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Auditor Valid Test Fee
The QMS ISO 9001:2015 Lead Auditor Exam (ISO-9001-Lead-Auditor) practice questions are designed by experienced and
qualified QMS ISO 9001:2015 Lead Auditor Exam (ISO-9001-Lead-Auditor) exam trainers. They have the expertise, knowledge,
and experience to design and maintain the top standard of QMS ISO 9001:2015 Lead Auditor Exam (ISO-9001-Lead-Auditor)
exam dumps. So rest assured that with the QMS ISO 9001:2015 Lead Auditor Exam (ISO-9001-Lead-Auditor) exam real
questions you can not only ace your QMS ISO 9001:2015 Lead Auditor Exam (ISO-9001-Lead-Auditor) exam dumps
preparation but also get deep insight knowledge about PECB ISO-9001-Lead-Auditor exam topics. So download QMS ISO
9001:2015 Lead Auditor Exam (ISO-9001-Lead-Auditor) exam questions now and start this journey.

PECB ISO-9001-Lead-Auditor Exam Syllabus Topics:

Topic Details

Topic 1
Fundamental audit concepts and principles: Questions about interpreting and applying the main concepts
and principles related to a QMS audit appear in this topic.

Topic 2
Preparing an ISO 9001 audit: This topic covers sub-topics related to preparing a quality management
system audit.

Topic 3
Closing an ISO 9001 audit: The topic focuses on concluding a QMS audit and conducting audit follow-up
activities.

Topic 4
Fundamental principles and concepts of a quality management system: The main objective of this domain is
to evaluate your skills of explaining and applying ISO 9001 principles and concepts.

Topic 5 Conducting an ISO 9001 audit: It evaluates your skills to conduct a QMS audit.

PECB QMS ISO 9001:2015 Lead Auditor Exam Sample Questions (Q228-
Q233):
NEW QUESTION # 228 
Even though past audits have highlighted a consistently large number of nonconformities within an organisation's design team, the
organisation has not varied the frequency or duration of audits on its audit plan.
The decision for whether this situation is acceptable or not should be governed by which of the following?

A. The authority of the audit team leader
B. The organization's reasoning behind the lack of change to the audit plan
C. The availability of competent internal auditors
D. A risk-based approach to the audit programme

Answer: D

NEW QUESTION # 229 
Match the process descriptions below to the process names:
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Answer:

Explanation:

Explanation:
A white background with black text Description automatically generated

NEW QUESTION # 230 
XYZ Corporation is an organisation that employs 100 people. As audit team leader, you are conducting a certification audit at Stage
1. When reviewing the quality management system (QMS) documentation, you find that quality objectives have been set for every
employee in the organisation except top management.
The Quality Manager complains that this has created a lot of resistance to the QMS, and the Chief Executive is asking questions
about how much it will cost. He asks for your opinion on whether this is the correct method of setting objectives.
Three months after Stage 1, you return to XYZ Corporation to conduct a Stage 2 certification audit as Audit Team Leader with one
other auditor. You find that the Quality Manager has cancelled the previous quality objectives for all employees and replaced them
with a single objective for himself. This states that "The Quality Manager will drive multiple improvements in the QMS in the next
year". The Quality Manager indicates that this gives him the authority to issue instructions to department managers when quality
improvement is needed. He says that this approach has the full backing of senior management. He shows you the latest Quality
Improvement Request that was included in the last management review.



After further auditing, the issues below were found. Select three statements that apply to the term 'audit trail'

A. The single quality objective set for the organisation by the Quality Manager.
B. Evaluation of the results of the improvement action not always documented by the Quality Manager.
C. Top management claim not to be aware of the improvement request (QI/12/20/HR-3) initiated by the Quality Manager.
D. Limited knowledge of the content of Quality Improvement Requests by departmental staff.
E. Decisions on improvement action timescales not involving departmental managers.
F. Quality improvements not aligning with the quality policy.

