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NEW QUESTION # 146
An internal auditor is preparing for an auditor of newly implemented software that is used by 3,000 employees in South America and
Europe. What would be the best way for the auditor to gather relevant feedback?

A. interview IT management in both regions

B. Distribute surveys to software users in both regions

C. Inspect regional user software training records

D. Interview propel management and the vendor responsible for implementation

Answer: B

Explanation:

To gather relevant feedback on the newly implemented software used by 3,000 employees in South America and Europe,
distributing surveys to the software users in both regions is the best approach. Surveys can reach a large number of users quickly and
can provide comprehensive feedback on various aspects of the software, including usability, functionality, and user satisfaction. This
method allows for the collection of a wide range of opinions and experiences, which can be analyzed to identify common issues and
areas for improvement.

The Institute of Internal Auditors (ITA) Practice Guide: Auditing IT Projects IIA Standard 2310 - Identifying Information

NEW QUESTION # 147
If management expects 100 percent compliance with a procedure, which of the following sampling approaches would be most
appropriate?

A. Discovery sampling,
B. Variables sampling.

C. Targeted sampling.
D. Attributes sampling,

Answer: A

NEW QUESTION # 148
During which of the following systems development stages would it be most useful for an internal auditor to be nvolved?

A. Design and implementation.

B. Coding and testing,
C. Testing and user acceptance.

D. User acceptance and post-implementation.

Answer: A

Explanation:
Section: Volume B

NEW QUESTION # 149
Which of the following statements is true regarding engagement planning?

e A. The main purpose of the engagement work programis to determine the nature and timing of procedures required to gather
audit evidence.

e B. The scope of the engagement should be planned according to the internal audit activity's budget and then aligned to the risk
universe.

e (. The planning phase of the engagement should be completed and approved before the fieldwork of the engagement begins.

e D. The audit engagement objectives should be based on operational management's view of risk objectives.

Answer: C

Explanation:
The planning phase is crucial for any audit engagement and must be completed and approved before starting fieldwork. This ensures
that the engagement has a clear scope, objectives, and methodology, which are necessary for conducting an effective and efficient



audit. Without proper planning, the audit team may miss critical areas or waste resources on low-priority risks.

ITA Reference:

ITA Standard 2200: Engagement Planning requires that internal auditors develop and document a plan for each engagement,
including the engagement's objectives, scope, timing, and resource allocations, before starting fieldwork.

The Practice Guide on Planning emphasizes that completing and approving the planning phase ensures that all necessary preparations
are made, and potential risks are identified and mitigated before fieldwork begins.

NEW QUESTION # 150

An internal auditor compares real-time gasoline production data to corresponding final gasoline production reports and finds minor
but consistent daily discrepancies. If the auditor is concerned about theft, which of the following next steps is most consistent with
ITA guidance?

A. Reconcile online data and the final production reports to gasoline sales reports.

B. Confront the production manager and ask her to explain the differences between real-time and reported data.
C. Contact security personnel as evidence suggests gasoline is being stolen from production premises.

D. Review the processes used to collect the production data and to compile the final production reports.

Answer: D

NEW QUESTION # 151
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