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Foundation actual exam.

PRINCE2 Foundation certification is suitable for individuals who are involved in project management or want to pursue a career in
project management. PRINCE2 7 Foundation written Exam certification provides a comprehensive understanding of the PRINCE2
methodology and its application in real-life projects. PRINCE2 7 Foundation written Exam certification is also suitable for individuals
who work in project management roles but do not have formal project management qualifications.

PRINCE2 7 Foundation written Exam Sample Questions (Q214-Q219):
NEW QUESTION # 214 
Which term is defined as the result of change, normally affecting real-world behaviour and circumstances?

A. Output
B. Request for change
C. Outcome
D. Benefit

Answer: C

NEW QUESTION # 215 
What product should be used to confirm the version number of ail products in a particular stage?

A. Configuration Item Record
B. Product Description
C. Issue Register
D. Product Status Account

Answer: D

NEW QUESTION # 216 
Which is a difference between management and technical stages?

A. Technical stages require resources and management stages do not
B. Management stages deliver products and technical stages do not
C. Technical stages can overlap and management stages cannot
D. Management stages require planning and technical stages do not

Answer: C

NEW QUESTION # 217 
Which is a purpose of the Directing a Project process?

A. Control the day-to-day running of the project
B. Create and authorize the project mandate
C. Delegate day-to-day management of the project to the Project Manager
D. Ensure that work on products allocated to the team is authorized and agreed

Answer: C

NEW QUESTION # 218 
What is an advantage of applying the 'learn from experience' principle?

A. It allows the project team to fully understand their roles and responsibilities
B. It allows the project team to identify improvements to be made during the project
C. It allows the project manager to delegate time tolerances to the team managers
D. It allows the project board to delegate cost tolerances to the project manager



Answer: B

Explanation:
Section: Volume B
Explanation/Reference:
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