Answer: B,D,E

Explanation:
Based on the scenario and the concept of an 'audit trail' within the context of ISO 9001, the three statements that apply would likely
be:
A: Decisions on improvement action timescales not involving departmental managers. This indicates a lack of involvement and
communication with those responsible for implementing the improvements, which is a key part of an effective audit trail1.
B: Evaluation of the results of the improvement action not always documented by the Quality Manager.
Proper documentation is essential for an audit trail, as it provides evidence that actions have been evaluated and are effective1.
C: Limited knowledge of the content of Quality Improvement Requests by departmental staff. An audit trail should ensure that all
relevant parties are aware of and understand the actions being taken, which is not the case here1.
These points suggest issues with the communication, documentation, and involvement of relevant personnel in the quality
management system processes, which are crucial for maintaining an effective audit trail and, by extension, a robust quality
management system.

NEW QUESTION # 231 
XYZ Corporation is an organisation that employs 100 people. As audit team leader, you are conducting a certification audit at Stage
1. When reviewing the quality management system (QMS) documentation, you find that quality objectives have been set for every
employee in the organisation except top management.
The Quality Manager complains that this has created a lot of resistance to the QMS, and the Chief Executive is asking questions
about how much it will cost. He asks for your opinion on whether this is the correct method of setting objectives.
Three months after Stage 1, you return to XYZ Corporation to conduct a Stage 2 certification audit as Audit Team Leader with one
other auditor. You find that the Quality Manager has cancelled the previous quality objectives for all employees and replaced them
with a single objective for himself. This states that "The Quality Manager will drive multiple improvements in the QMS in the next
year". The Quality Manager indicates that this gives him the authority to issue instructions to department managers when quality
improvement is needed. He says that this approach has the full backing of senior management. He shows you the latest Quality
Improvement Request that was included in the last management review.



After further auditing, the issues below were found. Select three statements that apply to the term 'audit trail'

A. The single quality objective set for the organisation by the Quality Manager.
B. Evaluation of the results of the improvement action not always documented by the Quality Manager.
C. Top management claim not to be aware of the improvement request (QI/12/20/HR-3) initiated by the Quality Manager.
D. Limited knowledge of the content of Quality Improvement Requests by departmental staff.
E. Decisions on improvement action timescales not involving departmental managers.
F. Quality improvements not aligning with the quality policy.

Answer: B,D,E

Explanation:
Based on the scenario and the concept of an 'audit trail' within the context of ISO 9001, the three statements that apply would likely
be:
A). Decisions on improvement action timescales not involving departmental managers. This indicates a lack of involvement and
communication with those responsible for implementing the improvements, which is a key part of an effective audit trail1.
B). Evaluation of the results of the improvement action not always documented by the Quality Manager.
Proper documentation is essential for an audit trail, as it provides evidence that actions have been evaluated and are effective1.
C). Limited knowledge of the content of Quality Improvement Requests by departmental staff. An audit trail should ensure that all
relevant parties are aware of and understand the actions being taken, which is not the case here1.
These points suggest issues with the communication, documentation, and involvement of relevant personnel in the quality
management system processes, which are crucial for maintaining an effective audit trail and, by extension, a robust quality
management system.

NEW QUESTION # 232 
Takitup is a small fabrication organisation that manufactures steel fencing, stairs and platforms for the construction sector. It has been
certified to ISO 9001 for some time and has appointed a new Quality Manager.
The audit plan during a surveillance audit covers the organisation's improvement actions and the auditor asks to see the most recent
management review meeting minutes.
The auditor finds that the management review report records that none of the improvement actions set by the previous review has
been realised for a second time. A new Quality Manager has been brought in at the middle management level to rectify the situation
as the organisation is concerned that it might lose its certification.
Select three options that would provide evidence of conformance with clause 10.3 of ISO 9001.

A. An enhanced customer satisfaction survey score than in the previous year.
B. Removing expensive external providers from the database.
C. An increase in the number of quality staff.
D. Automate the fabrication process to increase profitability.
E. The certification body auditor reporting fewer nonconformities.
F. Considering results from the analysis of the effectiveness of corrective actions to determine improvement opportunities.
G. A quality objective to achieve lower reject rates by quality control.
H. Outsource more processes to external providers

Answer: A,F,G



NEW QUESTION # 233
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