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Die Fragenkataloge zur BCI CBCI Priifing von [TZert sind die besten im Vergleich zu den anderen Materialien. Wern Sie
Fragenkataloge suchen, wéhlen Sie doch die Fragenkataloge zur BCI CBCI Priifing von ITZert. Und Sie wiirden viel
davonprofitieren. Sonst wirden Sie bereuen.

BCI CBCI Priifungsplan:

Thema

Einzelheiten

Thema 1

¢ Policy and Programme Management and Embedding; This part guides users through establishing a Business
Continuity Management System (BCMS), including how to craft governance, define a policy, and embed
these elements into the fabric of an organization for long-term sustainability.

Thema 2

¢ Design: Here, learners explore how to translate analysis into strategic plans by developing continuity
designs that mitigate identified risks, ensuring critical operations remain finctional or can be quickly
restored during disruptions.

Thema 3

¢ Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
business continuity is, why it matters in organizational resilience, and how its findamental practices
mterconnect under the Good Practice Guidelines (GPG) framework.

>> CB(I Priifungs materialien <<

CBCI Pass Dumps & PassGuide CBCI Priifung & CBCI Guide

Es ist schwierig, BCI CBCI Zertifizierungspriifing zu bestehen. Sorgen Sie sich um die Vorbereitung der CBCI Priifing nach der
Anmeldung? Wenn ja, lesen Sie bitte die folgenden Inhalte. Sie kdnnen den kirzesten Weg zum Erfolg der CBCI Priifing finden, der
Thnen helfen, BCI CBCI Priifung mit guter Note bestanden. Das ist ja BCI CBCI Durmps von ITZert. Wenn Sie diese CBCI
Priifing sehr leicht bestehen wollen, probieren Sie bitte diese Dumps.

BCII Certificate of the Business Continuity Institute (CBCI) CBCI
Priifungsfragen mit Losungen (Q87-Q92):

87. Frage

The professional practice that ains to measure the competence of individuals, team cohesiveness and the effectiveness of Business
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Continuity (BC) capability is:

A. Enabling Solutions
B. Solutions Design
C. Analysis

D. Validation

Antwort: D

Begrindung;

In CBCI 7.0 (based on BCI GPG 7.0), Validation (PP6) is the professional practice that confirms whether the BCMS meets the
objectives set out in policy and whether the organization can actually perform response and recovery as intended. Validation does
this through exercising, maintenance, and review, which collectively test and measure real-world performance-how competent
individuals are in their roles, how well teans coordinate under pressure, and whether capabilities (plans, tools, procedures,
resources) work to the required standard.

Solutions Design (PP4) selects strategies and solutions, but it does not measure competence. Analysis (PP3) identifies requirements
(impacts, priorities, targets) and informs what should be validated. Enabling Solutions (PP5) implements solutions and develops
response structures and plans, but the act of measuring team cohesiveness and capability effectiveness happens through validation
activities-especially exercises and post-activity reviews that identify lessons learned and improvement actions.

88. Frage

Which type of review provides an evaluation of the Business Continuity Management System (BCMS) outputs against the
requirements or expectations to determne whether Business Continuity is incorporated into every task undertaken through the
BCMS?

A. Quality Assurance (QA)
B. Performance Appraisal
C. External Audit

D. Post-incident Review

Antwort: A

Begrindung;

The CBCI 7.0 course identifiesQuality Assurance (QA) reviewsas evaluations that assess whether BCMS processes and outputs
meet defined standards and requirements. QA examines whether Business Continuity principles and practices are effectively
embedded into organizational tasks and workflows. Unlike performance appraisals (individual focus) or post-incident reviews (event
focus), QA provides systematic assurance that Business Continuity is integrated consistently and effectively throughout the BCMS
lifecycle.

External audits verify compliance but QA focuses on continuous process improvement.

Reference:CBCI 7.0 Study Guide, Module 6: Audit and Review, pages 134-137.

89. Frage

Which type of review provides an evaluation of the Business Continuity Management System (BCMS) outputs against the
requirenments or expectations to determine whether Business Continuity is incorporated into every task undertaken through the
BCMS?

A. Quality Assurance (QA)
B. Performance Appraisal
C. External Audit

D. Post-incident Review

Antwort: A

Begrindung;

The CBCI 7.0 course identifies Quality Assurance (QA) reviews as evaluations that assess whether BCMS processes and outputs
meet defined standards and requirements. QA exammnes whether Business Continuity principles and practices are effectively
embedded into organizational tasks and workflows. Unlike performance appraisals (individual focus) or post-incident reviews (event
focus), QA provides systematic assurance that Business Continuity is integrated consistently and effectively throughout the BCMS
lifecycle. External audits verify compliance but QA focuses on continuous process improvement.



90. Frage
Which of the following will determine the way that an organization uses Business Impact Analysis (BIA)?

A. Feedback fromrisk management professionals

B. The outcomes of exercises testing existing BC plans

C. Consultation with internal and external stakeholders on their views of priorities and risks
D. The size, complexity and type of organization

Antwort: D

Begriindung;

InCBCI 7.0 / GPG 7.0, BIA is a core Analysis technique, but it is not "one size fits all." The depth, method, and tooling used for
BIA are determined primarily by the organization's size, complexity, and type, because these factors dictate how products/services
are delivered, how many activities and dependencies exist, how centralized or distributed operations are, and how much
formalization is needed to produce consistent outputs. The BCI GPG Lite explicitly notes that implementation should suit
"organizational size and complexity," which directly applies to how BIA is performed (e.g., workshops vs. questionnaires, single-
layer vs. multi-layer BIA, degree of consolidation, number of stakeholder groups involved). (thebci.org) Stakeholder consultation
(A) provides valuable input but doesn't "determine the way" BIA is used as strongly as organizational characteristics do. Exercise
outcommes (C) inform validation and improvements, not the findamental BIA approach. Risk management feedback (D) can help
align approaches, but BIA design is primarily shaped by organizational structure and complexity. Therefore, B is correct.

91. Frage
‘What should an organization do when it does not yet have fully developed Business Continuity (BC) solutions, response structures,
and Business Continuity plans in place?

A. Conduct an initial Business Impact Analysis (BIA)

B. Implement a "go to" strategy and acquire the required resources, equipment, and services when disruption occurs
C. Develop and implement an interim crisis management plan

D. Outsource the response to a Business Continuity service provider when a crisis or disruption occurs

Antwort: C

Begrindung;

‘When an organization lacks fully developed BC solutions, response structures, or plans, the CBCI 7.0 course recommends the
immediate development and implementation of an interim crisis management plan. This plan serves as a temporary framework to
manage disruptions while the comprehensive BCMS is being established. An interim plan prioritizes rapid response capability,
outlining essential roles, responsibilities, and immediate actions to stabilize incidents. Conducting a BIA is important but follows initial
crisis preparedness. Outsourcing or reactive procurement of resources without a foundational plan risks ad hoc responses and
mnefliciency. Establishing an interim plan ensures the organization is not unprepared during the transition towards a mature BCMS.
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