a challenging exam that always gives a tough time to
their candidates. However, with the help of CertkingdomPDF PMI Exam Questions, you can prepare yourself quickly to pass the
PMI Agile Certified Practitioner exam. The CertkingdomPDF PMI PMI-ACP Exam Dumps are real, valid, and updated PMI PMI-
ACP practice questions that are ideal study material for quick PMI Agile Certified Practitioner exam dumps preparation.

To be eligible for the PMI-ACP certification exam, candidates must have at least 2,000 hours of general project experience, 1,500
hours of experience working on Agile projects, and 21 hours of Agile training. Additionally, candidates must pass the PMI-ACP
exam, which consists of 120 multiple-choice questions and is administered in a computer-based format.

PMI PMI-ACP or PMI Agile Certified Practitioner is a certification program offered by the Project Management Institute (PMI) for
professionals who want to demonstrate their expertise in agile project management practices. The PMI-ACP Certification is
designed to validate an individual’s knowledge in agile methodologies, principles, and practices. It has become one of the most
popular certifications for project managers and other professionals who work in agile environments.
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In the era of rapid changes in the knowledge economy, do you worry that you will be left behind? Let's start by passing the PMI-
ACP exam. Getting a PMI-ACP certificate is something that many people dream about and it will also bring you extra knowledge
and economic benefits. As we all know, if you want to pass the PMI-ACP Exam, you need to have the right method of study, plenty
of preparation time, and targeted test materials. However, most people do not have one or all of these. That is why I want to
introduce our PMI original questions to you.

PMI Agile Certified Practitioner Sample Questions (Q102-Q107):
NEW QUESTION # 102 
An agile team is having difficulties in obtaining the participation of a true user to be a part of their team. In the absence of a true user,
the development manager steps in to act as a proxy for the user.
What can the agile team do to improve value delivery in the absence of a true user?

A. Add a variety of skilled programmers and expert testers to the team.
B. Reduce the length of each iteration.
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C. Improve the velocity of each iteration.
D. Add a variety of users, such as business analysts and domain experts, to the team.

Answer: D

NEW QUESTION # 103 
Scrum practices are facilitated by the:

A. Project Sponsor.
B. Product Owner.
C. Scrum team.
D. ScrumMaster.

Answer: D

NEW QUESTION # 104 
eXtreme Programming (XP) teams strive to avoid:

A. Test-Driven Development (TDD).
B. Manual regression testing.
C. Incremental design and architecture.
D. Pair programming.

Answer: B

Explanation:
Explanation/Reference:

NEW QUESTION # 105 
Which option describes how risk should be managed in an agile project?

A. The product owner is responsible for identifying risks and entering them into the backlog so that their mitigation can be
prioritized.
B. Since using an agile methodology minimizes risk in project management, the project team can focus on delivering business
value over managing risk.
C. Project team members would each be responsible for identifying and managing risks for the individual user stories they
have been assigned.
D. All stakeholders are responsible for identifying risks during standups, retrospectives, and other team meetings.

Answer: D

Explanation:
The correct answer is C - All stakeholders are responsible for identifying risks during standups, retrospectives, and other team
meetings.
Agile promotes collective ownership. Risk identification and mitigation are shared responsibilities involving the entire team, including
the product owner, developers, and other stakeholders. Agile meetings (e.g., stand- ups, retrospectives) are excellent forums for
surfacing risks early.
PMI Agile Practice Guide:
"In agile projects, everyone is responsible for identifying and managing risk. Teams inspect frequently, enabling early detection and
resolution of issues." (PMI Agile Practice Guide, Section 7.3 - Risk Management) Mike Griffiths:
"Risk management is embedded in agile events. Teams don't defer risk analysis to a specialist-they collaborate continuously to
identify, discuss, and respond to risks." (PMI-ACP Exam Prep, Chapter 6 - Problem Detection and Resolution) Incorrect options:
* A ignores active risk management needs.
* B assumes individual rather than shared responsibility.
* D misrepresents the PO's role-risks may appear in the backlog, but management is team-based.



NEW QUESTION # 106 
A member of a project's development team approaches the team lead and requests database administrator training. The team
member believes that their inability to handle this work, and to rely on outside specialists, is impacting team velocity.
What should the agile team lead do?

A. Ask the outside specialists if database administration is required from the team
B. Send the member to training
C. Wait until all members of the team can attend training
D. Send one member to training only after asking the team if there is an issue with the current workflow

Answer: B

Explanation:
The correct answer is A - Send the member to training. Agile encourages cross-functional teams and continuous improvement.
When a team member identifies a skill gap that affects delivery, addressing it promptly through training or mentoring increases team
capability and autonomy.
From the PMI Agile Practice Guide:
"Agile teams strive for cross-functionality. When skill gaps hinder progress, organizations support learning to reduce dependencies
and improve throughput." (PMI Agile Practice Guide, Section 4.3 - Continuous Learning and Team Development) Mike Griffiths
adds:
"Empowering team members through skill development enhances flexibility and velocity. Encouraging proactive learning improves
team performance." (Mike Griffiths, PMI-ACP Exam Prep, Chapter 7 - Continuous Improvement) Incorrect options:
* B defers ownership of the solution.
* C unnecessarily delays action.
* D delays learning due to unnecessary constraints.

NEW QUESTION # 107
......

Just imagine that if you get the PMI-ACP certification, then getting high salary and promotion will completely have no problem. At
the same time, you will have more income to lead a better life and develop your life quality. Who will refuse such a wonderful
dream? So you must struggle for a better future. Life is a long journey. It is never too late to learn new things. Our PMI-ACP Study
Materials will never disappoint you. And you will get all you desire with our PMI-ACP exam questions.
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