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B #25

How can integrating social considerations into sustamnable procurement and supply create opportunities for accessing new markets?
Select any TWO.

e A. By partnering with local suppliers and underrepresented commumities, thereby opening up regional markets

B. By solely prioritizing the fastest delivery times, regardless of sourcing practices

C. By ensuring compliance with international labor standards, making products more appealing to ethical consumers
D. By ignoring cultural differences and standardizing products for all markets

E. By focusing exclusively on reducing costs, which attracts price-sensitive customers

Ef#: A C

AR -

Choice A- This option is correct. Compliance with international labor standards signals a commitment to ethical practices, which can
attract consumers who prioritize sustainability and social responsibility. This appeal can open new markets, particularly among
consumers who are willing to pay a premium for ethically sourced products.

Choice B- This option is incorrect. While reducing costs can attract some customers, it often overlooks social considerations and
may lead to unethical sourcing practices. Focusing solely on cost does not contribute to sustainable procurement and can limit access
to markets that value ethical practices.

Choice C- This option is correct. Partnering with local suppliers and underrepresented groups fosters community engagement and
strengthens local economies. Moreover catering for new range of customers who may not have been previously catered for. This
approach can help organizations tap into regional markets, build trust with local consumers, and enhance brand loyalty through a
commitment to social responsibility.

Incorrect answer:

Choice D- This option is incorrect. Ignoring cultural differences can alienate potential customers and limit market access. Sustainable
procurement should consider local customs and preferences to effectively cater to diverse markets. Adapting products to fit local
contexts can enhance acceptance and success in new markets.



Choice E- This option is incorrect because prioritizing only speed in delivery can compromise ethical sourcing and sustainability
practices. While timely delivery is important for customer satisfaction, focusing exclusively on it can lead to neglecting social and
environmental responsibilities. Fast delivery may involve sourcing from suppliers that cut corners on labor standards or environmental
protections, ultimately undermining the principles of sustainable procurement. To effectively access new markets, organizations must
balance delivery efficiency with ethical sourcing practices, ensuring that both speed and sustainability are prioritized.

Reference:

LO-1.1; Page 20-21; The role of social value considerations in securing ethical and sustainable procurement and supply
arrangements

HM #26

A supplier has contracted to deliver a customized piece of machinery to a manufacturing company under a "payment following
performance" clause. After delivery, the buyer delays payment, citing the need for additional testing to verify compliance with the
agreed specifications.

What is the greatest risk the supplier faces under this "payment following performance" system in this scenario?

A. The buyer might reject the machinery without valid reasons

B. The supplier might fail to deliver on time and face penalties

C. The buyer might demand additional goods or services at no extra cost

D. The supplier might receive full payment before addressing the buyer's concerns

EfE: A

A -

Choice A- Under a "payment following performance" system, the supplier bears the risk of non-payment or delays if the buyer
disputes the performance, even without valid reasons.

Incorrect answer:

Choice B- Payment before addressing concerns contradicts the "payment following performance" system.

Choice C- Demanding additional goods or services is not directly tied to the payment terms.

Choice D- Delivery timing issues relate to performance obligations, not payment risk.

Reference:

LO-2.2; Page 189; Monitoring Contract Performance

R #27
In the power dominance model, which factor is most likely to strengthen the buyers' power relative to suppliers?

¢ A. Low price sensitivity among buyers

e B. High availability of substitute products

¢ C. High switching costs for buyers

e D. A small number of suppliers for a large number of buyers

IEf#: B

R

Choice D is the correct answer. When numerous substitute products are available, buyers can easily switch suppliers if dissatisfied,
ncreasing their bargaining power in negotiations.

Incorrect answer:

Choice A- This typically increases supplier power, as a limited number of suppliers can dictate terms to a larger pool of buyers.
Choice B- This would decrease the power of buyers, as they would be less likely to change suppliers due to the costs nvolved.
Choice C- Ifbuyers are not sensitive to price, they are less likely to negotiate strongly or switch suppliers based on cost, which
decreases their bargaining power.

Reference:

LO-1.4; Page 127-128; Responsible use of power relationships

HR #28

As a procurement manager with a focus on sustainability, your objective is to develop KPIs that assess the environmental impact of
your suppliers and demonstrate their commitment to eco-friendly practices. What key performance indicators would be most
effective in measuring these impacts?



A. The total number of products the supplier offers

B. The percentage of shipments that are damaged during transit

C. The ratio of recycled materials used in production versus virgin materials
D. The average response time to customer complaints

Ef: C

R -

Choice A- This KPI directly measures the supplier's commitment to sustainability and their environmental impact by indicating how
much they are utilizing recycled resources compared to new materials. The other options do not effectively reflect environmental
practices.

Incorrect answer:

Choice B- This KPI measures the breadth of the supplier’s offerings but does not provide any insight into their environmental
practices or sustainability. A supplier could offer many products without any of them being eco-friendly.

Choice C- While important for customer service and supplier responsiveness, this KPI does not relate to environmental impact. A
fast response time does not necessarily mean that the supplier is following sustainable practices.

Choice D- This metric focuses on logistics and supply chain efficiency rather than environmental sustainability. Although reducing
damaged shipments can have some indirect environmental benefits, it doesn't directly measure the supplier's environmental practices
or commitiment to sustainability.

Reference:

LO-1.1; Page 16; The role of environmental considerations in securing ethical and sustainable procurement and supply arrangements

B #29
The unethical practice of using information that is not publicly available to trade on the stock market is commonly known as what?

A. bribery

B. kickback

C. greasing the wheels
D. insider trading

EE: D

R -
This is Insider Trading- the definition is on p.2

HR #30
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