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With the cumulative effort over the past years, our SAFe-Agilist study guide has made great progress with passing rate up to 98 to
100 percent among the market. A lot of professional experts concentrate to making our SAFe-Agilistpreparation materials by
compiling the content so they have gained reputation in the market for their proficiency and dedication. About some esoteric points,
they illustrate with examples for you on the SAFe-Agilist Exam Braindumps.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q36-Q41):
NEW QUESTION # 36 
What is an example of applying cadence and synchronization in SAFe?

A. Using a Portfolio Kanban system
B. Creating cross-functional teams
C. Conducting a PI Planning meeting
D. Allocating budgets to Agile Release Trains

Answer: C

NEW QUESTION # 37 
What connects Portfolios to the Enterprise strategy?

A. Features
B. Solution Intent
C. Strategic Themes
D. Enterprise Goals

Answer: C

Explanation:
Strategic Themes are highlighted in the workbook as:
"Differentiating business objectives that... Connect the portfolio to the Enterprise strategy." They provide context for budgeting and
vision alignment across the organization.
Source:01 Workbook SA (6.0).pdf, Page 5-13
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NEW QUESTION # 38 
What is one example of differentiating business objectives?

A. Solution Intent
B. Portfolio Vision
C. Strategic Themes
D. Enterprise Goals

Answer: C

NEW QUESTION # 39 
During the final plan review. ART PI risks are ROAM'ed. What do the letters in ROAM represent?

A. Resolved. Owned, Active, Mitigated
B. Resolved, Owned, Approved. Mitigated
C. Resolved. Owned. Assigned. Mitigated
D. Resolved. Owned, Accepted, Mitigated

Answer: D

Explanation:
ROAM is an acronym for Resolved, Owned, Accepted, Mitigated. ROAM is a technique for categorizing and managing PI risks
during the final plan review in the PI planning event. PI risks are potential events or conditions that may have a negative impact on the
PI objectives or outcomes. ROAM helps teams address their PI risks by assigning them to one of four states: Resolved (the risk has
been eliminated or is no longer relevant); Owned (the risk has been assigned to a person or a team who is responsible for managing
it); Accepted (the risk has been acknowledged and its impact has been factored into the plan); Mitigated (the risk has been reduced
or its likelihood has been lowered). References: PI Planning, Final Plan Review

NEW QUESTION # 40 
What are two ways to describe a cross-functional Agile Team? (Choose two)

A. They can define, build, and test an increment of value
B. They are optimized for communication and delivery of value
C. They are made up of members, each of whom can define, develop, test, and deploy the system
D. They deliver value every six weeks
E. They release customer products to production continuously

Answer: A,C

Explanation:
From the workbook section on forming cross-functional Agile Teams:
"Agile Teams are cross-functional self-organizing entities that can define, build, test, and-where applicable-deploy increments of
value."
"Optimized for communication and delivery of value" is also mentioned but for this question, the best indicators of a cross-functional
team are thecapabilities of the team membersand their ability to deliver value independently.

NEW QUESTION # 41
......
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questions and answers, and it’s convenient for you to have a check of answers, Scaled Agile Reliable SAFe-Agilist Study Materials
There are some points, which are hard to find the right answers have been added by our expert with analysis under full of details.

It also contains invaluable charts for working SAFe-Agilist with each of the tools' features, Application installation and configuration,
All of the methods are good, but the most efficient and effective is to use the Scaled Agile SAFe-Agilist Dumps preparation material.
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