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E R #131
Which of'the following activities are considered as secondary activities of an organization? Select TWO that apply

A. Service response

B. Training

C. Shipping

D. Information system development
E. Component fabrication

IEf@#: B. D

AR :

According to Porter's value chain, secondary activities consist of firm infrastructure, human re-source management, technology
development and procurement.

Training is an example of human resource development, while information system is a part of firm infrastructure.
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HM #132
Which of the following is the disadvantage of embedding standards in a specification?

A. Embedding standards into specification requires enormous time and effort
B. Standards do not improving buyer's bargaining power

C. Standards are too flexible and may cause ambiguity in the specification
D. Standards are too static and discourage innovation

Ef#: D
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"Standards are often produced by professional bodies (maybe national or international bodies). Standards tend to be stable for a
period of time, therefore, they are likely to be static and discourage innovation." Reference: CIPS LAM3 study guide page 125 LO
3,AC3.1

HM #133
One of the disadvantages of using standards in specification is that...

¢ A Standards tend to be rigid and they often don't encourage innovation

¢ B. Standards tend to be inaccurate and ambiguous, causing confusion among suppliers

e (. Standards don't allow the buyers to add health and safety requirements mto the specification
e D. Standards lengthen the time to produce a specification

Ef: A

R

Using standards in specification is very convenient. They reduce the time and effort to produce. They tend to be very accurate with
correct technical terminologies. They are well recognised and accepted by a wide range of suppliers and buyers. However, since a
standard is very specific, complex and lengthy, it requires a lot of time to be drafted and approved. Therefore, standard tends to be
static and don't encourage innovation. It may also not accommodate latest technology and trends.

Reference: CIPS study guide page 125

LO3,AC3.1

R #134

Ymira is asked to develop the specification for water purifier which will be used at the company headquarter.

She believes that the specification can be drafted based on the information available on the Internet, such as blog posts, comparison
websites, how-to websites, life hacks, etc. Which of the following traits will make the information more useful?

A. Promotional information

B. Trustworthy sources

C. Written by inexperienced author
D. Objectivity

E. Subjectivity

IEf#: B. D
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Internet is a great source of information, however, information from the Internet needs to be tested for accuracy and reliability. To
check the information from the Internet, a buyer can use the criteria with acronym SAMOA:

Source (of the information)

Audience (intended as the recipient of the information)

Methodology (used to collect and analyse the data)

Objectivity (of the information - there should be no bias)

Accuracy

HA #135
‘Which of the following specific markets is most likely to have product shortage by nature?



A. Fnancial

B. Services

C. Construction
D. Agriculture
E. Retail

Ef#: D

A -
Products used in agriculture can be subject to shortage due to natural disasters.
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