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1SO 9001 Lead Auditor Sample Exam
Questions and Answers:

There are 4 sections in the IS0 9001 QMS Lead Auditor
examination as illustrated in table 1 below. In this 1S0 2001
lead auditor sample exam questions and answer article, we
will examine one question per section and provide their
answers.,

In table 1 you can find the question break-ups and the
passing scores.

Table 1: IS0 3007 Exam Secifon and Quesition break-up

Sectio Ho of Minimum Pass Maximum Pass
n Questions Mark Mark
1 5 4.5 10
2 4 8.5 20
3 3 14.5 30
4 3 14.5 30
Total 15 62.5 80

Table 1 shows us the total available and minilmum marks to
pass each section. It Is mandatory to pass each section. For
example: if you have scored & marks on section 1, 18 marks
on section 2, 10 marks on section 3 & 30 marks on section
4, your subtotal would be 64 marks. Though you have scored
a total of 64 marks, since you haven't scored the minimum
passing marks on section 3, it will still be considered a
failure.

Now let's look at a few sample exam questions in each
section.

Section 1:
This section has 5 questions and each carries 2 marks,
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Besides, ISO-9001-Lead- Auditor guide preparations are afforded by our considerate after-sales services.

We provide ISO-9001-Lead- Auditor Exam Torrent which are of high quality and can boost high passing rate and hit rate. Our
passing rate is 99% and thus you can reassure yourself'to buy our product and enjoy the benefits brought by our ISO-9001-Lead-
Auditor exam materials. Our product is efficient and can help you master the QMS ISO 900122015 Lead Auditor Exam guide
torrent in a short time and save your energy. The product we provide is compiled by experts and approved by the professionals who
boost profound experiences. It is revised and updated according to the change of the syllabus and the latest development situation in
the theory and the practice.

>> New ISO-9001-Lead-Auditor Exam Answers <<

PECB IS0O-9001-Lead-Auditor Reliable Practice Materials - ISO-9001-Lead-


https://drive.google.com/open?id=1JW4PxpqCbZZ6Xnsb36Q2sbVbvk-uxJiQ
https://www.pdfdumps.com/ISO-9001-Lead-Auditor-valid-exam.html
https://www.verifieddumps.com/ISO-9001-Lead-Auditor-valid-exam-braindumps.html
https://www.examdumpsvce.com/ISO-9001-Lead-Auditor-valid-exam-dumps.html

Auditor Valid Test Fee

The QMS ISO 9001:2015 Lead Auditor Exam (ISO-9001-Lead- Auditor) practice questions are designed by experienced and
qualified QMS ISO 9001:2015 Lead Auditor Exam (ISO-9001-Lead- Auditor) exam trainers. They have the expertise, knowledge,
and experience to design and maintain the top standard of QMS ISO 9001:2015 Lead Auditor Exam (ISO-9001-Lead- Auditor)
exam dumps. So rest assured that with the QMS ISO 9001:2015 Lead Auditor Exam (ISO-9001-Lead- Auditor) exam real
questions you can not only ace your QMS ISO 900122015 Lead Auditor Exam (ISO-9001-Lead- Auditor) exam dumps
preparation but also get deep insight knowledge about PECB ISO-9001-Lead- Auditor exam topics. So download QMS ISO
90012015 Lead Auditor Exam (ISO-9001-Lead- Auditor) exam questions now and start this journey.

PECB ISO-9001-Lead-Auditor Exam Syllabus Topics:

Topic Details
¢ Fundamental audit concepts and principles: Questions about interpreting and applying the main concepts
Topic 1 and principles related to a QMS audit appear in this topic.

e Preparing an ISO 9001 audit: This topic covers sub-topics related to preparing a quality management
Topic 2 system audit.

¢ Closing an ISO 9001 audit: The topic focuses on concluding a QMS audit and conducting audit follow-up
Topic 3 activities.

¢ Fundamental principles and concepts of a quality management system: The main objective of this domain is
Topic 4 to evaluate your skills of explaining and applying ISO 9001 principles and concepts.

Topic 5 ¢ Conducting an ISO 9001 audit: It evaluates your skills to conduct a QMS audit.

