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This domain examines the financial aspects of asset management, including cost analysis, investment
FEw 21 appraisal, and understanding how asset management decisions affect broader business performance and
value delivery.
FEY 23 Asset Management Policy, Strategy & Planning;
FEw 25 Managing Asset Life Cycle Decisions and Activities:
FEY 29 Assessing and Managing Asset Management Risks:
FEy 2 10 Principles of Asset Management:
FEY 2 11 Finance and Business Impact:
This domain covers the identification, assessment, and treatment of risks associated with assets and asset
bEY 713 management activities, ensuring that risk is systematically managed to support safe and effective outcomes.
This domain covers the foundational concepts and frameworks that underpin asset management, including
bEY 7 14 the purpose, definitions, and core principles that guide how organisations manage assets to deliver value.
This domain focuses on how organisations establish direction through policy, translate that into asset
bEY 715 management strategy, and develop structured plans that align asset decisions with organisational objectives.
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ISO 55001 defines seven sets of requirements for a management system for asset management,except...

A. Controlling

B. Support for effective management

C. Defining the Organisational Context

D. Multi-level Planning for assets and asset management

EfE: A

A -

ISO 55001 outlinesseven requirements:

* Organizational context

* Leadership

* Planning

* Support

* Operation

* Performance evaluation

* Improvement

"Controlling” is not one of the defined system requirements.
Exact Extract from ISO 55001:2014 - Section Headings:
"The standard specifies requirements under seven core sections: Context, Leadership, Planning, Support, Operation, Performance
Evaluation, and Improvement."

HE#17
(Exposure to) the possibility of loss, injury, or other adverse or unwelcome circunmstance; a chance or situation involving such a
possibility, is the definition of .......

A. Cost
B. Asset
C. Risk
D. Value

Ef: C

HM #18
When analysing the criticality of assets, what should be the most important consideration?

A. Tmpact on operations

B. Impact on costs

C. Impact of legislation

D. Impact on customers

E. Impact on organisational objectives


https://www.passtest.jp/IAM/IAM-Certificate-shiken.html
https://www.goshiken.com/IAM/IAM-Certificate-mondaishu.html

EM: E
L

The correct answer is C . In TAM, asset management exists to enable achieverment of organizational objectives , and asset decisions
are expected to maintain a clear line of sight from organizational objectives through asset management objectives into plans and
interventions. The IAM Competences Framework states that strategic asset management direction is essential to ensure that asset
management activities are focused on and achieve organisational objectives .

Customer impact, cost impact, operational impact, and legislative impact can all be important contributors to criticality, but the most
important overarching consideration is how asset failure or underperformance affects the organization's ability to achieve its
objectives . That is the I[AM framing that ties all the other consequences together.

HME #19
Which of'the following requirements would you expect to find included within an Asset Management Strategy?

A. Future demand

B. Project handback to operations
C. Asset data configuration

D. Maintenance special tools

E. Asset register

EfE: A

AR :

Future demandis essential in the strategy, influencing asset lifecycle plans, performance targets, and nvestment. The other options are
implementation-level details, not strategic.

Exact Extract from IAM - Asset Management: An Anatomy (v4), Section4.2.1 - Demand Analysis in Strategy:

"Understanding future demand is essential for developing a resilient and aligned asset management strategy."

B #20
Which of'the following has the biggest impact on cash flows?

A. EBITDA

B. Return on capital employed

C. Balance sheet

D. Operational Expenditure (Opex)
E. Depreciation

F
H o o0 0 0 0
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Operational Expenditure (Opex)includes recurring costs that directly affect an organization'scash outflows, such as energy, labor,
and service delivery costs. Depreciation is non-cash.

Exact Extract from IAM - Asset Management: An Anatomy (v4), Section 2.3 - Financial Management:

"Operating expenditure (Opex) is a key factor in cash flow planning and often dominates lifecycle cost models."
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