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IFMA CFM Exam Syllabus Topics:

Topic Details

Topic 1
Risk Management: This section measures the skills of Risk Managers in planning for risk management. It
includes emergency preparedness, response, recovery strategies, facility resilience, and business continuity
planning to mitigate potential risks associated with facility operations.
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Topic 2
Finance and Business: This section measures the skills of Financial Managers in operational and capital
budgeting processes. It includes evidence-based decision-making processes, procurement strategies,
contracting practices, financial analysis, and reporting to ensure sound financial management within facilities.

Topic 3
Communication: This domain assesses the abilities of Risk Managers in planning, delivering, and evaluating
communication strategies within facility management. Effective communication is vital for ensuring that all
stakeholders are informed and engaged.

Topic 4
Real Estate: This domain assesses the skills of the target audience in developing real estate strategies. It
covers real estate assessment, acquisition, disposal processes, asset management, space management,
major projects, and new construction to optimize facility use.

Topic 5

Leadership and Strategy: This domain focuses on the competencies of Facility Managers in strategic
planning and alignment with organizational demands. It covers policies, procedures, compliance issues,
individual and team management, leadership qualities, relationship management, change management,
corporate social responsibility, and understanding external factors affecting facility management.

Topic 6
Performance and Quality: This section evaluates the skills of the target audience in quality management and
performance management. It emphasizes the importance of maintaining high standards in facility operations
to ensure efficiency and effectiveness.

Topic 7

Occupancy and Human Factors: This section measures the skills of Facility Managers and covers the
workplace environment, occupant services, and occupant health, safety, and security. Understanding these
factors is essential for creating a conducive and safe work environment for all occupants. Operations and
Maintenance: This domain assesses the capabilities of Operations Managers in managing buildings,
systems, infrastructure, and grounds. It includes overseeing furniture, fixtures, and equipment, ensuring
physical safety and security, and implementing effective operations and maintenance processes. Knowledge
of work management support systems and handling renewals and renovations is also critical.

Topic 8

Sustainability: This section evaluates the skills of the target audience in managing sustainability initiatives. It
covers energy management, water management, materials and consumables management, waste
management, and workplace site management to promote environmentally responsible practices within
facilities.

IFMA Certified Facility Manager Sample Questions (Q58-Q63):
NEW QUESTION # 58 
You have taken a position in a new country and do not speak the native language. However, your first task will be a facility
renovation project. You need to become familiar with the standards, regulations, and laws that are applicable to a facility renovation
project. What information source would be most accurate?

A. The laws for the country's national government
B. The organization that wrote each law, standard, and regulation
C. The owner's corporate legal department
D. The local authority having jurisdiction

Answer: D

Explanation:
The most accurate and up-to-date source of information regarding facility renovation regulations is thelocal authority having
jurisdiction (AHJ).
* Thelocal AHJenforces building codes, zoning laws, fire safety regulations, and occupational health standards specific to that
jurisdiction.
* National government laws (Option A)provide a broad legal framework but may not cover region- specific requirements or permit
processes.
* The owner's corporate legal department (Option C)can provide legal interpretations but may not have expertise in local building
codes or permit requirements.
* The organization that wrote the law (Option D)(e.g., ISO or ANSI) may provide theoriginal text of the standard, but compliance
enforcement is handled by local authorities.



Facility managers must engage with local regulatory agencies to ensure compliance, secure necessary permits, and avoid legal
liabilities.

NEW QUESTION # 59 
What is the BEST term to indicate an asset can suffer a failure and yet still continue operations?

A. Continuity
B. Dependable
C. Resilience
D. Recoverable

Answer: C

Explanation:
The IFMARisk Managementcompetency emphasizes thatresiliencerefers to an asset's ability to endure failure and still function.
* Resilience:The ability of a system to withstand faults and continue operations with minimal disruption.
* Recoverable (A):Implies that failure leads to downtime but recovery is possible.
* Continuity (B):Focuses more on business continuity planning rather than asset durability.
* Dependable (C):Suggests reliability but does not imply post-failure functionality.
Resilient systems includeredundant power sources, disaster recovery plans, and backup infrastructure.

NEW QUESTION # 60 
In an indoor office environment, what is the MOST common complaint received by the facilities department?

A. Indoor air quality
B. Ergonomics issues
C. Heating and cooling
D. Janitorial issues

Answer: C

Explanation:
Themost common facility-related complaint in an office environment is heating and cooling (B)due to personal temperature
preferences and HVAC inconsistencies.
* Temperature-related issues impact comfort, productivity, and energy efficiency.
* Why not other options?
* (A) Indoor air quality is important but is not the most frequent complaint.
* (C) Janitorial complaints occur but do not rank as high as heating/coolingissues.
* (D) Ergonomic concerns exist but are less common than temperature complaints.

NEW QUESTION # 61 
What is a way for facility managers to promote sustainability in the workspace?

A. Establish a recycling program and communicate results.
B. Offer a physical fitness program.
C. Ensure janitorial staff performs routine inspections.
D. Shorten the cafeteria hours of operation by two hours daily.

Answer: A

Explanation:
Facility managers promotesustainabilityby implementinga recycling program and effectively communicating its results. This ensures:
* Waste reduction and increased recycling efforts.
* Employee engagement in sustainability initiatives.
* Compliance with environmental policies and corporate social responsibility (CSR) goals.
* Why the other options are incorrect:
* (A) Shortening cafeteria hoursaffects operations but does not contribute directly to sustainability.
* (C) Routine janitorial inspectionsare part of maintenance, not a sustainability initiative.



* (D) A fitness programpromotes health but does not directly enhance sustainability.

NEW QUESTION # 62 
What best describes a Building Automation System (BAS)?

A. A system supporting two-way communication between controllers and devices, automated decisions, and analysis.
B. A system that integrates various facility management functions, including building security and facility space metrics.
C. A system that does not operate third-party systems.
D. A one-way control mechanism for multiple core building systems.

Answer: A

Explanation:
ABuilding Automation System (BAS)is an intelligentnetwork of controllers and sensorsthat:
* Monitors and automatesHVAC, lighting, security, and other systems.
* Uses two-way communicationfor real-timeadjustments and analysis.
* Enhances energy efficiencyandreduces operational costs.
OptionsB and Dare incorrect as modern BAS systemsuse two-way communication.Option Cincludes some BAS functions but does
not fully describe BAS as anautomation system.

NEW QUESTION # 63
......
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