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SAP C_ACT 2403 Exam Syllabus Topics:

Topic Details

Transition Path “New Implementation SAP S

4HANA Cloud, public edition™ This section of the exam measures skills of Implementation Consultants
and lays out the approach for new cloud-based S

4HANA projects. It focuses on tasks, activities, and strategies specific to deploying S

4HANA i a public cloud environment using Activate.
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¢ SAP Activate Methodology Foundation and Tools: This section of the exam measures skills of SAP

Project Managers and addresses the foundational methodology and tools used in Activate. It includes use
Topic 2 of tools such as roadmap viewers, accelerators, and governance frameworks to support and guide
projects.

e Agile Project Planning: This section of the exam measures skills of SAP Project Managers and covers how

to plan agile projects using SAP Activate. It tests your ability to define project scope, organize sprints, and
Topic 3 set up backlog and stakeholder expectations in a way that aligns with agile principles and SAP best
practices.

o Workstreams Overview: This section of the exam measures skills of Implementation Consultants and gives
an overview of the key workstreams in a SAP Activate project. It presents how different streams such as

Topic 4
ope configuration, integration, testing, and governance interact across the project lifecycle.
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SAP C_ACT 2403 practice test software is compatible with windows and the web-based software will work on these operating
systerms: Android, IOS, Windows, and Linux. Chrome, Opera, Internet Explorer, Microsoft Edge, and Firefox also support the
web-based C_ACT 2403 Practice Test software.

SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q80-Q85):

NEW QUESTION # 80
What findings do you document in the Explore Phase workshops? Note: There are 3 correct answers to this question.

A. Business role mapping

B. Confirmation of scope

C. Key business decisions

D. Detailed design of extensions
E. Process models

Answer: B,C.E

Explanation:

* Bis correct because key business decisions are one of the findings that you document in the Explore Phase workshops. Key
business decisions are the choices that the customer makes regarding their business processes, such as organizational structure,
master data, reporting, or integration. These decisions affect the configuration and customization of the solution, and need to be
documented and approved by the customer.

* D is correct because confirmation of scope is one of the findings that you document in the Explore Phase workshops. Confirmation
of'scope is the validation that the customer agrees with the scope iters that are selected for their solution, and that they understand
the finctionality and limitations of each scope item. This helps to ensure that there are no misunderstandings or misalignments
between the customer and the project team

* E is correct because process models are one of the findings that you document in the Explore Phase workshops. Process models
are graphical representations of the business processes that show the sequence of activities, roles, and systems nvolved in executing
the process. Process models help to visualize and communicate the business requirements and scenarios, and identify any gaps or
extensions that need to be addressed. Verified References:

* : SAP Activate Project Management Certification Guide, page 123

* : [SAP Activate - Explore Phase: Use Fit-to-Standard to Confirm Business Process Fit and Identify Gaps in Your SAP
S/AHANA Cloud Implementation]

NEW QUESTION # 81
‘Which of the following characteristics relate to the Focused Build for SAP Solution Manager Functionality? Note: There are 2
correct answers to this question.
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A. SAP delivers all knowledge required with the solution.

B. SAP delivers a standard solution without any additional coding required.
C. SAP delivers all configuration values within your project.

D. SAP delivers a standard solution with its own separate license.

Answer: A.B

Explanation:
Focused Build for SAP Solution Manager is a standardized solution, provided by SAP with all necessary knowledge resources,
requiring no additional coding for implementation. This finctionality supports efficient project tracking and delivery.

NEW QUESTION # 82
What do you do during the sprint retrospective meeting?

A. Document best practices guided by the Scrum Master.

B. Plan future sprints with the customer.

C. Define sprint activities and best practices with the customer.
D. Discuss best practices with the Scrum Team.

Answer: A

Explanation:
During the sprint retrospective, the Scrum Master guides the team in reflecting on the sprint's successes and challenges. Best
practices and lessons learned are documented to improve future sprints, fostering continuous improvement.

NEW QUESTION # 83
Which system tenant is the first to be provisioned when implementing SAP S/AHANA Cloud, public edition?

A. SAP Cloud Identity Services

B. SAP S/AHANA Cloud Sandbox system

C. Central Business Configuration system

D. SAP S/4AHANA Cloud Development system

Answer: C

Explanation:
The Central Business Configuration system is the first tenant provisioned, allowing configuration settings for SAP S/AHANA Cloud,
public edition. This system enables centralized and guided configuration of the cloud environment.

NEW QUESTION # 84
‘When working with an Agile approach, what is the minimum planning requirement expected at the beginning of the Realize phase?

A. Realize phase scope, planning, and budget should be completed and final.

B. Sprint planning and sprint durations should be defined for the first 2 to 3 sprints.

C. Release plan and sprint ceremony guidelines should be finalized.

D. User stories on product backlog should be in ready state for the first 2 to 3 sprints.

Answer: B

Explanation:

* C is correct because in an Agile approach, the planning is done iteratively and incrementally, so the minimum requirement at the
beginning of the Realize phase is to have sprint planning and sprint durations defined for the first 2 to 3 sprints. Verified References:
* : SAP Activate Project Management Certification Guide, page 117

NEW QUESTION # 85
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