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HM#53
The Internal Rate of Return has been calculated for an option in a Business Case.
‘Which ONE of the following statements is true?

A. The Net Present Value is not known.
B. The DCF Rate is not known.

C. The Net Present Value is Zero

D. The DCF Rate is Zero.

Ef#: C

B #54

What is the model of a current business process often called?

A. The n-IS model
B. The AS-IF model
C. The AS-IS model.
D. The IS-IT model

Ef#: C

H #55
Which mnvestigation technique is supported by use case' descriptions?

e A Interviewing,

¢ B. Document Analysis
e C. Scenario Analysis.
¢ D. Questionaires.

EfE: C

HH #56

At a recent Board Meeting the Directors of an office fitting company ratified the company's mission as:
To meet or undercut all our competitors' prices'

Which of the following is MOST LIKELY to be the company's vision?

A. To offer the best value office fitting service
B. To increase the company's market share.
C. To be the premier office fitting company
D. To reduce the cost of office fitting by 5%.

EfE: A



fEERA -

A mission statement defines the organization's purpose and primary objectives, often focusing on what the organization does and
how it operates in the present. In contrast, a vision statement outlines the long-term aspirations of the organization-what it aims to
become in the future. The mission provided-'To meet or undercut all our competitors' prices'-is focused on price competitiveness,
which is a tactical approach rather than a strategic aspiration.

Let's analyze each option:

A . To offer the best value office fitting service: While this aligns somewhat with the mission, it is more of a value proposition or
operational goal rather than a visionary statement. It lacks the aspirational and long-term focus that defines a vision.

B . To reduce the cost of office fitting by 5%: This is a specific, measurable objective, but it is too narrow and tactical to qualify as a
vision. Visions are broader and not tied to specific metrics.

C . To increase the company's market share: Increasing market share is a strategic goal, but it is still an intermediate step toward
achieving something greater. It does not capture the overarching ambition of the company.

D . To be the premier office fitting company: This option reflects a long-term aspiration and aligns with the characteristics of a vision
statement. It expresses the desire to achieve leadership and excellence in the industry, which is consistent with the mission of being
competitive on price while aiming for a higher status.

According to the BCS Business Analysis Framework , a vision statement should inspire and guide the organization toward its
ultimate goal. Therefore, D is the most appropriate choice.

B #57

An analyst investigating a sales system wishes to ask questions about how a customer order formis completed in the current system
‘What mnvestigation technique is the analyst using?

A. Activity sampling,

B. Structured observation
C. Document analysis

D. Protocol analysis.

M
R

: C
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