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With the help of PSM-I guide questions, you can conduct targeted review on the topics which to be tested before the exam, and
then you no longer have to worry about the problens that you may encounter a question that you are not familiar with during the
exam. With PSM-I Learning Materials, you will not need to purchase any other review materials. Please be assured that with the
help of PSM-I learning materials, you will be able to successfully pass the exam.

Scrum PSM-I Certification is not only beneficial for individuals but also for organizations. By having certified Scrum Masters in the
organization, companies can improve their product development process and achieve better results. Certified Scrum Masters can
help organizations to implement Scrum practices, identify and elimmnate impediments, and improve team performance.
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A steadily rising competition has been noted in the tech field. Countless candidates around the globe aspire to be Professional Scrum
Master I in this field. Scrum PSM-I stand out from the rest of the Scrum professionals. Once you become Scrum certified, a whole
new scope opens up to you and you are immediately hired by reputed firns. Even though the Professional Scrum Master I boosts
your career options, you have to pass the PSM-1 Exam. This Professional Scrum Master I exam serves to filter out the capable from
incapable candidates.


https://drive.google.com/open?id=15Dlb1tiaXZoiVYt3b90STKYZIvz6w-9W
https://www.prepawaypdf.com/Scrum/PSM-I-practice-exam-dumps.html
https://www.practicevce.com/Scrum/PSM-I-practice-exam-dumps.html
https://www.torrentexam.com/PSM-I-exam-latest-torrent.html
https://www.practicevce.com/Scrum/PSM-I-practice-exam-dumps.html

To pass the Scrum PSM-I Certification Exam, you need to score at least 85%. This means that you need to have a deep
understanding of the Scrum framework and its principles. It also means that you need to be able to apply this knowledge in real-
world situations and make informed decisions that will benefit your Scrum team. PSM-1 Exam is designed to test your ability to think
critically and apply your knowledge of Scrum in real-world scenarios.

Scrum Professional Scrum Master I Sample Questions (Q91-Q96):

NEW QUESTION # 91

A Scrum Master is introducing Scrum to a new Team. The Team has decided that a Sprint Retrospective is unnecessary. What
action should the Scrum Master take?

(choose the best answer)

A. Comply with the decision of the self-managing team.

B. Consult with the Product Owner to see how they feel about the situation.
C. Call a meeting between the ScrumTeam and senior management

D. Begin facilitating productive and useful Sprint Retrospectives.

Answer: D

Explanation:

According to the Scrum Guide, the action that the Scrum Master should take when the Team decides that a Sprint Retrospective is
unnecessary is to begin facilitating productive and useful Sprint Retrospectives. The Sprint Retrospective is an essential event for the
Scrum Team to inspect itself and create a plan for improvements to be enacted during the next Sprint. The Scrum Master is
responsible for ensuring that this event takes place and that positive outcomes are achieved. The other options are not valid actions,
as they either imply that the Scrum Master complies with or ignores the decision of the Team (such as complying with it, calling a
meeting with senior management, or consulting with the Product Owner), which is not consistent with Scrum values and principles.

NEW QUESTION # 92

Marian is the Product Owner envisioning a project for a new release of her product. She made a projection of a release date based
upon a sustained velocity of 17 completed units of work per Sprint. Over the first 3 Sprints, the average velocity was 13 for work
that the Development Team estimated as 90% done. The Development Teans, feeling the need to meet the plan, figured that a
velocity of 17 was within their reach.

A good way to continue is:

¢ A The opportunity to inspect and adapt is lost. Opaqueness has replaced transparency. Predictability has dropped below
zero. Theproduced software is not usable. As the rules of Scrum have not been respected, it is the Scrum Master's duty to
assess whether repair is possible, or a restart with a more reliable team.
Ifnot, the Scrum Master should cancel the project.

¢ B. The Development Team makes sure that all of the selected scope per Sprint is as "Done" as possible.
The undone work is estimated and added to the Sprint Backlog of the next Sprint, so itdoesn't mess up the Product Backlog.

¢ (. Add enough people to the Development Team for the deadline to be made.

¢ D. The Development Team should remind Marian to find funding for enough Release Sprints in which the remaining work can
be dore.

Answer: B

NEW QUESTION # 93
If burndown charts are used to visualize progress, what does a trend line through a release burndown chart indicate?

A. When all work will be completed to the Scrum Team can be released for other work.

B. When the project will be over if the Product Owner removes work that is equal in effort to any new work that is added.
C. The evolution of the cost spent on the project.

D. When the work remaining will likely be completed if nothing changes on the Product Backlog or the Development Team.

Answer: D

NEW QUESTION # 94


https://www.examdiscuss.com/Scrum/exam/PSM-I/questions/

Cross-functional teans are optimized to work on one technical layer of a systemonly (e.g. GUI, database, middle tier, interfaces).

A. False
B. True

Answer: A

NEW QUESTION # 95
‘When might a Sprint be abnormally cancelled?

A. When the Development Team feels that the work is too hard.

B. When the Sprint Goal becomes obsolete.

C. When the sales department has an important new opportunity.

D. When it becomes clear that not everything will be finished by the end of the Sprint.

Answer: B

NEW QUESTION # 96
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