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HE #51
Which is a section of the Blueprint?

A. Information portal

B. Vision Statement

C. Processes (including operational costs and performance levels)
D. Business process swimlanes
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The P30 Foundation (2013) manual identifies the Vision Statement as a section of the Blueprint. Section

4.3.3 states, '"The Blueprint includes a Vision Statement that outlines the desired future state of the P30 model, guiding its
development and implementation." This differs from business process swimlanes (A), which are tools, information portals (B), which
are delivery mechanisis, and processes (D), which are detailed operational elements. The 2013 edition emphasizes the Vision
Statement's role in setting strategic direction within the Blueprint, a key implementation docurment. This ensures alignment with
organizational goals throughout the P30 lifecycle.

Reference: P30 Foundation (2013) manual, Section 4.3.3, AXELOS.

EE #52
What role provides facilitated workshops to promote consistent project management practice?

A. Project Officer

B. Project Specialist

C. Head of Project

D. Secretariat/administrator

HE: B

Y.

The Project Specialist role provides facilitated workshops to promote consistent project management practice, according to the
P30 Foundation (2013) manual. Section 3.5.6 states, "The Project Specialist facilitates workshops to ensure consistent application
of project management practices and standards across the organization." This differs from the Project Officer (B), who supports
execution, Head of Project (C), who oversees projects, and Secretariat (D), who provides administrative support. The 2013 edition
emphasizes the Specialist's training and facilitation role, enhancing PPM maturity. This ensures standardized practices are adopted
effectively.

Reference: P30 Foundation (2013) manual, Section 3.5.6, AXELOS.

HE#53
Which activity should take place when recycling capability within a temporary Programme Office lifecycle?

A. Review processes to ensure they continue to support a

B. Feedback to the COE any lessons learned as part of programme delivery
C. Transfer resources back to operational areas

D. Return office back to business as usual

He:. B
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When recycling capability within a temporary Programme Office (PMO) lifecycle, a key activity is to capture and provide feedback
on lessons learned during programme delivery back to the Centre of Excellence (COE).

This ensures continuous improvement of processes and knowledge sharing for future programmes. While transferring resources or
returning to business as usual are important, the emphasis on recycling capability centers on learning and improving the overall
programme management capability.

This aligns with best practices in programme management where lessons learned are formally documented and fed back to the COE
or governance bodies to enhance organizational knowledge and future programme performance.

(Reference: Managing Successful Programmes (MSP) guidance on Programme Office lifecycle and capability recycling,)

EE #54
Which is an underlying success factor for a Virtual P30 model?

A. P30 costs are seen as an unnecessary overhead

B. Standards continue to be developed by monitoring external best practice
C. Current culture and processes are challenged

D. Good Heads of Hub Portfolio Offices are available
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The P30 Foundation (2013) manual identifies continuous development of standards through external best practice as a success
factor for a Virtual P30 model. Section 5.3.3 states, "A key success factor for a Virtual P30 is the ongoing development of
standards by monitoring external best practices, ensuring adaptability and relevance." This differs from hub leadership (A), cultural
challenge (C), or cost perception (D), which are irrelevant or negative factors. The 2013 edition highlights this adaptability to
maintain effectiveness in a flexible, distributed model. This ensures competitive PPM practices.

Reference: P30 Foundation (2013) manual, Section 5.3.3, AXELOS.

HEE #55
Which is an underlying success factor of a P30 model with Hub Portfolio Offices that enables appropriate localized application of
standards?

A. Tailoring core standards to meet local need
B. Reviewing the Blueprint regularly

C. Planning resource capacity at a local level
D. Following a clearly defined business strategy

HE: A
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The P30 Foundation (2013) manual identifies tailoring core standards to meet local needs as a success factor for Hub Portfolio
Offices. Section 5.3.1 states, "A key success factor for Hub Portfolio Offices is the tailoring of core standards to address local
requirements, ensuring flexibility while maintaining consistency." This differs from resource planning (B), Blueprint reviews (C), or
business strategy (D), which are broader or supportive factors. The 2013 edition emphasizes this adaptability to enhance localized
effectiveness, aligning with the hub-and-spoke model's decentralized nature. This approach supports efficient change delivery.
Reference: P30 Foundation (2013) manual, Section 5.3.1, AXELOS.
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