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CASPO-001 Certified Agile Scrum Product Owner Practice Exam
1. Which of tha following statements best reflects an Agile principle from the Agile Manifesto?

A) Following a rigid plan no matter what

B} Customer collaboration ever contract negotiatan

C} Comprahensive documaniation over working software

B Serict adhatencd 19 N requinsmnts

AT B

Explanation: The Agle Manifesia values customer collabaration over coniract negetistion, ernphasuting
eagaing customer engagemaent and feedback.

2 What is the primary focus of Agile methodologies?

A) Maximizing documentation

B} Defivering value incremantally

C} Minimaring team interactions

O] Extending pregect temelngs

Anower: B

Explanation: Agile mathodologies foous on deliverng value Incrementatly theaugh terative progress and
continuous fleedback

3. Which of the following best describes Scrum within the Agie framework?

A) A sequential process for project management

Bl A prescriptive methodalogy with fixed roles and eventy

C} An iterative framework that includes robes, events, and artifacts

B) A tool for creating Gantt charts

Angwer: €

Explanatzon: Scrum i an derative fromework ihat defines specific roles, events, and anidacts to help
teams work in short opcles.

4. What distinguiihes Scrm from traditional project mandgement approaches?

A) Fimed scope and predetenmined deadlines.

B} Emiphasis on documentation over working software

€} bncremental delivery and adaptive planning

O} Centralized command and control

Answer: C

Explanation: Scrum emphasizes incremental defrvery and adaptive planning, contrasting with the faed
scope and detailed upfront planning of traditional project management.

5. Which rele b respornibhe for maximizing the value of the preduct in Serum?

A Sorum Miustes

B Preduct Gwner

€} Develapenent Teamn

D) Piaject Manager

Aniwir: B

Explanation: The Preduct Owner is charged with maximising the product’s valhse by priofitizing work
based on stakeholder and customer needs.
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Ifyou are always complaining that you are too spread, are overwhelmed with the job at hand, and struggle to figure out how to
prioritize your efforts, these would be the basic problem of low efficiency and production. You will never doubt anymore with our
CASPO-001 test prep. Moreover for all your personal information, we will offer protection acts to avoid leakage and virus intrusion
so as to guarantee the security of your privacy. What is most important is that when you make a payment for our CASPO-001 Quiz
torrent, you will possess this product in 5-10 minutes and enjoy the pleasure and satisfaction of your study time.

GAQM CASPO-001 (Certified Agile Scrum Product Owner) certification exam is designed to test the knowledge and practical
skills of individuals who are interested in becommng successful Product Owners in agile projects. Certified Agile Scrum Product
Owner (CASPO) certification exam ains to validate the expertise of the product owners in managing and delivering products that
meet the requirements of customers, stakeholders, and the development team

The benefits of obtaining the CASPO-001 certification are manifold. Certified Agile Scrum Product Owner (CASPO) certification
validates the candidates' knowledge and skills in Agile and Scrum methodologies, providing them with a competitive edge in the job
market. Certified Agile Scrum Product Owner (CASPO) certification demonstrates the candidates' commitment to professional
development and their willingness to adapt to changing industry trends. Certified Agile Scrum Product Owner (CASPO) certification
also enables the candidates to become effective Product Owners, contributing to their organization's success by delivering high-
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quality products that meet their customers' needs.

>> CASPO-001 Latest Exam Duration <<

GAQM CASPO-001 Web-Based Practice Exam - Reliable Online Self-
Assessment Test

CASPO-001 exam training allows you to pass exams in the shortest possible time. If you do not have enough time, our study
material is really a good choice. In the process of your learning, our study materials can also improve your efficiency. If you don't
have enough time to learn, CASPO-001 test guide will make the best use of your spare time, and the scattered time will add up. It is
also very important to achieve the highest efficiency for each piece of debris. The professional tailored by CASPO-001 learning
question must be very suitable for you. You will have a deeper understanding of the process. Efficient use of all the time, believe me,
you will realize your dreans.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q38-Q43):

NEW QUESTION # 38
Which of the following best describes an Increment of working software? (Choose the best answer)

A. Additional features in a usable state that complement those delivered in previous iterations.
B. UML diagrams that describe how to deliver functionality in future iterations.

