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EE #83
Who is responsible for the Sprint Backlog?
(choose the best answer)

A. The Product Owner.
B. The Scrum Master.
C. The Developers.

D. The Scrum Team.

He. C

MY

Detailed Explanation & Reference from Scrum

Scrum Guide Reference:

"The Sprint Backlog is composed of the Sprint Goal (why), the set of Product Backlog items selected for the Sprint (what), as well
as an actionable plan for delivering the Increment (how)."

"The Sprint Backlog is a plan by and for the Developers. It is a highly visible, real-time picture of the work that the Developers plan
to accomplish during the Sprint in order to achieve the Sprint Goal."

Why is "C. The Developers" Correct?

The Sprint Backlog is owned and managed by the Developers because they are the ones responsible for planning and executing the
work.

The Developers update and modify the Sprint Backlog as needed during the Sprint.

The Scrum Team collaborates during Sprint Planning to define the Sprint Backlog, but the ongoing responsibility for managing it lies
only with the Developers.

This allows the team to self-manage and adapt as work progresses.

[J Incorrect Answers with Explanations

[J A. The Scrum Team

Why is this Incorrect?

While the Scrum Team (Scrum Master, Product Owner, and Developers) collaborates during Sprint Planning, only the Developers
are responsible for the Sprint Backlog.

The Scrum Master does not manage the Sprint Backlog, and the Product Owner does not modify it once the Sprint starts.

[ B. The Scrum Master

Why is this Incorrect?

The Scrum Master facilitates the process but does not own or manage the Sprint Backlog,

The Scrum Master helps the team understand Scrum practices and remove impediments, but they do not decide or change the
Sprint Backlog,

[ D. The Product Owner

Why is this Incorrect?

The Product Owner is responsible for the Product Backlog, NOT the Sprint Backlog,

Once a Sprint starts, the Product Owner cannot modify the Sprint Backlog-only the Developers can update it as they learn more.

AE #84
To get started in terms of what to build, Scrum requires no more than a Product Owner with enough ideas for a first Sprint, a
Development Team to implement those ideas and a Scrum Master to help guide the process.

o A True
e B. False

HE: A

3.

According to the Scrum Guide 1 , Scrum does not require or provide any specific techniques or methods for product definition.
Rather, Scrum provides a framework with roles, rules, and events within which complex products can be developed. To get started
in terms of what to build, Scrum requires no more than a Product Owner with enough ideas for a first Sprint, a Development Team
to implement those ideas and a Scrum Master to help guide the process.

References: Scrum Guide



HEE #85
The Product Owner must release eachlncrement to production.

A. To make sure the Development Team is done every Sprint.
B. Without exception.

C. When it makes sense.

D. Whenever the product is free of defects.

: C
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HE #86
‘When should a Sprint Goal be created? (Choose the best answer.)

A. At any time during the Sprint.

B. A Sprint Goal is not mandatory in Scrum

C. It must be established before Sprint Planning in order to begin planning,

D. It should have been created in the previous Sprint during Product Backlog refinement.

E. During Sprint Planning,
: E
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EAE #87
‘Who must attend the Daily Scrum?

A. The Scrum Team.

B. The Development Team

C. The Development Team and Product Owner.
D. The Scrum Master and Product Owner.

E. The Development Team and Scrum Master.

: A

2
m

o

dE:

According to the Scrum Guide 1 , the Daily Scrum s an event for the Developers of the Scrum Team. The purpose of the Daily
Scrum s to inspect progress toward the Sprint Goal and adapt the Sprint Backlog as necessary, adjusting the upcoming planned
work. The Scrum Master and Product Owner may attend as observers, but only if it is useful for the Developers.

References: Scrum Guide
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