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Topic 1

Managing AI: This section is for the Project Manager and involves assessing model performance through
quality assurance practices, validation techniques, overfitting and underfitting strategies, alignment with
KPIs, and iterative refinements. It additionally covers the deployment of AI from training to inference,
operationalization in production environments, on-premise or cloud resource selection, data lifecycle
management, version control, and the choice of appropriate machine learning services.

Topic 2

CPMAI Methodology: This domain measures the skills of a Project Manager and outlines the distinctive
characteristics of AI projects compared to traditional software development. It investigates failure drivers,
ROI justification, data quantity and quality challenges, proof-of-concept issues, real-world deployment
barriers, lifecycle continuity, vendor mismatches, stakeholder misalignment, and adaptation of waterfall,
lean, and agile approaches through the six phases of the CPMAI framework.

Topic 3

Machine Learning: This section is aimed at the Data
AI Lead and addresses practical machine learning applications. It begins with classification, clustering, and
reinforcement algorithms, including ensemble methods and evaluation against business needs. Afterwards, it
examines neural network architecture design and deep learning implementation across multiple problem
types. Generative AI and LLMs follow, covering use-case suitability, limitations, operation explanations,
prompt engineering, fine-tuning, and integrating these technologies into augmented intelligence solutions.

PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q25-Q30):
NEW QUESTION # 25 
Your team is running a forecasting project and wants to use previous user data to better predict future outcomes. However your
team doesn't have access to all the data it needs. What's the best course of action?

A. Do not move forward until you have access to all the data you need.
B. Move ahead as planned so you stay on time with your project.
C. Move ahead as planned and hope you get access to the data once you need it. Since you're using an iterative approach
you can always go back to steps as needed later on.
D. Cautiously move forward knowing you may need to pause mid-project which is ok.

Answer: A

Explanation:
During Phase I: Business Understanding, the Data Feasibility task explicitly mandates a Go/No-Go decision on data availability and
access: "Do you have access to the data you need? If not, what do you need for access to the data? Mark as a 'NoGo.'" Projects
should not proceed until all essential data access requirements are met to avoid wasted effort and unresolvable blockages down the
line

NEW QUESTION # 26 
Your team has built a new robot that roams the halls at your organization and helps with various things such as small deliveries.
However, you notice that many employees are opting not to use the robot. When you ask them why they tell you that the robot
looks "creepy" and they would rather not interact with it. What's going on here?

A. Bias towards the robot
B. The bot is falling into The "Uncanny Valley"
C. Safety and reliability issues that impact bot usefulness
D. Lack of understanding the robot's usefulness

Answer: B

Explanation:
This reaction is a classic example of the Uncanny Valley phenomenon, where a nearly human-like robot triggers discomfort or
eeriness in users because it sits in the valley between clearly robotic and convincingly human appearances. Although not explicitly
named in the CPMAI glossary, addressing this user experience concern falls under Continuous Improvement and Respect for
People, ensuring cognitive solutions are designed for positive user acceptance.



=========

NEW QUESTION # 27 
When looking to implement AI to help break the Digital Transformation logjam, it's important to:

A. Invest in technology solutions to solve the problem
B. Have the right culture for AI
C. Start with basic automation and introduce AI only as needed
D. Figure out which pattern(s) of AI are needed to incorporate intelligent systems into non-digital processes

Answer: B

Explanation:
CPMAI emphasizes that the largest barriers to AI adoption are organizational and cultural, not technical. In Phase I's Assess
Situation task group, teams inventory not only tools and data but also resources, constraints, and the cultural readiness for AI-
ensuring leadership and staff embrace data-driven decision-making and experimentation. Without the right AI culture in place, even
the best technology investments fail to deliver value .
=========

NEW QUESTION # 28 
Data Engineering is 80%+ of most AI projects, so building a good Data Engineering Environment is key to AI Project Success. As
the manager of this project, you need to make sure you have correct staffing needs.
What's the most critical role to staff for in the Big Data / Data Engineering Environment?

A. All roles are critical to staff in the Four different AI Tech environments
B. Data Scientists
C. Senior management
D. Data Engineering and Data Scientists
E. Data Engineering

Answer: E

Explanation:
CPMAI underscores that preparing and managing data pipelines is foundational: in Phase III: Data Preparation, teams "create a
reusable data pipeline to collect, ingest, and prepare data for training" and for inference . Ensuring these pipelines exist and are
maintained falls squarely to Data Engineering specialists.
While data scientists leverage these pipelines for modeling, the dedicated Data Engineering role is the single most critical hire to
support a Big Data environment.

NEW QUESTION # 29 
You are leading a project to develop a new predictive maintenance solution. Together with your project team you determine your
data needs, see if you have access to the data, and then begin working on the project.
Which phase best describes the work you are performing?

A. Phase I
B. Phase V
C. Phase IV
D. Phase III
E. Phase VI
F. Phase II

Answer: F

Explanation:
Phase II: Data Understanding is dedicated to identifying data requirements, collecting initial data, assessing data quality, and verifying
that necessary datasets are accessible and fit for modeling. Determining what data you need and confirming access are the core
activities of this phase .
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