C. A new user interface design for functionality delivered in previous iterations.

D. An automated test suite to verify functionality delivered in previous iterations.

E. A deconposition of all Product Backlog itens into tasks for future Sprint Backlog lists.

Answer: A

Explanation:

TheScrum Guidedefines an Increment as "a concrete stepping stone toward the Product Goal" that is usable and meets the Definition
of "Done": "Each Increment is additive to all prior Increments and thoroughly verified, ensuring that all Increments work together."
Option E captures this-new, usable features that build on previous work. Option A (test suite) is a tool, not an Increment. Option B
(UML diagramns) is documentation, not working software. Option C (task decomposition) is planning, not a product. Option D (Ul
design) isn't necessarily usable software. Thus, E best describes an Increment.

NEW QUESTION # 39
What is the Product Owner accountable for in Scrum? (Choose the best answer)

A. Refining the top-level Product Backlog items until they are ready to be handed over to the Developers

B. Creating and sustaining a Product Backlog that maximizes value and represents the needs of the stakeholders

C. Writing the User Stories so they are understandable to stakeholders

D. Describing an Increment at the Sprint Planning and making sure that the Developers deliver it by the end of the Sprint

Answer: B

Explanation:

The Product Owner's core accountability is maximizing value through the Product Backlog. TheScrum Guide states: '"The Product
Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team." Option B encapsulates
this fully.

* AThe Developers deliver the Increment; the Product Owner doesn't ensure it.

* CRefinement is part of management, but not the sole accountability.

NEW QUESTION # 40
There are five teams working on a product. How many Product Owners would there be? (Choose the best answer)

e A Itdepends
e B0
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o C. Let the team decide
e D. 1

Answer: B

Explanation:

A single product has one Product Owner, regardless of the number of teams. TheScrum Guidestates: "The Product Owner is one
person, not a committee... Multiple Scrum Teans often work together on the same product. One Product Backlog is used to
describe the upcoming work on the product.”

* A:Multiple Product Owners fragment accountability.

* B:«Correct-one Product Owner for one product.

NEW QUESTION # 41
‘What variables should a Product Owner consider when ordering the Product Backlog? (Choose the best answer)

A. Development cohesion as indicated by the Developers

B. The availability of resources and skills for implementation

C. Lowest development cost in order to maximize ROI

D. Whatever is most appropriate for the Product Owner to achieve the product's goals and to optimize the value received
E. Effort first, then value

F. The availability of resources and skills for implementation

Answer: D

Explanation:

The Product Owner's primary duty is to maximize value, with flexibility in how they order the Product Backlog. TheScrum
Guidestates: "The Product Owner is accountable for effective Product Backlog management, which includes... Ordering Product
Backlog itens." Option E gives the Product Owner latitude to consider value, effort, risk, dependencies, or other factors relevant to
the Product Goal.

* A, CPrioritizing effort or cost over value is too narrow.

* B:Cohesion is a Developer concern, not the Product Owner's primary focus.

NEW QUESTION # 42
What are the purposes of the Definition of "Done"*? (Choose the best two answers)

A. Document the Sprint Goal

B. Provide transparency

C. Ensure unit testing occurs

D. Help ensure the Increment is releasable

Answer: B,D

Explanation:

The Definition of "Done" ensures quality and clarity. TheScrum Guidestates: "The Definition of Done is a formal description of the
state of the Increment when it meets the quality measures required for the product.”

* At ensures the Increment is usable/releasable: "In order to provide value, the Increment must be usable."”

* Bt provides transparency by setting a shared standard: "The Definition of Done creates transparency by providing everyone a
shared understanding of what work was completed."

* C!The Sprint Goal is separate, defined in Sprint Planning,

NEW QUESTION # 43

Our CASPO-001 Test Guide is suitable for you whichever level you are in right now. Whether you are in entry-level position or
experienced exam candidates who have tried the exam before, this is the perfect chance to give a shot. Not only from precious
experience about thee exam but the newest information within them Our Certified Agile Scrum Product Owner (CASPO) study
question will be valuable investment with reasonable prices. Besides, they can be obtained within 5 minutes if you make up your
mind.
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