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success on the first attempt. So, it is very important to choose a ISTQB CTAL-TM-001 exam prep material that helps you to
practice actual ISTQB CTAL-TM-001 Questions. GuideTorrent provides you with that product which not only helps you to
memorize real ISTQB CTAL-TM-001 questions but also allows you to practice your learning.
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CTAL-TM exam dumps will include the following topics:
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1. Testing Process

Test planning, monitoring and control.
Test closure activities
test analysis and design
Evaluating exit criteria and reporting.
Test implementation and execution.

2. Test Management

Test documentation.
Test estimation and test metrics.
Risk based testing.
Managing the application to industry standards.
Business value of testing.

3. Reviews

Managing formal reviews.
Management reviews and audits.
Managing reviews.
Metrics for reviews.

4. Defect Management

Defect lifecycle.
Accessing process capability with defect report.
Defect report information.

5. Improving the testing process

Improving the testing process with CMMi, TPI, CTP, STEP.
Test improvement process.

6. Test tool and automation

Tool lifecycle
Tool selection
Tool metrics

7. People skills

Test team and dynamics.
Communication.
Individual skills.
Fitting testing within an organization.
Motivation.

ISTQB CTAL-TM-001 Exam Syllabus Topics:

Topic Details

Topic 1

Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordination of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival
of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project
context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.
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Topic 2

Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aim is to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.

Topic 3

Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers
stakeholder relationship management, understanding interests and influence, articulating the business case
for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,
communicated, and valued within the wider project.
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In addition to the ISTQB CTAL-TM-001 PDF questions, we offer desktop ISTQB Certified Tester Advanced Level - Test
Manager (CTAL-TM-001) practice exam software and web-based ISTQB Certified Tester Advanced Level - Test Manager
(CTAL-TM-001) practice test to help applicants prepare successfully for the actual Building ISTQB Certified Tester Advanced
Level - Test Manager (CTAL-TM-001) exam. These ISTQB Certified Tester Advanced Level - Test Manager (CTAL-TM-001)
practice exams simulate the actual CTAL-TM-001 exam conditions and provide an accurate assessment of test preparation.

ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q32-Q37):
NEW QUESTION # 32 
Which work experience is likely to develop the necessary skills to effectively test a software system? [3]

A. Being the developer of testing tools used for automation
B. Being a former Test Manager
C. Being a member of the production group that supported the previous release of the system
D. Being the current Project Manager for the system

Answer: A

Explanation:
Being the developer of testing tools used for automation is likely to develop the necessary skills to effectively test a software system
because it involves a deep understanding of testing processes and the creation of tools that facilitate these processes. This experience
provides insight into the intricacies of test automation, which is crucial for designing effective tests and ensuring thorough coverage of
the system under test.

NEW QUESTION # 33 
Which of the following Is a way in which risk analysis drives test analysis?

A. It determines which tests should be executed first
B. it drives root cause analysis for any defects found
C. It influences the type of reporting that will be used during execution
D. It guides the selection of test conditions that must be covered by testing

Answer: D

Explanation:
Role of Risk Analysis in Test Analysis:
Risk analysis identifies areas with the highest likelihood and impact of failure, enabling the test team to focus on critical functionalities.
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It is used to determine test conditions that must be addressed to mitigate risks effectively.
Evaluation of Options:
A is incorrect as determining test execution order happens during test execution, not analysis.
B is correct because selecting test conditions is part of test analysis influenced by risk levels.
C relates to reporting and is unrelated to test analysis.
D pertains to defect management, not test analysis.
Reference and Syllabus Alignment:
This aligns with risk-based testing as described in "Risk Analysis and Risk-Based Testing" (TM-1.3.1).

NEW QUESTION # 34 
You are the Test Manager for a software house (SoftTech), who provide a core banking product to retail banks around the world to
enable their customers to process payments via the Internet and telephone banking.
Your current project is to integrate SoftTech's core banking product with Welsh Bank's existing bank systems.
However, Welsh Bank's systems are maintained by experienced developers and are poorly documented.
Welsh Bank has stated that this project must comply with Financial Conduct Authority (FCA) regulatory banking standards.
A specification for the 10 interfaces to Welsh Bank's existing systems has been produced by SoftTech's development team.
You have been asked to plan and conduct reviews for the system integration and support documentation of all the systems. Which of
the following is the BEST approach for this project?
SELECT ONE OPTION

A. Conduct a management review to assess progress of the integration features.
B. Conduct an informal review of the integration documentation before the systems are integrated.
C. Conduct an audit to verify that all test deliverables have been produced and signed off.
D. Conduct Inspections to verify that all documentation conforms to a set standard.

Answer: D

NEW QUESTION # 35 
Part of the testing strategy indicates that you are going to be using systematic test design techniques. Your manager has asked that
you present the main advantages of using these techniques at the next board meeting. Identify THREE main benefits of using
systematic test design techniques within this company. 2 credits (for 2 out of 3 correct 1 credit)

A. Provides a way to differentiate depth of testing based on product risks by using different techniques
B. Targets certain types of faults
C. Easier to quickly adapt testing to changing requirements compared to experienced-based testing
D. Will guide experienced testers to find defects
E. Will make non-systematic testing redundant
F. More enhanced documentation and therefore higher repeatability and reproducibility
G. Will reduce the need for early reviews

Answer: A,B,F

NEW QUESTION # 36 
You have been carefully monitoring the progress of testing for your project. You have been using the established traceability to verify
that the requirements and test conditions are being adequately addressed. The test team is proceeding well in their test case
execution and you can see that you are achieving about 80% coverage of the test conditions per the traceability mapping in your test
management system. You have seen a number of defects being logged against test conditions that are failing, but you do not see a
mapping of the test cases to those conditions.
What is likely to be occurring in the testing area that is causing the traceability to break down? [2]

A. The testers are executing the wrong tests.
B. The testers are running exploratory tests that are not mapped to the test conditions.
C. The test cases are mapped to the test strategy and are bypassing the test conditions.
D. The testers are not updating the test execution information in the test management system.

Answer: D



Explanation:
The most likely cause of the traceability breakdown in the testing area is that the testers are not updating the test execution
information in the test management system. This is because the test management system is a tool that supports the test process, and it
can store and manage the test documentation, such as the requirements, the test conditions, the test cases, and the test results. If the
testers do not update the test execution information in the test management system, such as the test cases that are run, the test results
that are obtained, and the defects that are found, the traceability between the test cases and the test conditions will be lost or
inaccurate. This can affect the test analysis and reporting, and the test coverage measurement. Test Management - ISTQB not-for-
profit association Reference: Certified Tester Advanced Level Test Manager (CTAL-TM) - ISTQB not-for-profit association,
ISTQB Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official Registration, Test Management - ISTQB not-for-
profit association

NEW QUESTION # 37
......
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