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Different from the common question bank on the market, CBCI exam guide is a scientific and efficient learning system that is
recognized by many industry experts. In normal times, you may take months or even a year to review a professional exam, but with
CBCI exam guide you only need to spend 20-30 hours to review before the exam And with CBCI learning question, you will no
longer need any other review materials, because our study materials already contain all the important test sites. At the same time,
CBCI Test Prep helps you to master the knowledge in the course of the practice. And at the same time, there are many
incomprehensible knowledge points and boring descriptions in the book, so that many people feel a headache and sleepy when
reading books. But with CBCI learning question, you will no longer have these troubles.

BCI CBCI Exam Syllabus Topics:

Topic Details

¢ Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
(BIA) and risk assessment to identify critical finctions and vulnerabilities—essential for understanding what
the organization must protect and why.

Topic 1

¢ Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
business continuity is, why it matters in organizational resilience, and how its findamental practices

Topic 2
ol nterconnect under the Good Practice Guidelines (GPG) framework.

¢ Validation: This final module emphasizes testing and verifying the effectiveness of implemented plans
through exercises and reviews—ensuring that what was designed and implemented actually performs as

Topic 3
opie intended under real-world conditions.

¢ Inplementation: This section covers putting the designed continuity strategies into action, including creating
and deploying incident response and business continuity plans, structuring effective response tears, and

Topic 4 . . .
ensuring operational readiness.

>> CBCI Hot Questions <<

100% Pass 2026 CBCI: Unparalleled Certificate of the Business Continuity
Institute (CBCI) Hot Questions

Youmay never have thought that preparing for the upcoming CBCI certification exam would be so simple. The good news is that
the CBCI exam material of our PremiumVCEDump has been successful for all users who have used it to think that passing the exam
is a simple matter! After using our CBCI exam materials, they all passed the exam easily and thought it was a valuable learning
experience. Learn and practice our CBCI exam questions during the preparation of the exam, it will answer all your doubts. This
process of learning left a deep impression on candidates. The exciting CBCI Exam Material is a product created by professionals
who have extensive experience in designing exam materials. These professionals have an in-depth understanding of the candidate's
questions and requirements, so our CBCI exam questions meets and exceeds your expectations. Learn and practice our exams so
that you can easily pass candidates and have a valuable learning experience.

BCII Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q130-Q135):
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NEW QUESTION # 130

In your role as a Business Continuity (BC) professional you have submitted your company's first gap analysis to top management for
their review and approval. The response is a decision not to address some gaps even though you had recommended some new
strategies and solutions. The best course of action is to:

A. Recommend that the business pursues adjusted strategies and solutions that will partially close the identified gaps.
B. Search for ways to lower the cost of carrying out the recommendations.

C. Request a meeting to further discuss the importance of the recommendations.

D. Plan to resubmit the strategies and solutions during the validation phase.

Answer: A

Explanation:

Within CBCI 7.0 (aligned to the BCT GPG 7.0 model), Solutions Design is where strategies are selected that best meet the
organization's continuity requirements while remaining viable and proportionate. Crucially, the outcomes of analysis (BIA/RA and
any resulting gap picture) are used to highlight "gaps for top management to address or accept." If top management decides not to
fully close certain gaps, the BC professional should treat this as a governance decision (risk/impact acceptance) and then work
constructively to refine options that improve resilience within the constraints set by management. Recommending adjusted strategies
and solutions (option B) supports continual improvement without ignoring leadership's decision, and it keeps momentum by
delivering partial risk reduction and capability uplift where feasible.

Option A may be appropriate if the decision appears uninformed, but it does not directly move the BCMS forward. Option C is
only one possible nput to adjustment (cost is not the only constraint). Option D misplaces the timing-validation tests what exists; it is
not the stage to "re-pitch" unapproved solutions.

NEW QUESTION # 131
Which type of exercise is always carried out in the normal operational environment, alternative premises, or command centres and is
designed to include everyone that could be nvolved in the response if the incident were real?

