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PMI Cognitive Project Management in AI (PMI-CPMAI) Sample Questions
(Q59-Q64):

NEW QUESTION # 59

Your team has collected petabytes of data for your Al project. As the project lead, you understand this is too much data to use for
this iteration of the project.

What is the best course of action to take with this data?

A. Data integration focused on reducing the number of data sources.

B. Data selection and attribute pruning to reduce overall size and data complexity.
C. Careful algorithm selection that reduces the need for data.

D. Data Deduping to reduce overall size and data complexity.

Answer: B
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NEW QUESTION # 60
As an organization building an Al solution for your current customers based in NYC, but with possible plans for future expansion,
how should you handle worldwide Al laws and regulations?

A. Make sure to follow relevant data, privacy, and other important laws as it pertains to NYC

B. You're too small of an organization to be worried about laws at the moment

C. Make sure to follow relevant data, privacy, and other important laws as it pertains to the United States

D. Make sure to follow relevant data, privacy, and other important laws both in the US and where you're likely to expand to
in the coming year

Answer: D

NEW QUESTION # 61

Your team is working on a new loan decision model that takes a number of factors and data points into consideration and then
automatically approves or denies a loan. After a month in operation someone does a review and notices that the systemis denying a
large number of loans froma certain demographic when all other factors from people in other regions (such as age, salary, and credit
score) are the same.

What is most likely happening here?

A. Data privacy issues leading to data sharing concerns

B. Nothing is wrong, algorithmic decisions will never be 100%
C. Generative Al models hallucinating data results

D. Biased data sets leading to algorithmic discrimination

Answer: D

NEW QUESTION # 62

AnIT services company is integrating an Al solution to automate its customer service finctions.
The integration team is facing resistance from the customer's employees.

‘Which action should the project manager perform to manage this risk?

A. Offer the option to join another team

B. Conduct all-hands meetings on the benefits

C. Inplement a gradual phased rollout

D. Mandate immediate transition from management

Answer: C

NEW QUESTION # 63
You want to make sure that in your HR hiring system that applicants have the ability to contest the result. In what layer of the
Trustworthy Al framework do we address this need?

A. Ethical Al

B. Governed Al
C. Transparent Al
D. Responsible Al
E. Explainable Al

Answer: B

NEW QUESTION # 64
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