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本語対策

無料でクラウドストレージから最新のFast2test PC-BA-FBA-20 PDFダンプをダウンロードす
る：https://drive.google.com/open?id=1e5dz3SgMeGyIC9FWmudZ0G5FIrlXOHk-

弊社は強力な教師チームがあって、彼たちは正確ではやくて例年のBCS PC-BA-FBA-20認定試験の資料を整理し
て、直ちにもっとも最新の資料を集めて、弊社は全会一緻で認められています。BCS PC-BA-FBA-20試験認証に
合格確率はとても小さいですが、Fast2testはその合格確率を高めることが信じてくだい。

ビジネスの世界は常に進化しており、専門家が最新のトレンドと実践に追いつくことが重要です。これを行う1
つの方法は、ビジネス分析のBCS財団証明書v4.0（PC-BA-FBA-20）などの認定を取得することです。この認定
はグローバルに認識されており、ビジネス分析の分野で優れているために必要なスキルと知識を個人に提供す
るように設計されています。

>> PC-BA-FBA-20日本語版復習資料  <<

PC-BA-FBA-20日本語対策、PC-BA-FBA-20認定試験トレーリング

BCS　PC-BA-FBA-20学習教材を選んだら、PC-BA-FBA-20試験に落ちた人は少ないです。何故というと、PC-
BA-FBA-20学習教材の合格率が高いからです。PC-BA-FBA-20学習教材は多くの人から好評をもらいました。そ
のほかに、PC-BA-FBA-20学習教材は三種類があります。自分の好みによって選択できます。とても便利で、使
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い安いです。

BCS PC-BA-FBA-20（BCS Foundation Certificate in Business Analysis V4.0）認定試験は、ビジネス分析のキャリアを
追求することに興味のある個人にとって優れた選択肢です。この試験は、ビジネス分析の主要なコンセプトに
強固な基盤を提供し、世界中の雇用主に認められています。適切な準備をすれば、候補者は試験に合格し、こ
の分野で報酬の高いキャリアに向けて第一歩を踏み出すことができます。

BCS PC-BA-FBA-20認定試験は、ビジネス分析の分野で候補者の知識とスキルを評価するように設計されていま
す。この認定は、ビジネス分析の専門知識を実証し、キャリアの見通しを改善したい専門家にとって優れた選
択肢です。この試験は、ビジネス分析の概念、テクニック、ツールなど、幅広いトピックをカバーするBCS
Foundation証明書v4.0シラバスに基づいています。

BCS Foundation Certificate in Business Analysis V4.0 認定 PC-BA-FBA-20
試験問題 (Q53-Q58):
質問  # 53 
The Internal Rate of Return has been calculated for an option in a Business Case.
Which ONE of the following statements is true?

A. The Net Present Value is not known.
B. The DCF Rate is not known.
C. The Net Present Value is Zero
D. The DCF Rate is Zero.

正解：C

質問  # 54 
What is the model of a current business process often called?

A. The n-IS model.
B. The AS-IF model
C. The AS-IS model.
D. The IS-IT model

正解：C

質問  # 55 
Which investigation technique is supported by use case' descriptions?

A. Interviewing.
B. Document Analysis
C. Scenario Analysis.
D. Questionaires.

正解：C

質問  # 56 
At a recent Board Meeting the Directors of an office fitting company ratified the company's mission as:
To meet or undercut all our competitors' prices'
Which of the following is MOST LIKELY to be the company's vision?

A. To offer the best value office fitting service
B. To increase the company's market share.
C. To be the premier office fitting company
D. To reduce the cost of office fitting by 5%.

正解：A



解説：
A mission statement defines the organization's purpose and primary objectives, often focusing on what the organization does and
how it operates in the present. In contrast, a vision statement outlines the long-term aspirations of the organization-what it aims to
become in the future. The mission provided-"To meet or undercut all our competitors' prices"-is focused on price competitiveness,
which is a tactical approach rather than a strategic aspiration.
Let's analyze each option:
A . To offer the best value office fitting service: While this aligns somewhat with the mission, it is more of a value proposition or
operational goal rather than a visionary statement. It lacks the aspirational and long-term focus that defines a vision.
B . To reduce the cost of office fitting by 5%: This is a specific, measurable objective, but it is too narrow and tactical to qualify as a
vision. Visions are broader and not tied to specific metrics.
C . To increase the company's market share: Increasing market share is a strategic goal, but it is still an intermediate step toward
achieving something greater. It does not capture the overarching ambition of the company.
D . To be the premier office fitting company: This option reflects a long-term aspiration and aligns with the characteristics of a vision
statement. It expresses the desire to achieve leadership and excellence in the industry, which is consistent with the mission of being
competitive on price while aiming for a higher status.
According to the BCS Business Analysis Framework , a vision statement should inspire and guide the organization toward its
ultimate goal. Therefore, D is the most appropriate choice.

質問  # 57 
An analyst investigating a sales system wishes to ask questions about how a customer order form is completed in the current system.
What investigation technique is the analyst using?

A. Activity sampling.
B. Structured observation
C. Document analysis
D. Protocol analysis.

正解：C

質問  # 58
......
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