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Salesforce Certified Business Analyst Sample Questions (Q203-Q208):
NEW QUESTION # 203 
Cloud Kicks wants managers to be able to approve time-off requests in Salesforce. A business analyst (BA) wrote the following:
User Story.
"As a manager, I want to communicate the status of time-off requests with employees so that I can increase employee satisfaction.'
* A manager can change the status of the request
* A manager can send a comment to the employee about their request.
* The solution must be intuitive.
Why does the BA need to make a change to improve the user story'?

A. The user story is too large to test.
B. The acceptance criteria should be solution focused.
C. The acceptance criteria is too vague.

Answer: C

Explanation:
This answer states that the acceptance criteria is too vague as the reason why the BA needs to make a change to improve the user
story for Cloud Kicks who wants managers to be able to approve time-off requests in Salesforce. A user story is a statement that
describes who, what, and why of a feature or a functionality from a user's perspective. A user story typically consists of a role, a
goal, and a benefit. An acceptance criteria is a set of conditions or tests that a user story must meet or pass in order to be
considered done and ready for deployment or delivery. The acceptance criteria is too vague as the reason why the BA needs to
make a change to improve the user story because it does not specify how a manager can change the status of the request, how a
manager can send a comment to the employee about their request, or how to measure if the solution is intuitive. The acceptance
criteria should be more specific, measurable, achievable, relevant, and time-bound (SMART) to ensure that the user story is clear,
concise, consistent, and complete. References:
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use-user- stories-to-capture-
requirements

NEW QUESTION # 204 
The business analyst (BA) at Universal Containers (UC) wants to understand why UC failed to meet a deployment date for its
product go live while following the Agile process. According to the BA's research, the developers lacked a sense of the work in
progress and the intended goal of that work, and the QA team was unable to clearly test the functionality based on a given persona.
Which step should the BA take next?

A. Review the user stories to ensure they are small, testable, and valuable.
B. Move the deployment date out so the teams have more time to work.
C. Create a SWOT (Strength, Weakness, Opportunity, Threat) analysis to understand why development and testing took
more time.

Answer: A

Explanation:
The next step that the business analyst should take is to review the user stories to ensure they are small, testable, and valuable. User
stories are statements that capture a requirement or feature from an end user's perspective. They should be small enough to be
completed within a sprint, testable enough to be verified by acceptance criteria, and valuable enough to deliver benefits or outcomes
for end users. Reviewing user stories can help UC understand why development and testing took more time than expected, and how
to improve them for future sprints.Creating a SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis to understand why
development and testing took more time is not a good next step because it is a strategic tool that evaluates the internal and external
factors affecting a project or initiative, not a tactical tool that evaluates the quality or effectiveness of user stories. Moving the
deployment date out so the teams have more time to work is not a good next step because it does not address the root cause of why
development and testing took more time, and it may affect the project scope or budget. References:
https://trailhead.salesforce.com/content
/learn/modules/salesforce-business-analyst-certification-prep/user-stories https://trailhead.salesforce.com
/content/learn/modules/salesforce-business-analyst-certification-prep/user-acceptance



NEW QUESTION # 205 
Which User access and sharing features would you use for the following use case: it is the first time a user logs in and they need to be
sent an email with a way to authenticate their email.

A. Single Sign-On
B. Login Link
C. 2 FA
D. Email Proof

Answer: D

Explanation:
Email Proof is the User access and sharing feature that would be used for the following use case: it is the first time a user logs in and
they need to be sent an email with a way to authenticate their email. Email Proof is a security feature that requires users to verify their
email address when they log in for the first time or change their email address. 2 FA, Single Sign-On, and Login Link are not User
access and sharing features that would be used for this use case. References: https://help.salesforce.com/s/articleView?id=sf.
security_email_proof.htm&type=5

NEW QUESTION # 206 
Northern Trail Outfitters has a large Salesforce org with sales, marketing, and billing teams pushing for the development of a large
number of items in the backlog.
Which management process should the business analyst suggest to help the teams align on their competing priorities?

A. Business Process Modeling Notation (BPMN)
B. Integrated Definition for Process Description Capture Method (IDEF3)
C. Vision, Values, Methods, Obstacles, and Measures (V2MOM)

Answer: C

Explanation:
The management process that the business analyst should suggest to help the teams align on their competing priorities is Vision,
Values, Methods, Obstacles, and Measures (V2MOM). V2MOM is a framework that helps to define and communicate a shared
vision and strategy for a project or organization. V2MOM stands for Vision (what you want to achieve), Values (what's important to
you), Methods (how you will get it done), Obstacles (what might stand in your way), and Measures (how you will know when
you're successful).
V2MOM helps to align teams on their common goals and priorities, as well as track their progress and results.
References: https://trailhead.salesforce.com/content/learn/modules/v2mom-align-your-vision-and-values
/v2mom-introduction

NEW QUESTION # 207 
Business analyst (BA) at Universal Containers looks at the user stories for a new implementation of the for salesforce Customer
Data Platform (CDP) and notices they are too large. The BA recommends that the large Dries be broken down into smaller stories
which will decrease the future level of effort for subsequent ac.
Which activity will be mast impacted by breaking down the user stories?

A. Acceptance criteria
B. Defining the persona
C. Estimation

Answer: A

Explanation:
This answer states that estimation is the activity that will be most impacted by breaking down large user stories into smaller stories
for implementing Experience Cloud at Cloud Kicks. Estimation is a process of predicting or calculating how much time, effort, or
resources are needed to complete a user story or a task.
Breaking down large user stories into smaller stories means that the BA divides a complex or vague user story into more manageable
and specific user stories that can be delivered in a shorter time frame. Estimation is the activity that will be most impacted by
breaking down large user stories into smaller stories because it helps the BA to reduce uncertainty and risk, increase accuracy and



reliability, and facilitate planning and prioritization of user stories or tasks. References:
https://trailhead.salesforce.com/en/content/learn/modules
/salesforce-business-analyst-quick-look/use-user-stories-to-capture-requirements

NEW QUESTION # 208
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