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HE #72
According to SAFe Principle #10, what should the Enterprise do when markets and customers demand change?

¢ A Create a reliable decision-making framework to empower employees and ensure a fast flow of value
¢ B. Reorganize the network around the new value flow
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¢ C. Apply development cadence and synchronization to operate effectively and manage uncertainty
¢ D. Create an Agile Release Train to focus on value

IEf#: B

HE#73
Which Agile team is responsible for building and maintaining development environments, providing infrastructure and tooling support,
and supporting continuous integration, test automation, and systentlevel testing?

A. Solution Team

B. Shared Services Team
C. DevOps Team

D. System Team

Ef#: D

R -

Comprehensive and Detailed Explanation From Exact Extract:

The System Team s a specialized Agile team that:

* Builds and maintains development environments

* Provides infrastructure and tooling support

* Supports continuous integration (CI), test automation, and systenrlevel testing
* Helps ARTs integrate and validate their work

This makes the System Team the correct answer.

(Source: Scaled Agile Framework - System Team)

B #74
What is an example of applying cadence and synchronization in SAFe?

A. Using a Portfolio Kanban system

B. Allocating budgets to Agile Release Trains
C. Conducting a PI Planning meeting

D. Creating cross-functional teans

Ef#: C

fiR e«

Cadence and synchronization are applied in events like PI Planning;

"PI Planning provides cadence-based alignment of multiple Agile Teans... Synchronization allows all stakeholders to align and
collaborate."

R #75
Whatrepresents the workflow, activities, and automation needed to deliver new finctionality more frequently?

A. The Continuous Delivery Pipeline
B. The PI Planning process

C. The Portfolio Kanban

D. The Lean budget Guardrails

IEf#E: A

AR :

Explanation

The Continuous Delivery Pipeline represents the workflow, activities, and automation needed to deliver new functionality more
frequently. The Continuous Delivery Pipeline is a key enabler of Agile Product Delivery, which is one of the core competencies of
business agility in SAFe. The Continuous Delivery Pipeline consists of four elements: Continuous Exploration, Continuous
Integration, Continuous Deployment, and Release on Demand. These elements help teans continuously explore customer needs,
develop high-quality solutions, deploy them to various environments, and release them to customers when and where they want.



References:
Agile Product Delivery, Continuous Delivery Pipeline

HH #76
How does SAFe recommend using a second operating system to deliver value?

¢ A Organize the Enterprise around the flow of value while maintaining the hierarchies

¢ B. Build a small entrepreneurial network focused on the Customer instead of the existing hierarchies
¢ (. Reorganize the hierarchies around the flow of value

¢ D. Leverage Solutions with economies of scale

Ef#: A
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