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Created on the exact pattern of the actual AACE-PSP tests, Real4Prep’s dumps comprise questions and answers and provide all
important AACE-PSP information in easy to grasp and simplified content. The easy language does not pose any barrier for any
learner. The complex portions of the AACE-PSP certification syllabus have been explained with the help of simulations and real-life
based instances. The best part of AACE-PSP Exam Dumps are their relevance, comprehensiveness and precision. You need not to
try any other source forAACE-PSP exam preparation. The innovatively crafted dumps will serve you the best; imparting you
information in fewer number of questions and answers.

AACE International AACE-PSP Certification Exam is an important certification for professionals in project management. Planning
& Scheduling Professional (PSP) Exam certification demonstrates knowledge and expertise in project planning and scheduling,
which are critical for success in project management roles. With the AACE-PSP certification, professionals can advance their
careers and achieve their goals in project management.

To become a certified PSP, candidates must pass the AACE International PSP exam. AACE-PSP Exam covers topics such as
project planning, scheduling, progress measurement, earned value analysis, risk management, and cost estimating. AACE-PSP exam
consists of 125 multiple-choice questions and must be completed within four hours.

>> AACE-PSP Valid Test Book <<

Your Investment with Real4Prep AACE International AACE-PSP Exam
Questions is Secured
Are you praparing for the coming AACE-PSP exam right now? And you feel exhausted when you are searching for the questions
and answers to find the keypoints, right? In fact, you do not need other reference books. Our AACE-PSP study materials will offer
you the most professional guidance. In addition, our AACE-PSP learning quiz will be updated according to the newest test syllabus.
So you can completely rely on our AACE-PSP study materials to pass the exam.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q129-Q134):
NEW QUESTION # 129 
By subtracting a measured unit productivity rate during an impacted period from the unit productivity rate during an unimpacted
period, the resulting value represents:

A. Acceleration.
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B. Productivity efficiency.
C. Production output.
D. Productivity loss.

Answer: D

Explanation:
* Calculation of Productivity Loss:
Subtracting productivity during an impacted period from unimpacted productivity quantifies the reduction in efficiency or loss in
productivity.
* PSP Study Guide Reference:
Productivity analysis includes evaluating impacted vs. unimpacted periods to assess losses​.
* Conclusion: The correct answer is C, as the difference represents productivity loss.

NEW QUESTION # 130 
Using a 1.75 cubic yard [1.34 cubic meter] bucket, how many lifts does it take to pour each 2.000-cubic foot [56.64 cubic meter]
column?

A. 30 lifts
B. 60 lifts
C. 133 lifts
D. 42 lifts

Answer: A

NEW QUESTION # 131 
If Activity A was delayed 5 days from starting, which of the following adjustments will NOT maintain the completion date of Activity
C at Day 40?

A. Replace the relationship from 'B' to 'C' with SSO
B. Reduce the duration of B" from 10 days to 5 days by compressing work effort
C. Reduce the duration of 'A' from 20 days to 10 days and replace the relationship from B' to 'C with FSO.

Answer: C

Explanation:
* Understanding the Problem Context:
Activity C is currently set to complete on Day 40.
Activity A has a 5-day delay in starting, so adjustments are needed to maintain the Day 40 completion date for Activity C.
The key is to identify which adjustment will fail to maintain the timeline.
* Option-by-Option Analysis:
A . Reduce the duration of 'A' from 20 days to 10 days and replace the relationship from 'B' to 'C' with FSO (Finish-to-Start with
Offset):
Reducing Activity A's duration from 20 to 10 days might mitigate part of the delay, but replacing the relationship between B and C
with FSO introduces an offset.
FSO relationships typically delay the start of successor activities (Activity C in this case).
This would likely push Activity C beyond Day 40 because the delay in B's finish, coupled with the offset, would result in C starting
later.
This adjustment does NOT maintain the completion date of Activity C.
B . Replace the relationship from 'B' to 'C' with SSO (Start-to-Start with Offset):
An SSO relationship allows Activity C to begin once Activity B starts (with or without an offset).
This adjustment effectively overlaps the schedules of B and C, mitigating delays from A.
This adjustment can maintain the completion date of Activity C at Day 40.
C . Reduce the duration of 'B' from 10 days to 5 days by compressing work effort:
Reducing B's duration by compressing its schedule shortens its timeline, allowing Activity C to start sooner.
This adjustment offsets the delay caused by Activity A.
This adjustment can maintain the completion date of Activity C at Day 40.
* Final Answer and Justification:
The adjustment described in A will NOT maintain the completion date of Activity C at Day 40 because the FSO relationship



introduces delays, making it ineffective in this scenario.
Options B and C offer feasible adjustments to maintain the timeline.
* Study Guide Reference:
Refer to the PSP Certification Study Guide, Chapter 2 - Scheduling, Subchapter 2.2.4: Relationships (p. 151-157), which details
the impact of logical relationships (FSO, SSO) on schedule timelines.
Additionally, review AACE Recommended Practice 52R-06: Time Impact Analysis for insights into how delays affect dependent
activities and methods for mitigating them.

NEW QUESTION # 132 
Is activity 7001 pictured correctly in the precedence diagram?

A. Yes, the duration is 48 days.
B. Yes, except the early finish date is not shown.
C. No, the total float is not shown correctly.
D. No, the start-to-start and finish-to-finish relationships are backwards.

Answer: A

Explanation:
* Activity Details (7001 - "Permanent Roads"):
Duration: 48 days in the Normal schedule.
Precedence Diagram Information: The schedule correctly reflects the logic and relationships as FS (Finish-to-Start) with successors.
* Total Float and Dates Review:
No discrepancies are provided in the diagram.
Early Start (ES) and Early Finish (EF) align with the planned duration and dependencies.
* Validation:
Total float is not specified as incorrect.
Early Finish dates, while not explicitly displayed, do not contradict the sequence.
Start-to-Start and Finish-to-Finish relationships are correctly oriented.
* Conclusion:
The activity is correctly represented with a duration of 48 days.

NEW QUESTION # 133 
What is the free float for Activity F?

A. 1 months.
B. 2 month.
C. 0 months.
D. 3 months.

Answer: C

NEW QUESTION # 134
......
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