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SAVE International Value Methodology Associate Sample Questions (Q13-
Q18):

NEW QUESTION # 13
In which phase does one work to obtain a thorough understanding of the subject of the VM study?

A. Creativity Phase
B. Presentation Phase
C. Information Phase
D. Evaluation Phase
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Answer: C

Explanation:

The Value Methodology (VM) Job Plan, as outlined in the VMF 1 course and SAVE International's Value Methodology Standard,
consists of six phases, starting with the Information Phase. According to VMF 1 Core Competency #3 (Value Methodology Job
Plan), the Information Phase is where the VM team works to

"obtain a thorough understanding of the subject of the study by gathering and analyzing data on project scope, costs, constraints,
objectives, and stakeholder needs." This phase nvolves collecting all relevant information-such as drawings, specifications, cost data,
and performance requirements-to establish a baseline for the study, ensuring the team fully understands the project before
proceeding to function analysis.

* Option A (Information Phase) is correct, as it is explicitly defined as the phase for gaining a thorough understanding of the VM
study's subject.

* Option B (Creativity Phase) is incorrect because this phase focuses on generating ideas, not gathering information.

* Option C (Evaluation Phase) is incorrect because this phase involves assessing ideas, which occurs after the subject is already
understood.

* Option D (Presentation Phase) is incorrect because this phase involves communicating recommendations, not studying the subject.

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng,org, detailing the
Information Phase in the VM Job Plan.

SAVE International, VMF 1 Core Competency #3 (Value Methodology Job Plan), emphasizing the role of the Information Phase in
understanding the study subject.

NEW QUESTION # 14
The unique aspect of the value methodology is its application to anything that:

A. performs a function.
B. is goal-oriented.

C. is a subject of study.
D. includes an activity.

Answer: A

Explanation:

Value Methodology (VM) is a versatile methodology, as taught in the VMF 1 course (Core Competency #1:

Value Methodology Overview). According to SAVE International's Value Methodology Standard, "the unique aspect of the Value
Methodology is its focus on finction analysis, making it applicable to anything that perforns a function-whether a product, process,
system, or service." VM's core principle is to improve value (flinction/cost) by analyzing what something does (its functions) and
finding better ways to achieve those finctions at lower cost without sacrificing performance. This focus on functions (e.g,, "mark
surface” for a pen, Question 38; "contain liquid" for a teacup, Question 44) allows VM to be applied universally to anything with a
definable function, distinguishing it from other methodologies like Lean or Six Sigma, which focus on process efficiency or quality.

* Option A (includes an activity) is incorrect because, while activities describe how functions are performed, VM's unique aspect is
its focus on functions, not activities.

* Option B (perforns a function) is correct, as VM's defining feature is its application to anything with a function, per SAVE
International's standards.

* Option C (is goal-oriented) is incorrect because many methodologies are goal-oriented; VM's uniqueness lies in its function-based
approach.

* Option D (is a subject of study) is incorrect because being a subject of study is too broad; VM specifically targets subjects that
perform functions.

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps//www.value- eng.org, emphasizing
VM's unique focus on functions.

SAVE International, VMF 1 Core Competency #1 (Value Methodology Overview), highlighting the applicability of VM to anything
that perforns a function.

NEW QUESTION # 15
Which of the following best describes a VM study?

e A. A workshop that applies the VM facilitated by a CVS
¢ B. Ananalysis of a completed project design by a VM team



¢ C. A structured effort by a multidisciplinary team using the VM
e D. An improvement process similar to Lean Six Sigma

Answer: C

Explanation:

A Value Methodology (VM) study is a core concept in the VMF 1 course (Core Competency #1: Value Methodology Overview).
According to SAVE International's Value Methodology Standard, a VM study is defined as "a structured effort by a
nmultidisciplinary team using the Value Methodology to identify the functions of'a project or process, establish a worth for each
function, and develop alternatives to achieve those functions at the lowest overall cost while maintaining performance." This definition
emphasizes the structured nature ofthe VM Job Plan, the use of a multidisciplinary team (as noted in Question 24), and the focus on
improving value through systematic analysis. This aligns with the description in Question 4, where a VM study was described as a
structured effort using the VM process, but here the emphasis on a multidisciplinary teamis key.

* Option A (An analysis of a completed project design by a VM team) is incorrect because VM studies are not limited to completed
designs; they can be applied at any stage of the project lifecycle, with the greatest impact early on (as noted in Questions 21 and
25).

* Option B (An improvement process similar to Lean Six Signn) is incorrect because, while VM shares goals with Lean Six Sigma
(e.g., mproving efficiency), it is a distinct methodology focused on finction analysis and value optimization, not process variation
reduction.

