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The quality of ExamsReviews product is very good and also have the fastest update rate. If you purchase the training materials we
provide, you can pass OMG Certification OMG-OCEB2-FUNDI100 Exam successfully.

OMG-OCEB2-FUNDI00 exam is based on the latest version of the BPMN 2.0 (Business Process Model and Notation) standard,
which is widely used in the industry for modeling and managing business processes. OMG-OCEB2-FUNDI100 Exam covers a wide
range of topics, including process modeling and analysis techniques, business process architecture, process improvement
methodologies, process automation and integration, and BPM governance and compliance.
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The chance of making your own mark is open, and only smart one can make it. We offer OMG-OCEB2-FUNDI00 exam materials
this time and support you with our high quality and accuracy OMG-OCEB2-FUNDI00 learning quiz. Comparing with other exam
candidates who still feel confused about the perfect materials, you have outreached them. So it is our sincere suggestion that you are
supposed to get some high-rank practice materials like our OMG-OCEB2-FUND100 Study Guide.

OMG-OCEB2-FUNDI100 certification exam covers a wide range of topics, including BPMN 2.0, process modeling, process
analysis, process design, process optimization, and more. OMG-OCEB2-FUND100 Examis designed to test the candidate's
knowledge of these topics and their ability to apply this knowledge in real-world scenarios. OMG-Cettified Expert in BPM 2 -
Fundamental certification is ideal for professionals who are involved in BPM projects, such as process architects, process analysts,
process designers, project managers, and IT professionals. By obtaining this certification, candidates can demonstrate their expertise
in BPM and increase their credibility in the industry.

OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q57-
Q62):

NEW QUESTION # 57

The Pizza Co. Project Manager responsible for the construction and set-up of a new outlet in the Montreal area just reviewed and
analyzed in details the status and variances of the actual progress of this project from its project plan.

In which Process Group is the project i, at this point of time?

Response:

e A Closing
¢ B. Initiating
e C. Controlling
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¢ D. Executing
¢ E. Plamning

Answer: C

NEW QUESTION # 58
Which of the following statements refers to a benefit of the APQC,s Process Classification Framework (PCF)?
Response:

A. The input is a factors pieces needed to create the outcome

B. Enables the best kind of benchmarking performance and metrics
C. Eliminate waste and none value added (NVA) activities

D. The outcomre is the result you desire

Answer: B

NEW QUESTION # 59
Which types of connecting objects can connect elements of two different lanes in the same pool?
Response:

e A association

e B. group

e C. message flow
¢ D. sequence flow

Answer: D

NEW QUESTION # 60
Which of the following diagram is in error?
Response:
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Answer: C



NEW QUESTION # 61
‘What are top-level elements of the end area?
Response:

A. Assessment, influencer

B. Vision, desired result

C. Mission, course of action, directive

D. Business rules, business processes, organization unit

Answer: B

NEW QUESTION # 62
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