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CIPS L5M10 Exam Syllabus Topics:

Topic Details

Topic 1

Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
idea of total logistics and total cost thinking, showing how multimodal transport and pipeline inventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systems, automated data capture,
and the integration of digital tools across the logistics network.

Topic 2

Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP II, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.
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you will pass CIPS L5M10 certification quickly. Our CIPS L5M10 Study Guide provide with the easiest way to help you. After
realizing your dream, you will be full of confidence. The confidence will bring you great future. If you fail, we will give you a FULL
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CIPS Logistics Management Sample Questions (Q79-Q84):
NEW QUESTION # 79 
Supply Chain Management is an overarching term which includes several areas of a business. Which of the following are business
processes which would fall under the concept of Supply Chain Management? Select THREE

A. HR
B. Finance
C. Innovation and Product Design
D. Logistics
E. Procurement

Answer: C,D,E

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Supply chain management spans end-to-end value creation activities, includinginnovation/product
development,procurement,logistics, operations and customer service. Support functions like HR and Finance are important enablers,
but they are not core SC processes in this context. (CIPS L5M10 Study Guide, p. 3)

NEW QUESTION # 80 
Which of the following areadvantages of using an ERP systemover an MRP system? Select TWO.

A. No inputs are required
B. Centralised databases
C. System is multi-lingual
D. Cheaper to implement

Answer: B,C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
ERP extends the MRP concept across the whole enterprise. It centralises data (reducing duplication and error) and supports
multiple languages and currencies for global operations. It is, however, more complex and costly to implement than MRP.
(Reference: CIPS L5M10 Study Guide, ERP evolution from MRP, pp. 175-176)

NEW QUESTION # 81 
Claudio uses aRe-Order Point (ROP)system for stock replenishment. What is one disadvantage compared with an MRP system?

A. It is a manual system that takes longer to raise orders
B. It does not work with forecasts
C. Suppliers are unable to view current stock levels
D. It cannot be used with independent demand items

Answer: B

Explanation:
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Comprehensive and Detailed Explanation From Exact Extract:
ROP systems trigger replenishment when inventory hits a set minimum. They are reactive and do not account for forecasted changes
in demand (e.g., seasonality). MRP, by contrast, is proactive-factoring in future demand forecasts and production schedules.
(Reference: CIPS L5M10 Study Guide, Re-Order Point systems and limitations, pp. 170-171)

NEW QUESTION # 82 
Oracle and SAP are examples of which type of system?

A. JIT
B. ERP
C. MRP
D. SCM

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Enterprise Resource Planning (ERP) platforms integrate multiple enterprise functions (e.g., finance, procurement/supply,
manufacturing, HR, customer service) into a single system and database. Oracle and SAP are cited as leading ERP vendors.
(Reference: CIPS L5M10 Study Guide, ERP overview and scope, p.
73)

NEW QUESTION # 83 
Which governing body is responsible for the creation and management of Incoterms rules?

A. United Nations
B. International Labour Organization
C. International Chamber of Commerce
D. World Trade Organization

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Incoterms are published and maintained by the International Chamber of Commerce (ICC) to define buyer
/seller responsibilities for delivery, risk, and costs under international sales contracts. (Reference: CIPS L5M10 Study Guide,
Incoterms governance, p. 7)

NEW QUESTION # 84
......
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for L5M10 trustworthy Exam Torrent is the superiority we provide for you as soon as you purchase. We ensure that our L5M10
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