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HRPA CHRP-KE Exam Syllabus Topics:

Topic Details

Topic 1

Compensation: This section of the exam measures the skills of Compensation Analysts and covers
principles of designing, implementing, and maintaining effective compensation systems. It focuses on
understanding job evaluation, pay structures, incentive programs, and equity considerations to attract and
retain talent.

Topic 2
This section of the exam measures the skills of Health and Safety Officers and covers workplace safety
practices, hazard identification, and compliance with health and safety regulations. It focuses on promoting
employee well-being, implementing prevention programs, and managing risks in the work environment.

Topic 3 Occupational Health & Safety

Topic 4
HR Planning: This section of the exam measures the skills of HR Planners and focuses on workforce
planning and forecasting to meet organizational needs. It includes succession planning, skills gap analysis,
and aligning human capital strategy with long-term organizational goals.

Topic 5

Recruitment & Selection: This section of the exam measures the skills of Talent Acquisition Specialists and
covers methods for sourcing, screening, and selecting candidates. It includes job analysis, interview
techniques, legal considerations, and ensuring fair and effective hiring decisions that align with organizational
needs.

Topic 6
Organizational Behavior: This section of the exam measures the skills of HR Consultants and focuses on
understanding human behavior in organizational settings. It covers motivation, leadership, communication,
and group dynamics to promote engagement, teamwork, and a positive work culture.
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Topic 7

Labour Relations
Industrial Relations: This section of the exam measures skills of Labor Relations Specialists and covers the
framework of collective bargaining, dispute resolution, and negotiation processes. It includes knowledge of
employment laws, union-management relations, and strategies for maintaining positive labour relations
within the workplace.
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By clearing different HRPA exams, you can easily land your dream job. If you are looking to find high paying jobs, then HRPA
certifications can help you get the job in the highly reputable organization. Our CHRP-KE exam materials give real exam
environment with multiple learning tools that allow you to do a selective study and will help you to get the job that you are looking
for. Moreover, we also provide 100% money back guarantee on our CHRP-KE Exam Materials, and you will be able to pass the
CHRP-KE exam in short time without facing any troubles.

HRPA CHRP Knowledge Exam Sample Questions (Q57-Q62):
NEW QUESTION # 57 
Which of the following is most likely to add more tasks to a job?

A. Job enlargement
B. Job enrichment
C. Job grading
D. Job sharing

Answer: A

Explanation:
Within HRPA's Job Design content, job enlargement is defined as the horizontal expansion of a job-adding a greater number and
variety of tasks at the same level of responsibility. By contrast, job enrichment increases depth (autonomy, responsibility, decision
authority), job sharing divides one full-time job between two people, and job grading/classification groups jobs into classes for pay
structure purposes rather than changing task content.
Relevant HRPA references (no external links):
HRPA Study Guide - Organizational Effectiveness: Job Design (job enlargement vs. enrichment), Job Sharing, Job Classification.
HRPA Competency Framework - Organizational Effectiveness: design and redesign of jobs to improve efficiency and motivation.

NEW QUESTION # 58 
Which of the following collective agreement clauses is intended to guarantee stability in the employment relationship during the life of
the agreement?

A. No strike or lockout
B. Union security
C. Union recognition
D. Management rights

Answer: A

Explanation:
HRPA's labour relations guidance explains that a no-strike/no-lockout clause provides for labour peace during the agreement's term,
directing disputes to the grievance/arbitration process and thereby ensuring stability in the employment relationship. Recognition,
security, and management rights define parties' status and authority but do not guarantee strike/lockout prohibition during the term.
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Which of the following is a key focus of HR audits for training and development in relation to the evaluation of training program
outcomes?

A. Measuring participants' learning after the training session
B. Assessing the return on investment of training initiatives
C. Monitoring employee engagement levels during training sessions
D. Measuring employee satisfaction with training

Answer: B

Explanation:
According to the HRPA Human Resources Competency Framework (Functional Domain: Learning and Development), HR audits in
the area of training and development are designed to evaluate the overall effectiveness, efficiency, and strategic impact of learning
programs.
The key focus during the audit process is determining whether training investments produce measurable organizational value-
specifically through return on investment (ROI) and performance outcomes.
Extract:
"HR professionals assess training effectiveness by evaluating learning outcomes, behavioral application, and organizational impact,
including the return on investment of development initiatives." (HRPA Competency Framework - Learning and Development, CHRP
Level, Key Competency: Evaluate Learning and Development Programs) Option Analysis:
A (ROI assessment): Correct - directly reflects audit-level evaluation focused on organizational impact.
B: Measures learning outcomes, not organizational results.
C: Engagement is a delivery metric, not an audit focus.
D: Satisfaction feedback measures participant perception, not strategic value.
Therefore, A. Assessing the return on investment of training initiatives is the correct answer.
Verified Reference Summary:
HRPA Human Resources Competency Framework - Learning and Development
CHRP Knowledge Exam Blueprint - Training Evaluation and ROI
HRPA Exam Preparation Guide - HR Audits in Learning and Development

NEW QUESTION # 60 
In which compensation management strategy are separate organizational units given the responsibility to make their own decisions?

A. Outsourcing
B. Centralization
C. Decentralization
D. Re-engineering

Answer: C

Explanation:
Within compensation governance, decentralization delegates decision-making authority to separate units or business lines (e.g., pay
decisions within corporate parameters). This contrasts with centralization (D), where decisions reside with a corporate function;
outsourcing (A), which transfers activities to an external provider but not to internal units; and re-engineering (C), which redesigns
processes rather than shifting decision authority. HRPA emphasizes aligning the level of centralization/decentralization with
organizational strategy, risk tolerance, and the need for consistency vs. local responsiveness.
Relevant HRPA references (no external links): HRPA Study Guide - Compensation Strategy and Governance: centralization vs.
decentralization; HRPA Competency Framework - Total Rewards: design and governance of reward programs.

NEW QUESTION # 61 
The HR scorecard primarily helps an organization to do what?

A. Assess the profitability of individual business units.
B. Track the number of employees joining and leaving the organization each month.
C. Evaluate the effectiveness of the organization's internal training programs.
D. Link human capital metrics with business strategy and performance.

Answer: D



Explanation:
HRPA positions the HR (or human capital) scorecard as a strategy-aligned measurement system that links HR deliverables and
workforce capabilities to organizational strategy and performance outcomes. While turnover counts (A) and training evaluations (D)
can be components, the distinguishing purpose of the HR scorecard is strategic alignment-translating strategy into HR metrics and
demonstrating HR's impact on business results. Profitability by business unit (B) is a finance/controllership analysis rather than the HR
scorecard's core function.
Relevant HRPA references (no external links):
HRPA Study Guide - HR Metrics, Analytics, and the HR Scorecard: aligning HR measures with strategy and outcomes.
HRPA Competency Framework - Reporting & Financial Management: using metrics to demonstrate HR's contribution to
organizational performance.

NEW QUESTION # 62
......

Together, the after-sale service staffs in our company share a passion for our customers, an intense focus on teamwork, speed and
agility, and a commitment to trust and respect for all individuals. At present, our company is a leading global provider of CHRP-KE
preparation exam in the international market. Therefore, after buying our CHRP-KE Study Guide, if you have any questions about
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questions.
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