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H R #263
Every Development Team should have:

e A. At least one representative firom each major software engineering discipline (like QA, Dev, UX).
¢ B. One Lead Developer and no more than 8 other members.
e (. The competencies and skills needed to deliver a Done Increment in a Sprint.

IEf: C

Rt :

According to the Scrum Guidel, the Development Team consists of professionals who do the work of delivering a potentially
releasable Increment of "Done" product at the end of each Sprint. Development Teans are structured and empowered by the
organization to organize and manage their own work. The resulting synergy optimizes the Development Tean's overall efficiency and
effectiveness. Cross-finctional teams have all competencies needed to accomplish the work without depending on others not part of
the team. The team model in Scrum is designed to optimize flexibility, creativity, and productivity.

M #2064

A Scrum Master is working with a Development Team that has members in different physical locations. The Development Team
meets in a variety of meeting rooms and has much to do logistically (for example, set up conference calls) before the Daily Scrum.
‘What action should the Scrum Master take?

A. Ask the Development Team members to alternate who is responsible for meeting setup.
B. Inform management and ask them to solve it.

C. Allow the Development Team to self-manage and determine for itself what to do.

D. Set up the meeting and tell the Development Team that is how it will be done.

H
®

: C
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What are two good ways for the Development Team to make non-functional requirements visible? (Choose two.)

¢ A. Add themto the Product Backlog and keep the Product Owner posted on the expected effort.

¢ B. Add themto the definition of "Done" so the work is taken care of every Sprint.

¢ C. Run the integration and regression tests before the end of the Sprint, and capture the open work for the Sprint Backlog of
the next Sprint.

¢ D. Put them on a separate list on the Scrum board, available for all to see.

IE%: A\ B

A -

The correct answers are B and D, because adding non-finctional requirements to the Product Backlog and keeping the Product
Owner posted on the expected effort helps prioritize and plan them in alignment with the product vision and goals. Additionally,
adding non-functional requirements to the definition of 'Done' ensures that they are met every Sprint and do not accumulate technical
debt.
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Which three purposes does the definition of "Done" serve? (Choose three.)

A. Guide the Development Team on how many Product Backlog items to select for the Sprint.
B. Increase transparency.

C. Describe the work that must be done before the Sprint is allowed to end.

D. Describe the purpose, objective, and time-box of each Scrum event.

E. Create a shared understanding of when work is complete.

IEf#: C. D. E
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‘Which best describes the Product Backlog?

e A ltis allowed to grow and change as more is learned about the product and its customers.

¢ B. It contains all foreseeable tasks and requirements from which the Scrum team can develop and maintain a complete project
plan.

e C. Itis baselined to follow change management processes.

e D. It provides just enough information to enable a Scrum team to start the design phase of a product.

EfE: A
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