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Quiz Latest PMP - Project Management Professional (2025 Version) New
Study Notes
PremiumVCEDump PMI PMP exam training materials praised by the majority of candidates is not a recent thing. This shows
PremiumVCEDump PMI PMP exam training materials can indeed help the candidates to pass the exam. Compared to other
questions providers, PremiumVCEDump PMI PMP exam training materials have been far ahead. uestions broad consumer
recognition and reputation, it has gained a public praise. If you want to participate in the PMI PMP Exam, quickly into
PremiumVCEDump website, I believe you will get what you want. If you miss you will regret, if you want to become a professional
IT expert, then quickly add it to cart.

PMI recently announced the release of the new PMP Certification Exam in 2023. This updated version of the exam will reflect the
latest trends, practices, and changes in the field of project management. The new exam will focus on three domains, including people,
process, and business environment. It will also include new content related to agile and hybrid approaches, as well as emerging
technologies such as artificial intelligence and machine learning. The updated exam will provide project managers with the skills and
knowledge necessary to navigate the constantly evolving landscape of project management.

PMI Project Management Professional (2025 Version) Sample Questions
(Q1937-Q1942):
NEW QUESTION # 1937 
A project manager has been assigned to an education project with the objective of training a workforce in application development
One of the deliverables is to provide internships to the best students in the customer's active projects However the customer does
not have enough projects in progress right now The project manager decides to create several internal projects in order to ensure the
internships Which three actions should the project manager take to fulfill this scenario without adding costs for the customer?
(Choose three)

A. Create a work breakdown structure (WBS) of the new scope with the internal projects
B. Influence the client to initiate a new project.
C. Use the project's contingency budget
D. Create a change request with the scope of the new internal projects.
E. Manage the quality of the delivery

Answer: A,D,E

Explanation:
Creating internal projects to provide internships for the students is a change in the project scope that requires approval from the
customer and other stakeholders. Therefore, the project manager should create a change request with the scope of the new internal
projects and submit it to the Perform Integrated Change Control process1. The change request should include the rationale, benefits,
risks, and impacts of the proposed change on the project objectives, deliverables, schedule, cost, quality, and resources. The
project manager should also update the project management plan and other relevant documents to reflect the change in scope.
To plan and execute the new internal projects, the project manager should create a work breakdown structure (WBS) of the new
scope with the internal projects2. A WBS is a hierarchical decomposition of the project scope into manageable deliverables and
work packages. A WBS helps the project manager to define, organize, and monitor the project work, as well as to allocate
resources, assign responsibilities, and estimate costs and durations. The project manager should involve the project team and the
interns in creating the WBS to ensure their buy-in and commitment.
To ensure that the internal projects meet the customer's expectations and the project's quality standards, the project manager should
manage the quality of the delivery3. Quality management involves planning, implementing, and controlling quality activities to ensure
that the project deliverables conform to the requirements and specifications. The project manager should use quality tools and
techniques, such as quality checklists, audits, inspections, testing, and reviews, to measure and improve the quality of the internal
projects. The project manager should also document and communicate the quality results and feedback to the project team, the
interns, the customer, and other stakeholders.
:
How To Successfully Perform Integrated Change Control
Work Breakdown Structure (WBS) in Project Management
Quality Management - Project Management Institute
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NEW QUESTION # 1938 
In which of the following circumstances is it BEST to make use of the project management approach? (Choose all that apply.)

A. Unique operations.
B. Time-constrained deliverables.
C. Cross functional tasks.
D. Production-line environment.
E. Product manufacturing environment.

Answer: A,B,C

NEW QUESTION # 1939 
An output of the Plan Quality Management process is:

A. A process improvement plan,
B. The project management plan.
C. Work performance information,
D. Quality control measurements.

Answer: A

NEW QUESTION # 1940 
A project manager has just taken over a project that is halfway through its schedule. In a brief meeting with the client's key project
team, the project manager receives several requests from a specific client team member who was not at the project team meeting.
The requests for information seem to be for trivial information that was previously submitted in project documents.
What should the project manager do first?

A. Inform the client project manager that they are sending too many trivial requests.
B. Update the project risk register to include potential delays in answering these requests.
C. Review the stakeholder register to gain insight into the expectations of that team member.
D. Send an email to the client team member explaining that they have the information already.

Answer: C

NEW QUESTION # 1941 
A project manager is reviewing the requirements of a large program. Which requirements should the project team prioritize to avoid
getting fines?

A. Developing new product lines
B. Certifying sustainable products
C. Establishing company processes
D. Complying with new regulations

Answer: D

NEW QUESTION # 1942
......
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