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Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.
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Topic 2

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 3

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Topic 4

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

Topic 5

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 6

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 7

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 8

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 9

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 10

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Topic 11

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.
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Passing the Scaled Agile SAFe-SPC certification exam is necessary for professional development, and employing real Scaled Agile
SAFe-SPC Exam Dumps can assist applicants in reaching their professional goals. These actual SAFe-SPC questions assist
students in discovering areas in which they need improvement, boost confidence, and lower anxiety. Candidates will breeze through
Scaled Agile SAFe-SPC Certification examination with flying colors and advance to the next level of their jobs if they prepare with
updated Scaled Agile SAFe-SPC exam questions.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q53-
Q58):
NEW QUESTION # 53 
You are invited to help an Agile Release Train that has struggled through multiple PIs. They just finished the
second Iteration in the current PI and have nothing to demonstrate at the System Demo. Program stakeholders
are really concerned.
What would you do?

A. Find a vendor that specializes in integrating system increments form multiple teams.
B. Re-architect the system so that there are no dependencies between the teams and integration is not needed.
C. Re-plan the current PI: De-scope to leave enough time to integrate what you've built during the IP
Iteration.
D. Have every team demonstrate their team increment to the stakeholders separately in the team branch.
E. Stop working on any new functionality and fully integrate and test the system; adjust scope based on
learnings.

Answer: E

NEW QUESTION # 54 
What concept is NOT on of the Core Value of SAFe?

A. Alignment
B. Predictability
C. Program execution
D. Built-in Quality
E. Transparency

Answer: B

NEW QUESTION # 55 
What is the primary purpose of the management meeting at the end of Day 1 of PI Planning?

A. To assign business value to the teams' draft PI Objectives.
B. To design the next generation of the product.
C. To evaluate the performance of teams.
D. To make adjustments to the PI scope and address program challenges.

Answer: D

NEW QUESTION # 56 
(Select 3) Based on the work of Don Reinertsen, SAFe denotes five primary economic factors that can be used to consider the
economic perspective of a particular investment. From the list below, choose three of those primary economic factors.

A. Return on Investment (ROI)
B. Development expense
C. Lead time
D. Risk
E. Value stream budget

Answer: A,B,C
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Explanation:
SAFe adopts the five primary economic factors from Don Reinertsen's "The Principles of Product Development Flow." These are:
Development expense,
Lead time,
Product cost,
Value,
Risk.
From the options given:
A). Lead time is correct (one of the primary factors).
C). Return on Investment (ROI) is a direct measurement of value, so this aligns with "Value." E). Development expense is correct.
"Value stream budget" is not one of the original economic factors. "Risk" is a primary factor, so if you need only three, the best
answers are A, C, and E.
References:
SAFe 6.0 Framework: Economic Decision Making
Don Reinertsen, "The Principles of Product Development Flow"
SAFe 6.0 SPC Guide: "Exploring Lean Portfolio Management" module

NEW QUESTION # 57 
Where are Capabilities managed?

A. In the Value Stream Kanban.
B. In the Portfolio Kanban.
C. In the Value Stream planning board.
D. In the ART Kanban.

Answer: A

NEW QUESTION # 58
......

You will need to pass the Scaled Agile SAFe-SPC exam to achieve the SAFe Practice Consultant SPC (6.0) (SAFe-SPC)
certification. Due to extremely high competition, passing the SAFe Practice Consultant SPC (6.0) (SAFe-SPC) exam is not easy;
however, possible. You can use Lead1Pass products to pass the SAFe Practice Consultant SPC (6.0) (SAFe-SPC) exam on the
first attempt. The SAFe Practice Consultant SPC (6.0) (SAFe-SPC) practice exam gives you confidence and helps you understand
the criteria of the testing authority and pass the SAFe Practice Consultant SPC (6.0) (SAFe-SPC) exam on the first attempt.
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