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SAP C_S4PM2 2507 Priifungsplan:

Thema

Einzelheiten

Thema 1

¢ Inplementing S
¢ 4HANA Cloud Private Edition: This domain assesses the skills of SAP Implementation Consultants and

focuses on deploying and configuring the SAP S
4HANA Cloud Private Edition. It includes understanding system architecture, integration scenarios, data
migration strategies, and extensibility options. Candidates must demonstrate their ability to manage

deployment processes and use available tools to ensure smooth migration from legacy systens to S
4HANA Cloud Private Edition.

Thema 2

Organizational Change Management: This section of the exam evaluates the expertise of Change
Management Specialists and focuses on managing SAP implementation's human and organizational
aspects. It covers stakeholder engagement, commumnication planning, and resistance management. The goal
is to ensure that candidates understand how to prepare, support, and sustain organizational readiness
during digital transformation projects driven by SAP technologies.
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¢ SAP Activate Methodology: This section of the exam measures the skills of SAP Project Managers and
covers the fundamental principles of the SAP Activate Methodology used for implementing S

¢ 4HANA solutions. It focuses on the agjle project delivery framework, including phases such as Prepare,
Explore, Realize, and Deploy. Candidates are tested on their ability to apply best practices, accelerators,
and guided configuration tools to ensure a structured and efficient implementation approach.

Thema 3

¢ Rise with SAP Methodology: This domain measures the skills of SAP Solution Architects and covers the
Rise with SAP approach that supports custorers in their business transformation journey. It focuses on
understanding SAP’s Business Transformation as a Service (BTaaS) model, key components such as
Thema 4 business process intelligence, cloud infrastructure, and the transformation framework. Candidates are
expected to understand how to align the Rise with SAP methodology with customer-specific business goals
and outcomes.

¢ Project Management: This section of the exam assesses the capabilities of SAP Project Leads and focuses
on the project management principles required to execute successful SAP implementations. It includes
planning, scope management, risk assessment, stakeholder coordmnation, and performance monitoring,
Candidates are expected to apply project management techniques that ensure timely delivery, resource
optimization, and alignment with SAP Activate and Rise methodologies.

Thema 5
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55. Frage
Which of'the following does the guided enablement include that is provided to customers through the RISE with SAP Methodology?
Note: There are 3correct answers to this question.

e A. Guidance on what to consider when selecting SAP Partners for the implementation project.

¢ B. Additional SAP product expertise throughout the entire RISE with SAP journey to the cloud.

e C. 1:1 meetings between an SAP expert and the Project Manager to discuss reports generated from Clean Core Quality
Gates.

e D. Call center support for the entire SAP partner ecosytem after the run phase.

e E. 1:1 sessions that cover how to set up project management tools and the project roadmap.

Antwort: B,C.E

56. Frage
What are some aspects of the RISE with SAP Methodology? Note: There are 3 correct answers to this question.

A. Align digital strategy with cloud adoption

B. Use proven methodologies for rapid implementation
C. Complete overhaul of existing IT ecosystens

D. Facllitate selective data transition easily

E. Create detailed data reports

Antwort: A,B,D
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57. Frage
What is the main purpose of a "dry run" on an SAP S/AHANA Cloud Private Edition production system?

A. To test new customizations and configurations directly on the production system
B. To evaluate system performance under full production load conditions

C. To rehearse the cutover procedure by executing steps in a test environment

D. To perform live data migration without impacting production operations

Antwort: C

58. Frage
What is the main purpose of the Transformation Preparation Service (TPS)?

A. To provide post-implementation support and maintenance

B. To align business objectives with execution strategies accelerating adoption of software entitlements acquired by the
customer

C. To train end-users on the new SAP system functionalities

D. To develop custom extensions for the SAP Cloud ERP private edition

Antwort: B

59. Frage
You are defining the testing strategy for your project.
‘What would you include in a Scope of Integration test? Note: There are 2 correct answers to this question.

A. The connectivity with other systems

B. The connectivity between database and application servers
C. The procedures for data migration

D. The functionality of end-to-end business processes

Antwort: A,D
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