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Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q61-Q66):
NEW QUESTION # 61 
During the final plan review. ART PI risks are ROAM'ed. What do the letters in ROAM represent?

A. Resolved. Owned, Accepted, Mitigated
B. Resolved, Owned, Approved. Mitigated
C. Resolved. Owned. Assigned. Mitigated
D. Resolved. Owned, Active, Mitigated

Answer: A

Explanation:
Explanation
ROAM is an acronym for Resolved, Owned, Accepted, Mitigated. ROAM is a technique for categorizing and managing PI risks
during the final plan review in the PI planning event. PI risks are potential events or conditions that may have a negative impact on the
PI objectives or outcomes. ROAM helps teams address their PI risks by assigning them to one of four states: Resolved (the risk has
been eliminated or is no longer relevant); Owned (the risk has been assigned to a person or a team who is responsible for managing
it); Accepted (the risk has been acknowledged and its impact has been factored into the plan); Mitigated (the risk has been reduced
or its likelihood has been lowered). References: PI Planning, Final Plan Review

NEW QUESTION # 62 
Optimizing flow means identifying what?

A. Activities that lack innovation
B. Predictability issues of the train
C. Key performance indicators
D. Delays

Answer: D

Explanation:
The workbook details that optimizing flow is heavily dependent on:
"Most problems with your process will surface as delays... Reducing delays is the fastest way to reduce time- to-market." Thus,
identifying and eliminating delays is the critical activity when optimizing flow.
Source:Workbook, Page 2-11

NEW QUESTION # 63 
What is found on an ART planning board?

A. User Stories
B. Tasks
C. EPics
D. Features

Answer: D

Explanation:
Features are found on an ART planning board. An ART planning board is a tool that helps teams visualize and manage the work
items for an Agile Release Train (ART). An ART is a long-lived team of Agile teams that delivers value in a regular cadence.
Features are high-level descriptions of system behaviors that provide business value to a stakeholder. Features are derived from
epics and decomposed into user stories or enablers.
Features are prioritized by business value using Weighted Shortest Job First (WSJF) and planned for Program Increments (PIs) by
the ART teams. References: Organizing Around Value with ARTs, ART Planning Board

NEW QUESTION # 64 



What is one way Lean-Agile leaders lead by example?

A. By mastering the Seven Core Competencies of the Lean Enterprise
B. By applying empathic design and focusing on Customer Centricity
C. By using the SAFe Implementation Roadmap to script the path for change
D. By modeling SAFe's Lean-Agile Mindset, values, principles, and practices

Answer: D

Explanation:
One way Lean-Agile leaders lead by example is by modeling SAFe's Lean-Agile Mindset, values, principles, and practices. A Lean-
Agile Mindset is a way of thinking that embraces the values and principles of Lean thinking and Agile development. A Lean-Agile
leader is someone who exhibits this mindset and applies it to lead others in achieving business agility. A Lean-Agile leader models
SAFe's four core values: Alignment, Built-in Quality, Transparency, and Program Execution; as well as its ten principles: Take an
economic view; Apply systems thinking; Assume variability; preserve options; Build incrementally with fast integrated learning cycles;
Base milestones on objective evaluation of working systems; Visualize and limit WIP; reduce batch sizes; manage queue lengths;
Apply cadence; synchronize with cross-domain planning; Unlock the intrinsic motivation of knowledge workers; Decentralize
decision-making; Organize around value; and Adopt a customer-centric mindset. References: Lean-Agile Mindset, SAFe Core
Values, SAFe Lean-Agile Principles, Lead by Example

NEW QUESTION # 65 
What is one output of enterprise strategy formulation?

A. Portfolio Canvas
B. Portfolio Budgets
C. Portfolio Vision
D. Portfolio Governance

Answer: B

NEW QUESTION # 66
......
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