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Although at this moment, the pass rate of our Peoplecert DevOps-Foundation exam braindumps can be said to be the best
compared with that of other exam tests, our experts all are never satisfied with the current results because they know the truth that
only through steady progress can our Peoplecert DevOps-Foundation Preparation materials win a place in the field of exam question

making forever.
Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

¢ Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It

Topic 1 includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping

professionals understand team dynamics and readiness for change.

¢ Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key automation principles within the DevOps toolchain. It focuses on CI

Topic 2 ¢ CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and

emerging technologies like Machine Learning and Generative Al in DevOps contexts.

¢ Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores

Topic 3 leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices

through continuous learing, peer shadowing, and experience-based transformation.
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¢ Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the

foundations of DevOps, including its emergence as a critical discipline in the digital era. It infroduces
Topic 4 learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.

e Key DevOps Practices: This section of the exam measures the skills of DevOps engmneers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and

Topic 5 Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value

Stream Management, Platform Engineering, and modern practices like ChatOps and observability.
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Our DevOps-Foundation learning guide allows you to study anytime, anywhere. If you are concerned that your study time cannot be
guaranteed, then our DevOps-Foundation learming guide is your best choice because it allows you to learn fiom time to time and
make full use of all the time available for learning. Our DevOps-Foundation learning guide is for the world and users are very
extensive. In order to give users a better experience, we have been constantly improving, The high quality and efficiency of DevOps-
Foundation Test Guide has been recognized by users. The high passing rate of DevOps-Foundation exam training is its biggest
feature. As long as you use DevOps-Foundation test guide, you can certainly harvest what you want thing.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q20-
Q25):

NEW QUESTION # 20
Which of the following does NOT make DevOps important now?

A. Consumrers have "app" mentalities and expectations
B. IT must continue to operate in a silo culture

C. Time to value must accelerate

D. Enterprises have young, nimble start-up competitors

Answer: B

Explanation:

The urgency for DevOps adoption is driven by increasing market competition, evolving customer expectations, and the need for
rapid delivery of value.

* B: Ninmble start-ups often deliver faster and more nnovatively, putting pressure on established enterprises.

* C: Customers expect continuous improvement and seamless digital experiences ("app mentality').

* D: Reducing time-to-value is essential for staying competitive and meeting business demands.

However,Adescribes a siloed culture-something DevOps actively works to eliminate, not a reason for its importance. In fact,
remaining siloed is an obstacle to achieving DevOps benefits, not a driver for adoption.

Therefore,Ais the correct "NOT" choice.

References:

PeopleCert DevOps Foundation v3.6 - Business Drivers Section

Accelerate- Market Forces and Organizational Response

The DevOps Handbook- Culture and Collaboration Principles

NEW QUESTION # 21

An organization is architecting a DevOps toolchain that includes products from both open source and proprietary software
providers.

Which of the following is necessary for applications within the toolchain to connect efficiently and effectively?

¢ A. Open source applications
¢ B. Containers
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¢ C. Application Programming Interfaces
e D. Microservices

Answer: C

Explanation:

ADevOps toolchainis an integrated set of tools that supports the entire software delivery lifecycle-planning, coding, building, testing,
releasing, deploying, operating, and monitoring, Regardless of whether tools are open source or proprietary, their ability to work
together depends onApplication Programming Interfaces (APIs).

APIs define how different software components communicate and exchange data. In a DevOps context, APIs enable:

* Automation by allowing tools to trigger actions in other tools

* Data flow between systens (e.g., CI pipelines updating ticketing systemns)

* Integration across heterogeneous environments

A(open source applications) is about licensing, not integration. B(containers) package and run applications consistently but do not
mherently integrate tools. D(imicroservices) is an architectural style for applications, not the integration mechanism between delivery
tools.

Therefore,C- APIs-are essential for efficient, effective toolchain integration.

