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All contents of PRINCE2-Foundation training guide are being explicit to make you have explicit understanding of this exam. Their
contribution is praised for their purview is unlimited. None cryptic contents in PRINCE2-Foundation learning materials you may
encounter. And our PRINCE2-Foundation Exam Questions are easy to understand and they are popular to be sold to all over the
world. Just look at the comments on the website, then you will know that we have a lot of loyal customers.

PRINCE2 PRINCE2-Foundation Exam Syllabus Topics:

Topic Details

¢ Roles and Responsibilities: There are multiple roles and responsibilities in a project. This topic covers these
Topic 1 responsibilities and roles.

¢ PRINCE2 Principles: The topic discusses seven core principles related to PRINCE2 methodology.

Topic 2
Topic 3 ¢ Processes: The topic gives an understanding of processes which are essential to deliver a project.
Tonic 4 e Themes: This topic covers themes that are essential for successful project management.
opic
Topic 5 ¢ Products: The project lifecycle creates different products. The topic discusses these products.

PRINCE2 Foundation Exam is designed for individuals who are interested in learning about project management and want to
develop their skills and knowledge in the PRINCE2 methodology. PRINCE2-Foundation Exam covers various topics, including the
PRINCE?2 framework, principles, themes, processes, and management products. PRINCE2-Foundation examis a multiple-choice
exam that consists of 60 questions, and candidates have 60 minutes to complete the exam The passing score for the examis 55%,
and candidates who pass the exam are awarded the PRINCE2 Foundation certification.
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Interactive PRINCE2 PRINCE2-Foundation Practice Test Engine Online

To increase your chances of success, consider utilizing the PRINCE2-Foundation Exam Questions, which are valid, updated, and
reflective of the actual PRINCE2-Foundation Exam. Don't miss the opportunity to strengthen your PRINCE2 PRINCE2-
Foundation exam preparation with these valuable questions.

PRINCE2 Foundation exam is a multiple-choice exam that assesses the candidate's knowledge of the PRINCE2 methodology. It
consists of 60 questions that need to be answered in 60 minutes. PRINCE2-Foundation Exam is closed book, which means that
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candidates are not allowed to refer to any study material while taking the exam. The passing score for the PRINCE2 Foundation
examis 55%, which means that candidates need to answer at least 33 questions correctly to pass the exam

PRINCE2? 7 Foundation written Exam Sample Questions (Q172-Q177):

NEW QUESTION # 172
Which is an objective of the 'directing a project' process?

A. To ensure the stage products are delivered to the stated quality standards

B. To tailor the project's products and roles so that the project suits the circunstances
C. To provide an interface between the project and corporate management

D. To respond to the project mandate by starting up a project

Answer: C

Explanation:

An objective of the 'Directing a Project' process in PRINCE?2 is to provide an interface between the project management and the
wider corporate, programme management, or customer environment. This process ensures that the project remains aligned with the
organization's objectives and governance frameworks, and that corporate or programme management can provide oversight and
support as needed.References: = PRINCE2 7 Foundation handbook and online resources

NEW QUESTION # 173
Which is a purpose of a Project Product Description?

A. Define the quality required of the project's product

B. Provide the initial project budget to be refined in the Business Case

C. Formpart of the Work Package for the project product

D. Document the project mandate and gain approval for the project from the Project Board

Answer: A

NEW QUESTION # 174
Which is an objective of the Directing a Project process?

A. Obtain approval for completed products

B. Review and approve a project mandate

C. Ensure corporate or programme management has an interface to the project
D. Define how risks, issues and changes will be managed

Answer: C

NEW QUESTION # 175
Which describes a risk event?

A. The derivation or sources of a potential risk to the project

B. The achievement of a milestone on the project plan

C. The area of uncertainty in terms of the threat or opportunity

D. The sequence of events and actions that will be put in place ifa risk occurs

Answer: C
Explanation:

Explanation
Reference httpz//prince2.wiki/Risk

NEW QUESTION # 176



‘Which regular report provides the Project Board with a summary of stage status?

A. Highlight Report

B. Communication Management Strategy
C. Project Brief

D. Checkpoint Report

Answer: A

NEW QUESTION # 177
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