PECB QMS ISO 9001:2015 Lead Auditor Exam Sample Questions (Q228-
Q233):

NEW QUESTION # 228

Even though past audits have highlighted a consistently large number of nonconformities within an organisation's design team, the
organisation has not varied the frequency or duration of audits on its audit plan.

The decision for whether this situation is acceptable or not should be governed by which of the following?

A. The authority of the audit team leader

B. The organization's reasoning behind the lack of change to the audit plan
C. The availability of competent internal auditors

D. A risk-based approach to the audit programme

Answer: D

NEW QUESTION # 229
Match the process descriptions below to the process names:
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latch the process descriptions below to the process names:

he process by which the accuracy of test equipment is checked against a known standard.

e process by which a produc or senvice ks v’ﬂﬂ!v examined to determine conformity to requirements. ]

| D,« —|v- in detall to ific answier or answers. I
I:r;rwhnd]a parameter of a produ:to( service s examined to determine a specific value.

o complete the table click on the blank section you want to complete so it ishighlightediin red and then click on the applicable text from the options below. Alternatively you may drag and drop each of the following
vocess names Lo the descriptions:

Sampling Calibration Evaluation Monitoring | Analysis Measurement

Answer:
Explanation:
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1e process by which the accuracy of test equipment is dhecked against a known standard. ||" - Calibration s —I
12 process by which a product or service Is visually examined to determine conformity to requirements, |:-___. Evaluation ‘___:
1e process by which data Is examined in detail to reach a specific answer or answers. ||'____.I Boalysis. -“__-!

A g

e process by which a parameter of a product or service is examined to determine a specific value. Measurement

o -

1 complete the table click on the blank section you want to complele so it is highfohted inred and then dlick on the applicable text from the options below. Alternatively you may drag and drop each of the following
ocess names fo the descriptions:

Calibration | val

Explanation:

Calibration

The process by which a product or service Is visually examined to determine conformity to requirements: Evaluation

The process by which data is examined in detail to reach-a spedific answer or answers. Analysis

The process by which a parameter of a product or service is examined to determine a specific value. Measurement

NEW QUESTION # 230

XYZ Corporation is an organisation that employs 100 people. As audit team leader, you are conducting a certification audit at Stage
1. When reviewing the quality management system (QMS) documentation, you find that quality objectives have been set for every
employee in the organisation except top management.

The Quality Manager complains that this has created a lot of resistance to the QMS, and the Chief Executive is asking questions
about how much it will cost. He asks for your opinion on whether this is the correct method of setting objectives.

Three months after Stage 1, you return to XYZ Corporation to conduct a Stage 2 certification audit as Audit Team Leader with one
other auditor. You find that the Quality Manager has cancelled the previous quality objectives for all employees and replaced them
with a single objective for himself. This states that "The Quality Manager will drive multiple improvements in the QMS in the next
year". The Quality Manager indicates that this gives him the authority to issue mstructions to department managers when quality
improvement is needed. He says that this approach has the full backing of senior management. He shows you the latest Quality
Improvement Request that was included in the last management review.
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Date:

After further auditing, the issues below were found. Select three statements that apply to the term 'audit trail

A. The single quality objective set for the organisation by the Quality Manager.

B. Evaluation of the results of the improvement action not always documented by the Quality Manager.

C. Top management claimnot to be aware of the improvement request (QI/12/20/HR-3) mitiated by the Quality Manager.
D. Limited knowledge of'the content of Quality Improvement Requests by departmental staff.

E. Decisions on improvement action timescales not involving departmental managers.

F. Quality improvements not aligning with the quality policy.

Answer: B,D,E

Explanation:

Based on the scenario and the concept of an 'audit trail' within the context of ISO 9001, the three statements that apply would likely
be:

A: Decisions on improvement action timescales not involving departmental managers. This indicates a lack of mvolverment and
commumnication with those responsible for implementing the improvements, which is a key part of an effective audit traill.

B: Evaluation of the results of the improvement action not always documented by the Quality Manager.

Proper documentation is essential for an audit trail, as it provides evidence that actions have been evaluated and are effectivel.
C: Limited knowledge of the content of Quality Improvement Requests by departmental staff. An audit trail should ensure that all
relevant parties are aware of and understand the actions being taken, which is not the case herel.