References:

PeopleCert DevOps Foundation v3.6 - Toolchain Integration Principles

The DevOps Handbook- APIs as Integration Enablers

NEW QUESTION # 22

The CIO of an online retailer is excited about the potential of DevOps for her organization. She tells her managers that she wants
DevOps to be fully implemented by the end of the year. Last year, she mandated the same approach for agile software development.
‘When the managers share this information with their teams, they are met with apathy and passive resignation. The staff'is tired of the
frequent changes in direction.

‘What can the managers do to encourage their teans to be more enthusiastic about DevOps?

A. Architect a DevOps toolchain that will demonstrate the value of more autormation
B. Reorganize the department's structure to remove silos and create DevOps teams
C. Establish and publish goals and metrics for DevOps success

D. Empower people to participate and contribute their knowledge and ideas

Answer: D

Explanation:

‘When teans have experienced frequent top-down mandates without adequate involverment, they may feel change fatigue and resist
new initiatives. PeopleCert DevOps Foundation v3.6 emphasizes the importance of engagement and empowermentto build buy-in
and ownership for DevOps transformation.

Empowering people means involving them in decisions, encouraging contribution of their ideas, and making them active participants
in shaping the DevOps adoption plan. This approach builds trust, reduces resistance, and taps into collective knowledge, leading to
solutions that are practical and widely accepted.

OptionsA,B, andCcan support DevOps adoption but do not address the root cause of low enthusiasmlack of involvement.
Empowerment fosters intrinsic motivation, which is essential for sustained cultural change.

Thus,Dis the most effective choice.

References:

PeopleCert DevOps Foundation v3.6 - Culture and Engagement

The DevOps Handbook- Building a Culture of Trust and Collaboration

NEW QUESTION # 23
Regardless of structure, what should a DevOps team NOT be?

A. Flat

B. Continuously engaged

C. Isolated

D. Balanced in terns of people and automation skills

Answer: C



Explanation:

A core goal of DevOps is toeliminate isolationbetween roles, teams, and departments. Isolated teams-cut off from other parts of the
value stream-create bottlenecks, reduce visibility, and slow feedback.

While flat hierarchies (A), continuous engagement (C), and balanced skills (D) are positive traits,Bis the opposite of DevOps
principles.

Therefore,Bis the correct "NOT" choice.

References:

PeopleCert DevOps Foundation v3.6 - Anti-Patterns in Team Design

Accelerate- Effects of Silos on Performance

NEW QUESTION # 24
An organization wants to use experiments to improve its [ITSM processes in support of DevOps practices.
‘Which approach could this organization use to design and implement small, incremental improvements?

A. Value Stream Mapping

B. All of the Above

C. Agile Service Management
D. Improvement Kata

Answer: D

Explanation:

Thelmprovement Katais a structured, scientific approach to continuous improvement. It uses small, iterative steps to move from the
current state toward a target condition, testing hypotheses along the way.

In the DevOps context, the Improvement Kata helps teams experiment with process changes, measure outcomes, and adapt
quickly-reducing risk while fostering a learning culture. It is especially useful for improving ITSM processes incrementally.
AandBare valuable techniques but serve different purposes- Agile Service Management adapts ITSM to Agile principles, and Value
Stream Mapping visualizes and analyzes workflow. While they can complement Improvement Kata,Cis the direct experimental
framework for small, incremental improvement.

Thus, the correct answer isC.

References:

PeopleCert DevOps Foundation v3.6 - Improvement Kata and Continuous Improvement Mike Rother -Toyota Kata

NEW QUESTION # 25

We always aim at improving our users' experiences. You can download the PDF version demo before you buy our DevOps-
Foundation test guide, and briefly have a look at the content and understand the DevOps-Foundation exam meanwhile. After you
know about our DevOps-Foundation actual questions, you can decide to buy it or not. The process is quiet sinple, all you need to
do is visit our website and download the free demo. That would save lots of your time, and you’ll be more likely to satisfy with our
DevOps-Foundation Test Guide as our pass rate of DevOps-Foundation exam questions is more than 98%.
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