* Option C (A workshop that applies the VM facilitated by a CVS) is incorrect because, while VM studies are often conducted as
workshops and may be facilitated by a Certified Value Specialist (CVS), a CVS is not required (as clarified in Question 4), and
"workshop" is too narrow a description for a VM study.

* Option D (A structured effort by a multidisciplinary team using the VM) is correct, as it best captures the essence ofa VM study
per SAVE International's definition, emphasizing the structured process and multidisciplinary team.

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, defining a
VM study as a structured effort by a multidisciplinary team

SAVE International, VMF 1 Core Competency #1 (Value Methodology Overview), emphasizing the structured, team-based nature
of VM studies (consistent with Question 4).

NEW QUESTION # 16
Identify which are key data used to transform information for a product value study:

¢ A Flow diagrams, latest cost estimate, labor reports, drawings, site plan, regulatory requirements

¢ B. Design objectives, original cost estimate, drawings, specifications, resource models, customer demographics

e C. Customer requirements, overhead cost, competitive analysis, sample components, packaging requirements, warranty
mformation

¢ D. Customer demographics, overhead cost, drawings, competitive analysis, sample components, labor reports

Answer: B

Explanation:

The Information Phase of the Value Methodology (VM) Job Plan involves gathering and transforming data to understand the subject
of the study, as taught in the VMF 1 course (Core Competency #3: Value Methodology Job Plan). According to SAVE
International's Value Methodology Standard, "key data for a product value study typically includes design objectives, cost estimates,
drawings, specifications, and resource models, which are transformed to define functions, costs, and constraints." These data types
are essential for a product- focused study (as opposed to a process or construction project), enabling the VM team to:

* Understand the product's purpose (design objectives).

* Analyze costs (original cost estimate, before optimization).

* Review technical details (drawings, specifications).

* Assess resource use (resource models).Customer demographics may provide context but are not core to transforming information
for a product value study.

* Option A (Flow diagrams, latest cost estimate, labor reports, drawings, site plan, regulatory requirements): This is more suited for
a process or construction project (e.g., flow diagrans, site plan), not a product value study.

* Option B (Customer requirements, overhead cost, competitive analysis, sample components, packaging requirements, warranty
mformation): While customer requirements and sample components are relevant, competitive analysis, packaging, and warranty are
secondary; overhead cost is too specific and not a core data type for transformation.

* Option C (Design objectives, original cost estimate, drawings, specifications, resource models, customer demographics): This is
correct, as it includes the core data types for a product value study (design objectives, cost estimate, drawings, specifications,
resource models), though customer demographics are less critical but acceptable as context.



* Option D (Customer demographics, overhead cost, drawings, competitive analysis, sample components, labor reports): This
includes less relevant data (customer demographics, competitive analysis, labor reports) and misses key itens like design objectives
and specifications.

* Option C (Design objectives, original cost estimate, drawings, specifications, resource models, customer demographics) is correct,
as it best aligns with the key data needed for a product value study.

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing data
types for the Information Phase in product value studies.

SAVE International, VMF 1 Core Competency #3 (Value Methodology Job Plan), emphasizing key data for transforming
information (consistent with Question 39).

NEW QUESTION # 17
The Development Phase involves which of the following steps?

A. Prioritize ideas

B. Assign ideas to VM study team members

C. Determine verb-noun combinations for ideas
D. Model the cost of ideas

Answer: D

Explanation:

The Development Phase of the Value Methodology (VM) Job Plan, as outlined in the VMF 1 course and SAVE International's
Value Methodology Standard, nvolves refining the most promising ideas selected during the Evaluation Phase into actionable
proposals. According to VMF 1 Core Competency #3 (Value Methodology Job Plan), the Development Phase includes
"developing detailed proposals for the selected alternatives, including cost estimates, implementation plans, and risk assessments to
ensure feasibility." A key step in this phase is modeling the cost of ideas to provide stakeholders with a clear understanding of the
financial impact of the proposed changes, ensuring the ideas improve value (flmction/cost).

* Option A (Assign ideas to VM study team members) is incorrect because assigning ideas occurs during the Creative or Evaluation
Phase, not Development.

* Option B (Prioritize ideas) is incorrect because prioritization happens in the Evaluation Phase, before Development.

* Option C (Model the cost of ideas) is correct, as the Development Phase focuses on creating detailed proposals, which includes
costing out the ideas to validate their value improvement potential.

* Option D (Determine verb-noun combinations for ideas) is incorrect because verb-noun combinations are used in the Function
Analysis Phase to define finctions, not in Development.

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing the
Development Phase in the VM Job Plan.

SAVE International, "Value Methodology Associate (VMA) Certification, "httpsz//www.value-eng.org/page

/VMA, referencing VMF 1 Core Competency #3 (Value Methodology Job Plan).

NEW QUESTION # 18
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