A. Discussion-based
B. Live

C. Scenario

D. Simulation

Answer: B

Explanation:

The CBCI 7.0 course describeslive exercisesas the most comprehensive type of Business Continuity exercise.

These are conducted in actual or alternate operational environments, including command centres, to simulate real incident conditions
as closely as possible. Live exercises involve all personnel who would participate in an actual incident response, testing systens,
processes, communication, and physical infrastructure. Their scope, realism, and inclusiveness help identify practical issues that other
exercise types may miss. They require significant resources and planning but provide critical assurance of organizational
preparedness under authentic conditions.

Reference:CBCI 7.0 Study Guide, Module 6: Exercising and Validation, pages 120-122.

NEW QUESTION # 132
Which of the following would NOT be included in plans at all levels?

e A. Procedures for standing down the teams when the incident has been resolved
e B. Guidance for escalation

e C. Purpose, scope, assumptions and objectives of the plan

e D. Risk assessments for each possible scenario

Answer: D

Explanation:

Plans at different levels (strategic, tactical, operational) typically share common foundational elements: a clear purpose and scope,
key assumptions, and objectives (C), so users understand when and how to apply the plan. They also usually include escalation
guidance (A) so issues are raised to the right level quickly, and stand-down/transition procedures (D) so teans can safely return to
normal operations and capture learning after resolution. These elements support coordinated response across the response structure.



However, risk assessments for each possible scenario (B) would not be included "at all levels" of plans. Risk assessment is a distinct
analysis activity, and while plans may reference key threats or assumptions, they are generally not built as scenario-by-scenario risk
assessment catalogues-especially not across every plan level. The BCI distinguishes BIA (impact over time) and Risk Assessment
(risks to prioritised activities) as analysis techniques; plans then enable execution of the chosen solutions and response arrangements.
So, risk assessments may inform plans, but they are not a universal content component at every plan level. Therefore B is correct.

NEW QUESTION # 133
‘When establishing a Business Continuity Management System (BCMS), which of the following activities should be carried out first?

A. Establish high-level governance of the BCMS.
B. Determine the scope of the BCMS.

C. Develop a Business Continuity (BC) policy.
D. Carry out a risk assessment.

Answer: B

Explanation:

Good practice is to agree what the BCMS covers before building the rest of the system. Determining the scope defines the
boundaries (products/services, locations, fnctions, and interfaces) and ensures subsequent work-policy, objectives, roles, analysis,
and solutions-targets the right parts of the organization. BCI's GPG 7.0 focus on PP1 includes developing both scope and policy,
and wider BC guidance reinforces that it is important to agree the scope before progressing through later lifecycle stages such as
analysis, design, implementation, and validation.

That makes option C the correct "first” activity. Option B (risk assessment) is part of the Analysis practice and should be performed
once scope is set. Option D (policy) is foundational and should follow quickly, but it must align to the defined scope. Option A
(governance) is also established early, yet governance design is driven by and must support the scoped BCMS; the scope decision is
the logical starting point that anchors everything else.

NEW QUESTION # 134
Which of'the following is NOT a critical requirement for an effective response structure?

A. The number and type of teans required by the organization

B. A plan to communicate with internal and external interested parties

C. A plan to exercise the escalation and response

D. Guidance on when regulators should be notified and be included in the response

Answer: D

Explanation:

While commumnication plans, team structure, and exercising escalation and response are essential for an effective Business Continuity
response structure, specific guidance on regulator notification, although important, is not typically considered a core structural
element. The CBCI 7.0 course outlines that regulatory commumnications are usually integrated within communication plans but are not
a standalone requirement for response structures. The focus remains on establishing clear roles, responsibilities, and communication
mechanisns.

Reference:CBCI 7.0 Study Guide, Module 2: Response Structures, pages 75-78.

NEW QUESTION # 135

To fit in this amazing and highly accepted exam, you must prepare for it with high-rank practice materials like our CBCI study
materials. Our CBCI exam questions are the Best choice in terms of time and money. If you are a beginner, start with the learning
guide of CBCI Practice Engine and our products will correct your learning problens with the help of the CBCI training braindumps.
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