These points suggest issues with the communication, documentation, and involvement of relevant personnel in the quality
management system processes, which are crucial for maintaining an effective audit trail and, by extension, a robust quality

management system

NEW QUESTION # 231

XYZ Corporation is an organisation that employs 100 people. As audit team leader, you are conducting a certification audit at Stage
1. When reviewing the quality management system (QMS) documentation, you find that quality objectives have been set for every
employee in the organisation except top management.

The Quality Manager complains that this has created a lot of resistance to the QMS, and the Chief Executive is asking questions
about how much it will cost. He asks for your opinion on whether this is the correct method of setting objectives.

Three months after Stage 1, you return to XYZ Corporation to conduct a Stage 2 certification audit as Audit Team Leader with one
other auditor. You find that the Quality Manager has cancelled the previous quality objectives for all employees and replaced them
with a single objective for himself. This states that "The Quality Manager will drive multiple improverments in the QMS in the next
year". The Quality Manager indicates that this gives him the authority to issue instructions to department managers when quality
improverent is needed. He says that this approach has the full backing of senior management. He shows you the latest Quality
Improvement Request that was included in the last management review.



Quality Improvement Request QI/12/20/HR-3

| QMS awareness training is to be included as'part of Date: 12/12/20XX
To: HR Manager '

the induction training for new employeés. Action by: 31/03/20XX
Update by: 01/20XX  Update by: 02/20XX  Update.by: 03/20XX  Signed:
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Date:

After further auditing, the issues below were found. Select three statements that apply to the term "audit trail

A. The single quality objective set for the organisation by the Quality Manager.

B. Evaluation of the results of the improvement action not always documented by the Quality Manager.

C. Top management claim not to be aware of the improvement request (QI/12/20/HR-3) mitiated by the Quality Manager.
D. Limited knowledge of'the content of Quality Improvement Requests by departmental staff.

E. Decisions on improvement action timescales not involving departmental managers.

F. Quality improvements not aligning with the quality policy.

Answer: B,D,E

Explanation:

Based on the scenario and the concept of an 'audit trail' within the context of ISO 9001, the three statements that apply would likely
be:

A). Decisions on improvement action timescales not involving departmental managers. This indicates a lack of mvolverment and
commumnication with those responsible for implementing the improvements, which is a key part of an effective audit traill.

B). Evaluation of the results of the improvement action not always documented by the Quality Manager.

Proper documentation is essential for an audit trail, as it provides evidence that actions have been evaluated and are effectivel.
C). Limited knowledge of the content of Quality Improvement Requests by departmental staff. An audit trail should ensure that all
relevant parties are aware of and understand the actions being taken, which is not the case herel.

These points suggest issues with the communication, documentation, and involvement of relevant personnel in the quality
management system processes, which are crucial for maintaining an effective audit trail and, by extension, a robust quality
management system

NEW QUESTION # 232

Takitup is a small fabrication organisation that manufactures steel fencing, stairs and platforns for the construction sector. It has been
certified to ISO 9001 for some time and has appointed a new Quality Manager.

The audit plan during a surveillance audit covers the organisation's improvement actions and the auditor asks to see the most recent
management review meeting minutes.

The auditor finds that the management review report records that none of the improvement actions set by the previous review has
been realised for a second time. A new Quality Manager has been brought in at the middle management level to rectify the situation
as the organisation is concerned that it might lose its certification.

Select three options that would provide evidence of conformance with clause 10.3 of ISO 9001.

A. An enhanced customer satisfaction survey score than in the previous year.

B. Removing expensive external providers from the database.

C. An increase in the number of quality staff.

D. Automate the fabrication process to increase profitability.

E. The certification body auditor reporting fewer nonconformities.

F. Considering results from the analysis of the effectiveness of corrective actions to determine improvement opportunities.
G. A quality objective to achieve lower reject rates by quality control.

H. Outsource more processes to external providers

Answer: AJF,G



NEW QUESTION # 233
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ISO-9001-Lead- Auditor Test Prep more conveniently at the same time.
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