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FEY Z
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FeEY 71

Tailoring; Learn how to tailor the MSP Sth edition method to suit the specific needs and context of your
programme and organization.

fEY 72

Problem Solving: Develop expertise in addressing complex programme management challenges and
resolving issues efficiently and effectively.

Y 73

Stakeholder Engagement: Learn how to effectively manage diverse stakeholders, including executives,
sponsors, team members, suppliers and customers, with advanced communication and relationship-building
skills.

FEY 74

Benefits Realization: Master techniques for identifyng, defining, tracking and realizing the full range of
benefits a programime is intended to deliver, with a focus on benefits measurement and realization.

fEYZ5

Resource Management: Learn how to allocate and optimize resources (human, financial and material)
effectively, even in complex and changing environments, to achieve programime objectives.

FEY Z6

Programme Management: Develop expertise in programme management best practices, mastering
principles, themes and processes to help organizations manage programmes effectively.
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R (Q132-Q137):

B #132

‘Who produces Business Case?

A. Programme Manager
B. Sponsoring Group
C.SRO

D. BCM

EfE: A

B #133

Which principle ensures creating a "Vision'?

A. Focusing on benefits and threats to them

B. Leading Change
C. Envisioning and communicating a better future

D. Adding value
Ef#: C

B #134
‘Which of below staterents are false?

A. Benefits management identify risks

B. Benefits management identifies dependency in plans
C. Benefits management qualifies Blueprint

D. End of tranche review drives benefits management

EfE: D

R

The false statement is that "End of tranche review drives benefits management." In MSP, benefits management drives end of tranche
reviews rather than the other way around.

The MSP Practitioner clarifies: "Benefits management drives end of tranche reviews," meaning that benefits realization considerations
inform tranche planning, execution, and review processes.

This approach ensures that benefit delivery remains central to programme governance and decision-making, promoting alignment of
delivery with strategic value.

HA #135
Which of following is a key attribute for a SRO?

A. Good knowledge of project management approaches
B. Should represent a relevant business area

C. Have ongoing operational responsibilities

D. Have access to and credibility with key stakeholders

IEf#: D


https://www.xhs1991.com/MSP-Practitioner.html

fEERA -

A key attribute for the Senior Responsible Owner (SRO) is having access to and credibility with key stakeholders because the SRO
plays a pivotal role in stakeholder management and programime accountability.

The MSP Practitioner notes, "This attribute is necessary as SRO is also mvolved in stakeholder management," emphasizing that
SRO's influence and stakeholder credibility are critical to programime success.

H #136
Which of'the following is a KEY attribute for a Programme Manager?

¢ A. Have ongoing operational responsibilities within their business area
¢ B. A good knowledge of project management approaches

¢ (. Have access to key stakeholders

¢ D. Change management skills

Ef#: B
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