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ExamCost is a website provide you with the best and valid Project-Management exam questions that elaborately compiled and
highly efficiently, studying with our Project-Management study guide will cost you less time and energy, because we shouldn't waste
our money on some unless things. The passing rate and the hit rate of our Project-Management Training Material are also very high,
there are thousands of candidates choose to trust our website and they have passed the Project-Management exam. We provide
with candidate so many guarantees that they can purchase our Project-Management study materials no worries.

NCARB Project-Management Exam Syllabus Topics:

Topic Details

Topic 1

Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining
schedules, setting clear criteria for work planning, and ensuring consistent communication with
stakeholders, including owners, contractors, consultants, and internal staff.

Topic 2

Project Execution: This section of the exam measures skills of architectural associates and covers the
management of project execution through administrative procedures rather than design decisions. It
addresses evaluating budgets, managing scope changes, preparing project documentation in line with
delivery methods, and securing necessary approvals from relevant authorities.

Topic 3

Resource Management: This section of the exam measures the skills of project managers and covers how
to determine the right team composition and manage time allocation for successful project delivery. It
focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to
execute the project within agreed terms.
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Topic 4

Project Quality Control: This section of the exam measures skills of project managers and covers
procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives

Topic 5

Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It
highlights verifying adherence to agreements, interpreting key contractual elements, and ensuring consultant
work is properly integrated into the project.
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Free PDF NCARB - Project-Management - ARE 5.0 Project Management
(PjM) Exam Accurate Latest Examprep
It is known to us that time is money, and all people hope that they can spend less time on the pass. We are happy to tell you that The
ARE 5.0 Project Management (PjM) Exam exam questions from our company will help you save time. With meticulous care design,
our study materials will help all customers pass their exam in a shortest time. If you buy the Project-Management Study Materials
from our company, you just need to spend less than 30 hours on preparing for your exam, and then you can start to take the exam.
We believe that you will pass your exam and get the related certification with Project-Management study dump.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q25-
Q30):
NEW QUESTION # 25 
The main goals on a large project are ease of communication and commitment from the project team.
Which scheduling technique should be used?

A. Critical path method
B. Milestone chart
C. Interactive bar chart

Answer: C

Explanation:
Interactive bar charts are ideal for large projects where team commitment and communication are priorities.
Unlike a simple milestone chart or the more complex Critical Path Method (CPM), interactive bar charts provide a visual, time-
based representation of tasks that facilitates easy understanding across disciplines.
When developed in a collaborative setting (such as pull-planning or in-person planning sessions), these charts help the project team
see their roles, identify dependencies, and commit to deliverables.
The ARE 5.0 Handbook (Project Management division) describes interactive bar charts as excellent tools for collaborative
environments where schedule visibility and team accountability are essential.
These charts promote communication across team members and are easier for non-technical stakeholders to interpret.
Reference: NCARB ARE 5.0 Handbook - PjM Content Area 3: Project Work Planning

NEW QUESTION # 26 
According to AIA Document B201, the architect must perform which of the following services during Construction Contract
Administration?
Check the three that apply.

A. Prepare bid evaluation report
B. Prepare construction contracts
C. Review the program furnished by the owner
D. Make decisions related to aesthetic effect
E. Visit the site during appropriate stages of construction
F. Be a representative of and give advice to the owner
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Answer: D,E,F

Explanation:
Per AIA B201, during Construction Contract Administration, the architect shall:
C). Make decisions on aesthetic matters when consistent with the contract documents.
E). Visit the site at appropriate intervals to observe the work and determine conformance.
F). Act as the owner's representative and advise on matters related to construction performance.
Incorrect options:
A). The contractor prepares the construction contract using standard AIA forms (A101, A201); not the architect.
B). Bid evaluation is typically performed prior to the Construction Contract Administration phase.
D). Reviewing the program is part of early design phases, not CCA.
References:
AIA B201 - Standard Form of Architect's Services: Construction Contract Administration NCARB ARE 5.0 Handbook - Services
during construction

NEW QUESTION # 27 
After construction begins, an owner asks the architect to select a different roof material. The architect wants to manage the risk
associated with this change.

A. Contact roofing suppliers to request product specifications to select a replacement.
B. Write a memorandum to the owner to describe the owner's request for a change.
C. Place a note in the project file to detail roof options and the final decision.
D. Contact the contractor to request a change order.

Answer: B

Explanation:
Verified Answer
The correct risk management approach is to document the owner's request clearly before taking any action. A written memorandum
becomes part of the formal record and clarifies scope, timing, and potential cost implications. This protects the architect from
misinterpretation or dispute.
Verbal or informal changes are a legal and professional risk.
Once documented, changes can proceed via appropriate channels (change order or construction change directive).
Reference: AIA B101 §4.2.2; A201 §7.3
NCARB ARE 5.0 Handbook - PjM Content Area 5: Project Execution

NEW QUESTION # 28 
An architectural firm is developing construction documents (CDs) for a multi-story manufacturing facility.
The project requirements include high-volume ventilation and filtration air distribution systems and heavy floor load design to
accommodate the manufacturing equipment and processes. The project manager (PM) is planning for coordination and
constructability review of the project documents at 80% CDs.
What actions should the PM take to ensure an effective quality control review? Check the three that apply.

A. exchange consultant documents among the disciplines for coordination comments
B. arrange for a peer review of the mechanical design and distribution drawings
C. request that the owner provide a constructability review of the documents
D. request that the mechanical engineer flag potential conflicts on the structural drawings
E. submit the document package to the local code official for a preliminary review
F. send the structural drawings to a construction management firm for review

Answer: A,B,D

Explanation:
At 80% CD, the primary QC goals are coordination and constructability. Key actions include:
Peer reviews (B) by another qualified professional to verify technical adequacy.
Coordination among disciplines (F) to catch conflicts-especially in high-impact systems like HVAC and structural.
Consultant collaboration (C) helps preempt site clashes (e.g., ducts passing through beams).
Incorrect options:



A). Third-party CM reviews may help later, but internal coordination is more urgent at 80%.
D). Owner reviews are typically not technical.
E). Code officials generally review permit sets, not draft CDs.
References:
AHPP, Chapter 9 - Quality Management
NCARB ARE 5.0 Handbook - Coordination & QC Strategies
AIA Best Practices: "80% CD Coordination Checklist"

NEW QUESTION # 29 
Which insurance policy protects the architect against claims of negligence?

A. Builder's Risk Insurance
B. Workers' Compensation Insurance
C. General Liability Insurance
D. Professional Liability Insurance

Answer: D

Explanation:
Professional Liability Insurance (Errors and Omissions Insurance) covers architects against claims of negligence, errors, or omissions
in their professional services. General Liability covers bodily injury/property damage; builder's risk covers construction site damage;
workers' compensation covers employee injuries.
ARE 5.0 PjM includes knowledge of professional risk management.

NEW QUESTION # 30
......

With the simulation test, all of our customers will get accustomed to the Project-Management exam easily, and get rid of bad habits,
which may influence your performance in the real Project-Management exam. In addition, the mode of Project-Management learning
guide questions and answers is the most effective for you to remember the key points. During your practice process, the Project-
Management test questions would be absorbed, which is time-saving and high-efficient. Concentrated all our energies on the study
Project-Management learning guide we never change the goal of helping candidates pass the exam. Our Project-Management test
questions’ quality is guaranteed by our experts’ hard work. So what are you waiting for? Just choose our Project-Management
exam materials, and you won’t be regret.
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